Willcox Unified School District NO. 13
480 North Bisbee Avenue

Willcox, Arizona 85643

Notice of Regular Board Meeting — Minutes Draft

Pursuant to A.R.S. 38-431.02, notice is hereby given to members of the Willcox Unified School District Governing Board and to the general
public that the Board will hold a Regular Meeting that is open to the public on Tuesday, December 2, 2025 at 6:00 P.M in the District Education
Center Board room, located at 480 N. Bisbee Avenue, Willcox, AZ 85643. Board members may participate in person or telephonically.
Pursuant to A.R.S. 38-431.03(A) (3), the Board may vote to go into Executive Session (which will not be open to the public) for discussion or
consultation with the Board’s attorney(s) on any matter listed on the Agenda. The Board attorney(s) may appear in person or telephonically.
Pursuant to Title Il of the Americans with Disabilities Act (ADA), persons with a disability may request a reasonable accommodation by
contacting Kevin Davis, Superintendent/Business Manager, at (520) 384-8600, 480 North Bisbee Avenue, Willcox, AZ 85643. Requests should
be made as early as possible to allow time to arrange the accommodation(s). Persons needing a language interpreter should contact Kevin

Davis 520-384-8600 at least 48 hours prior to the meeting.

The District subscribes to equal and quality educational opportunities for all students. All decisions pertaining to policies that affect curriculum,
programs and facilities will be made carefully, after scrutiny of the needs of our students and the resources available.

A complete copy of the Meeting Agenda can be found on the District’s website: www.wusd13.org. A copy of the agenda background material
provided to Governing Board members (with the exception of material relating to possible executive sessions and records exempt from public

inspection by law) is available for public inspection 24 hours in advance of the meeting at the District Office, 480 North Bisbee Avenue, Willcox,
Arizona 85643.

PLEASE SILENCE YOUR PHONES

AGENDA
December 2, 2025
6:00 pm
Immediately after the public hearing

Members Present: Others Present:
Homer Hansen Kevin Davis
James Allan Erin Bowlby
Steve Marlatt Shane Couch
Terri Kibler Doug Meyer
Bill Ryan Maria O. Rey

14 guests present

L. Opening of meeting

A. Mr. Hansen Called the meeting to Order and the member’s Roll Call:
Present: Mr. Ryan, Mrs. Kibler, Mr. Marlatt, Mr. Allan, Mr. Hansen.

B. Mr. Hansen lead the Pledge of Allegiance.

C. Mirs. Kibler said the Invocation for the Governing Board.

D. Mr. Ryan moved to Adopt the Agenda. Mr. Marlatt seconded. In favor: Ryan, Kibler, Marlatt,
Allan, Hansen. None opposed.

Il. Call to the Public — No public response.
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The public is invited to address the Board on any issue within its jurisdiction, subject to reasonable time, place and manner
restrictions. Governing Board members are not permitted to discuss or take legal action on matters raised during open call to the
public unless the matters are properly noticed for discussion and legal action. However, Arizona law permits Governing Board
members to do the following at the conclusion of the open call to the public: (a) Respond to criticism made by those who have
addressed the Board; (b) Ask staff to review a matter; or (c) Ask that a matter be placed on a future agenda. Persons desiring to
address the Board must first be recognized by the Board President. Before speaking, the individual must state his/her name.
Duration of comments may be limited by the Board President. Persons with specific problems or concerns regarding personnel are
encouraged to utilize Governing Board Policy KEB, “Public Concerns and Complaints Against Personnel”.

Presentations
A. Elementary School Student Council:

The Student Council holds Monday morning meetings and discusses different Character
Strong topics each week. They also announce student birthdays and recognize students who
demonstrate being safe, responsible, and kind. For the month of September, they
celebrated Homecoming Week and had Spirit Week dress-up days. Student Council met
after lunch each day to decide the winners of the contests, who were awarded a Dairy
Queen gift card. In October, they hosted Goodies with Grandparents, where they served
muffins, pastries, coffee, and juice. In November, they showed appreciation to the U.S.
Military by holding a Veterans Day concert. The fourth grade sang to veterans and served
them lunch on November 10. December will be focusing on bullying prevention. During the
Character Strong period, students learned strategies to recognize and prevent bullying. The
last week of school before Christmas break included a Winter Wonderland celebration. In
academics, students are exploring new concepts in math using the Big Ideas curriculum.
Next semester, they will complete practice tests on Chromebooks to prepare for higher
education. Next semester’s events will include Donuts with Dads, Muffins with Moms, then
conclude with the annual Spring Performance.

