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Willcox Unified School District NO. 13 

480 North Bisbee Avenue 

Willcox, Arizona 85643 

Notice of Regular Board Meeting – Draft Minutes 

 

Pursuant to A.R.S. 38-431.02, notice is hereby given to members of the Willcox Unified School District Governing Board and to the general 

public that the Board will hold a Regular Meeting that is open to the public on Tuesday, November 4, 2025 at 6:00 P.M in the District 

Education Center Board room, located at 480 N. Bisbee Avenue, Willcox, AZ 85643.  Board members may participate in person or 

telephonically. Pursuant to A.R.S. 38-431.03(A) (3), the Board may vote to go into Executive Session (which will not be open to the public) for 

discussion or consultation with the Board’s attorney(s) on any matter listed on the Agenda.  The Board attorney(s) may appear in person or 

telephonically.  Pursuant to Title II of the Americans with Disabilities Act (ADA), persons with a disability may request a reasonable 

accommodation by contacting Kevin Davis, Superintendent/Business Manager, at (520) 384-8600, 480 North Bisbee Avenue, Willcox, AZ 85643.  

Requests should be made as early as possible to allow time to arrange the accommodation(s). Persons needing a language interpreter should 

contact Kevin Davis 520-384-8600 at least 48 hours prior to the meeting. 

The District subscribes to equal and quality educational opportunities for all students.  All decisions pertaining to policies that affect curriculum, 

programs and facilities will be made carefully, after scrutiny of the needs of our students and the resources available.  

A complete copy of the Meeting Agenda can be found on the District’s website:  www.wusd13.org.  A copy of the agenda background material 

provided to Governing Board members (with the exception of material relating to possible executive sessions and records exempt from public 

inspection by law) is available for public inspection 24 hours in advance of the meeting at the District Office, 480 North Bisbee Avenue, Willcox, 

Arizona 85643.   

November 4, 2025 
6:00 pm 

Members Present: 
Homer Hansen  
James Allan 
Terri Kibler 
Bill Ryan 
 

Members Absent: 
Steve Marlatt 
Others Present: 
Kevin Davis 
Destany Smith 
Tammy Hall 

Erin Bowlby 
Shane Couch 
Sree Pillai 
Amy Sanborn 
Elena Whetten 
6 guests 

 
I. Opening of meeting 

 

A. Mr. Hansen Called the meeting to Order  

B. Mr. Hansen lead the Pledge of Allegiance 

C. Mrs. Kibler did the Invocation for the Governing Board 

D. Mr. Ryan motioned to Adopt the Agenda, Mr. Allan seconded. In favor: Ryan, Kibler, Allan, 

Hansen. None opposed.  

Mr. Hansen took roll call.   

II. Call to the Public – No public responded. 

The public is invited to address the Board on any issue within its jurisdiction, subject to reasonable time, place and manner 

restrictions.  Governing Board members are not permitted to discuss or take legal action on matters raised during open call to the 

public unless the matters are properly noticed for discussion and legal action.  However, Arizona law permits Governing Board 

members to do the following at the conclusion of the open call to the public: (a) Respond to criticism made by those who have 

addressed the Board; (b) Ask staff to review a matter; or (c) Ask that a matter be placed on a future agenda.  Persons desiring to 

address the Board must first be recognized by the Board President.  Before speaking, the individual must state his/her name.  

Duration of comments may be limited by the Board President.   Persons with specific problems or concerns regarding personnel are 

encouraged to utilize Governing Board Policy KEB, “Public Concerns and Complaints Against Personnel”.  
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III. Presentations 

 

A. Middle School Student Council 

October: Homecoming and Red Ribbon week was the 7th-30th. They had dress up days, and 

prizes to the top three students each day. Disney themed dress up day had the highest 

participation. Apple Annies donated pumpkins for painting and the students got to take these 

home on Thursday the 30th. Candy grams were also delivered on Thursday. We started planning 

spirit week for the week before Christmas break.   

