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We’ve embraced scary technology before…



2015



AI



Today’s kindergarten 
class won’t know 
“school” without AI



http://www.youtube.com/watch?v=b8N7ixSyU2s








GENERATIVE 

AI 

TOOLS



Generative Pre-Trained Transformers





 
ChatGPT now 

has 800 
million  weekly 
active users as 
of November 

2025





 ChatGPT has 800 million  weekly active users 

 83% of K-12 teachers use generative AI for school-related tasks

60% of educators use AI tools “regularly”. What does that mean?

Regular User = 30-60 min/day
Saves approx 5 hours/week

Power User = 2-5 hours/day
Saves approx 10+ hours/week

K-12 usage stats









PII & Sensitive Data

● Student data
● Staff data

Rule of Thumb: If you 
wouldn’t email it or post it 
publicly, don’t paste it into 
AI





Privacy Policies and Terms of Use

● Data Usage: Are vendors using 

school data to train their models?

● Compliance: Are tools compliant 

with FERPA, COPPA, and state-specific 

student data privacy laws?

● Parental Consent: Are tools 

COPPA-compliant for under-13 users?

● Data Retention: How long is data 

kept and can it be deleted?





Your AI Toolbox





Personality : Fast. 
Enthusiastic. Energy 24/7.

A TOTAL PEOPLE PLEASER! 

Rule:  Never let the assistant 
send anything without your 
approval or verification.  



Personality : Thoughtful. 
Purposeful tone. Oxford 
English degree. 

A BIT OF A SNOB.

Rule:  Use when “how” you 
say it matters more than 
“what” you say.  



Personality : Sits in the dark in 
front of 3 monitors. Fast reader. 
Loves a deep dive.

NOT VERY CONVERSATIONAL.

Rule:  Use for heavy lifting 
and work with other Google 
applications.



Personality : Annoyingly 
accurate. Sources every fact. 
Enjoys strategizing.

ZERO SENSE OF HUMOR.

Rule:  The one you trust for 
when accuracy matters 
most.





Efficency - Employee Handbook



https://docs.google.com/file/d/1gOcGpfJXyJwuKiduUhgoSTHd51UmO9f_/preview


deep dive - construction bid docs







Communications - New AI Policy Pres
Create a 5-slide presentation-ready deck 
Topic: new AI Board Policy adopted 
Audience: Teachers and staff 
Purpose: Inform on new guidelines. 
Desired outcome: Teachers and staff will have general knowledge about key points of the 
new policy and "the why" behind it. 
Length: 5 slides. 
Tone/style: Professional and practical. 
Design preference: Clean, modern, education/government style; light background; minimal 
clutter. 
Key points: The need for an AI policy in schools, expectations for use along with acceptable 
use, and the requirement of human decision-making in all areas of the policy (grading, 
hiring, etc). 
Visuals: one checklist slide 
Citations: if needed according to attached policy 
Speaker notes: yes. 
Output: presentation-ready deck.







Generative AI vs Agentic AI

Creates content from a 
prompt

Plans, acts, and uses tools 
to finish a task



What Does 
This Mean for 

YOU?



💡 Adopt Thoughtfully: try these tools in your daily 

work.

💻  Model safe, ethical use for staff and students.

🚦 Set expectations with guardrails and policy: protect 

PII, provide clarity on usage, adopt a board policy.

Next Steps…





815.1

PSBA Policy

Combo of PSBA 
and Sweet, 
Stevens, Katz & 
Williams



The
Human
Elemen
t





http://www.youtube.com/watch?v=t0IJOxBX0BI&t=309


Resources

COSN K-12 Generative AI Readiness Checklist - “Are we ready?”

COSN K-12 Generative AI Maturity Tool - “Phases of Implementation”

CommonSense Media AI Toolkit - Road map, vision alignment, tools, etc.

https://www.cosn.org/wp-content/uploads/2025/04/Gen-AI-Readiness-Checklist-Master-V1_3.pdf
https://www.cosn.org/wp-content/uploads/2026/03/K-12-Gen-AI-Maturity-Tool-Final-CC-V1.3.pdf
https://www.commonsense.org/education/AI-toolkit-for-school-districts


What 
questions 

can I 
help to 
clarify?



thank you to our lunch sponsors!



thank you to our lunch sponsors!
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On Demand Education



Founders Education LLC © 2005-2025

Right Education

Right Time

Right Teacher
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Widely Recognized

AP® is a trademark registered by the College Board, which is not affiliated with, and does not endorse, this program.
Ace Education and Training Provider. Our organization proudly participates in ACE Learning Evaluations services.
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All K-12 Grade Levels

Language Arts
Math
Science
Social Studies
Health
Physical Ed

World Language
Art
Music
Business
Comp Science
Drivers Ed
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Each Rigor Level

College Level
AP®
Honors
College-Prep
Standards
Essentials

AP® is a trademark registered by the College Board, which is not affiliated with, and does not endorse, this program.
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Distinct Pathways
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World Language CONNECT™

MS and HS (Levels 1 – 4 & AP®)

ASL
Chinese
French
German

Italian
Latin
Japanese
Spanish

AP® is a trademark registered by the College Board, which is not affiliated with, and does not endorse, this program.
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AP® (All 40 Courses) 
Math
Music
Sciences
Social Sciences
World Languages

AP® is a trademark registered by the College Board, which is not affiliated with, and does not endorse, this program.

Capstone Diploma
Arts
Computer Science
English
History

Advanced Coursework CONNECT™
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CTE CONNECT™
All 14 Career Clusters 

3D Modeling
Biotechnology
Energy
Financial Lit
Hospitality

HVAC
Manufacturing
Nursing
Supply Chain
Teaching & Ed

75+ Courses
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IT Ed CONNECT™

IT Certificate, AP®, HS, MS
Networking
PC Maintenance
Programming
Robotics
Web Design

AI
CompTIA
Cybersecurity
Game Design
MS Fundamentals
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Rolling Registration

Original Credit
Credit Recovery
Home Instruction
Temporary Instruction
Independent Study
Virtual Summer School
Cyber Charter Alternative
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Right Education

Right Time

Right Teacher
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