B. High School Student Council 

The Red Cross blood drive did very well, there were 47 pints collected, and many more signed 

up but do to the lack of resources, they were only able to take 47 pints. The Halloween costume 

contest was judged based off the most creative costume. The Chocolate box fundraiser only has 

18 bozes left to sell. The yearbooks and senior ads are on sale also. Science club meets every 

Thursday after school. They are working on the Space Settlement Design competition and the 

SSVEC YES Fair. English 101 has started on the capstone projects. In physics, they are learning 

chemical equations. There is after school math for ACT practice sessions. Volleyball played in 

Kingman for a state game today. Wrestling starts this week.  

C. High School FFA 

Old business: Had the Greenhand officer elections, where Freshman were able to run for those 

offices. They graded them off of asking leadership questions, and introduced the elected 

Greenhands on Monday. Eight people attended National Convention in Indianapolis, they 

attended college fairs, Agri tours, and an EXPO. They handed out 1000 pcs of candy at a Trunk or 

Treat table as the FFA Club. Chili field day was today, there were competitions in soils, plant 

health and diseases, as well as a chili eating competition. Willcox took overall 2nd place team. 

The Greenhands have a training on Thursday to learn conduct of meetings and communication 

skills. The State officer visit will be on December 3rd, and then the Willcox FFA will help the 

Salvation Army by ringing bells to raise money on December 5th. The Dairy Dinner is on 

December 12th, and FFA will help set tables, and serve food to show appreciation. Finally, every 

member is invited to the FFA Skate trip on December 18th-19th. This trip will promote 

participation and get more students involved in FFA.  

 

IV. Administrative reports/Summary of current events 

 

A. Bond/Construction Update 

The Elementary Activity room is finishing up, but there is still lots more work left. With the 

Multipurpose room we are getting the plans fine-tuned and ready to post to the architect, who 

will be able to answer some of our questions. The location will be taking over the current 

parking lot to the side of the cafeteria. The building will be able to be used for any meetings, 

preformances, or events. There will also be lots of room for storage purposes and will have 

bathrooms. Track repairs and maintenance will be next week,  

B. Election Update 

At 8pm tonight the county will post the results, and as of right now there are around 700 early 

return ballots, which the voters majority age group of these were over 65 years old.  

C. School Letter Grades 
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The school’s overall letter grade has gone up to a “B”. Elementary and Middle School have both 

gone up 10 points. Elementary is a “C” grade, Middle School is a “B” grade, and High School is a 

“B” grade. The main focus of the district is improving academics for this coming year.  

 

V. Consent Agenda 

a. Mr. Ryan moved to approve the consent agenda. Mrs. Kibler seconded. No discussion. In 

favor: Ryan, Kibler, Allan, Hansen. None opposed.   

 

VI. New business  

 

A. Staff/Parent Surveys – Consideration of staff/student surveys and action to procure services and 

conduct the surveys. Mr. Allan moved to consider/procure/conduct the staff and parent surveys. 

Mrs. Kibler seconded. Discussion: 

Hansen: This is bringing the work session discussion we had to the agenda as an item. There is 

not a price yet, but we have estimates. 

Davis: The Sierra Vista plan is the most affordable, offering surveys, late work, reports, and can 

do Students, Staff, and Parents at $2400 a survey. This option is also able to compare results 

with other schools. It would be between $6000-$7000 to do.  The Election Consultant estimated 

between $8000-$12000 (though the results may not be as comprehensive). Center for Models 

schools no-priced because they had different services offered with the surveys. Could cost more 

than we’d want.  

Kibler: Do we bid? 

Davis: No, we are under the dollar threshold for the bidding requirements, and we were able to 

get quotes in place of that.  

Hansen: Siera Vista had well don’t/professional surveys. 

Allan: Amend the motion, Modify the vote to procure School Perceptions- Measuring what 

Matters on Parent/Staff surveys, with the budget of $7000. Authorize the superintendent to 

proceed with this. Hansen seconded. In favor: Ryan, Kibler, Allan, Hansen.  

B. Superintendent Evaluation and Performance – Pursuant to A.R.S. 38-431.03(A)  

(1), the Board may vote to convene an executive session for consideration of the 

Superintendent’s evaluation, FY 25-26 goals, awarding components of performance pay. The 

Superintendent has been provided with the statutorily required notice. 

Mr. Ryan moved to enter Executive session with President Hansen having authority to bring us 

out. Mrs. Kibler seconded. In favor: Ryan, Kibler, Allan, Hansen.  

 

C. Superintendent Evaluation – Pursuant to A.R.S. 38-431.03(A)(1), the Board may take action on 

the Personnel matters regarding the Superintendent. 

Mr. Ryan moved to approve and award the Performance Pay for the high scoring on the 

superintendent’s evaluation. Mr. Hansen seconded, in favor: Ryan, Kibler, Allan, Hansen.  

 

D. Policies – Consideration of potential policy changes and direction/action given to 

superintendent regarding the potential policy changes.   

Mr. Ryan moved to discuss changes and possible action. Mrs. Kibler seconded.  

Discussion:  
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Ryan: Is there policy discrepancy? 

Hansen: Steve visited the school sites. 

Ryan: Policy is in place already, my personal opinion is to take caution and act as parents when 

visiting the school sites. And if you go pulling and enforcing, this could get the individual board 

members in trouble.  

Hansen: We should run the visits through the legal council.  

Davis: Mr. Marlatt wanted to go without notice and visit as a board member individually. There 

are policies in place where concerns should go through the superintendent. Steve would like to 

collect those concerns to “open doors.” This is currently against our policy. It is a lot about the 

perception of a visit, not representing the staff/board contrary to policy or the best intrest of 

the board. Watch for the purpose or intent of site visiting. One responsibility the board has is 

that they cannot be biased or partial. ASBA doesn’t copywrite their policies.  

Hansen: Steve was doing things scholastically, and I believe he tried to maintain a fair balance. 

As an example, with Rebecca Bhasme, he was her mentor and had to make a decision 

professionally against her, even if he had that personal relationship as her mentor.  

Ryan: No one should put themselves in a position to be compromised to those personal 

affiliations.  

Davis: Current policy shouldn’t be changes, but it can be changed. It needs to be done carefully, 

as the change of one policy could contradict other ones in place. Each one has a reason to 

protect us and the school.  

Hansen: Is there existing policy aligning Steve’s concern? 

Ryan: Lawyer different 

Kibler: The board involvement is different than Parent involvement.  

Hansen: Could be provided by feedback from Jessica the attorney.  

Ryan: In a small town, we are always going to be approached instead of following procedures in 

handbook. We always need to let them know to follow the policy in place then the final step 

would be addressing the board as a whole.  

Hansen: We will need some more clarification on policies before we are able to discuss. Ask a 

question on this affecting multiple policies, we don’t want to rewrite all the current policy.  

Kibler: We don’t need to review all the policy, it seems very clear. Board members are not a part 

of the early concern collection chain. If we follow the policy, we won’t be subject to be 

compromised. It is difficult to go to a board member for advocacy because it compromises that 

board member.  

Hansen: We should have an evaluation, set clear scenarios and review it with the whole board 

before acting alone.  

Davis: Let’s review policy before the next board meeting, it needs to be thoroughly studied.  

Kibler: A lot of these rules are from ASRS, which is the law.  

Davis: It is duplicate effort, ASBA has policy on this as well.  

Ryan: Let’s get a copy of the policies and review them.  

Davis: If you visit the school district website, at the bottom under Governance, go to Review All, 

and then you are able to review the policy.  

No motion or further discussion.   
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E. Future Meeting Dates – The Board may set additional meeting dates as needed and discuss    

agenda items to be included in future agendas. The next regular meeting is scheduled for 

December 2nd, 2025. ASBA has a conference on the 17th-19th  of December.   

 

VII. Adjournment 

 

A. Mr. Ryan moved to ajourn the meeting. Mrs. Kibler seconded. In favor: Ryan, Kibler, Allan, and 

Hansen. None opposed.   

I certify that this Notice and Agenda was posted on line on the District website and at the following 

location(s): District Office Building – Front Display Box on November 6th, 2025 at 8:00am. 

By: ___________________________________       

 Kevin Davis, Superintendent 