Elementary School Principal Presentation

Mrs. Bowlby presented an in-depth overview of the day-to-day practices for students.
The Elementary School follows the strategic behavioral plan known as P.B.1.S. (Positive
Behavioral Interventions and Supports), a research-based framework that emphasizes being
proactive rather than reactive. The program outlines how students should act versus how
behavior is addressed when misbehavior occurs. It involves a model of systems,
acknowledgements, and reporting structures. Page 11 of the student handbook, which all
parents receive, describes the three main goals: teaching students to be Safe, Responsible,
and Kind. For example, students can demonstrate safety by keeping the bathroom clean and
dry. At the beginning of the year and after breaks, students receive “refreshers” such as
voice level charts. Consistency is emphasized as the key to success. Reinforcement occurs
through acknowledgements, with the power of positive recognition setting the tone for the
classroom. Students may receive positivity or coupons that allow them to be recognized
during Monday Morning Meetings. The end goal is to collect coupons to fill a fish tank,
which, when completed, results in a special reward day.

The reporting system has two components: systematic changes and individual
consequences. Minor incidents, such as impeding or annoying behavior, are managed by
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staff. Major incidents, including physical aggression, bullying, or vandalism, result in Office
Discipline Referrals (ODRs) and are office-managed. The school follows a chart used in
multi-tiered systems of support, addressing both behavioral and academic needs, with the
goal of meeting the needs of 80—90% of students. SWISS data, collected over the past five
years, supports this goal by providing yearly, monthly, and detailed reports. Daily times have
also been analyzed to identify specific behavioral issue periods. For Tier Il students,
Check-In/Check-Out (CICO) provides a personal coach and set expectations, with
approximately seven out of ten students showing improvement. Tier Il students require
more intensive interventions, including individualized behavior plans, changes in adult
routines and expectations, sensory input, and environmental adjustments. These supports
are often used for students with Individual Education Plans (IEPs). Counseling referrals are
also available as additional resources.

Individual discipline is tracked through SWISS, allowing immediate access to information
for investigations, including questions and video surveillance where available. Consequences
available to the school are limited. While recess removal is discouraged by the state, it
remains effective. Natural consequences are emphasized to help students reflect, regulate
emotions, and plan for future behavior. Strategies include asking for breaks, taking
breathers, or walking away from stressful situations. Parent contact through Class Dojo is
effective, supplemented by phone calls and referral letters sent home. Page 17 of the
handbook outlines progressive discipline through a point system. Points may accumulate to
suspension, though students must be over seven years old to be suspended, which applies
to less than half of the student population. Instead, the school relies on behavior
intervention plans, in-school suspension, and conversations about better choices, which
have proven effective.

Overall, the PBIS/Character Education topic for December focuses on explicitly reaching,
acknowledging, and reporting individual issues as needed. Empathy is reinforced during
Monday Morning Meetings and monthly activities. Instruction includes teaching students
what bullying is and how to advocate for themselves. Slides presented to second graders
clarify that consequences for being mean are not always equivalent to bullying, giving
students tools to voice concerns and advocate appropriately. During the Q&A portion,
guestions were raised about the behavior chart, which drills down into physical or
disrespectful behaviors. Reports are pulled monthly as a team. When asked if teachers learn
these systems during new staff induction, it was noted that most training occurs through
mentorship and frequent staff meetings.

Iv. Administrative reports/Summary of current events
Bond/Construction Updates:
Mr. Davis provided an update on the multipurpose room and field house projects. The

football field will be included in an upcoming bid package. The old gym and wrestling room
are also part of the bid process; while the spaces are mostly salvageable, renovation costs
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remain high. The flooring is new, but work on the roof and exterior will be prioritized first,
followed by maintenance on bleachers and lighting. Progress continues on the activity room.

The track had a damaged area that was repaired over the break, and the long jump
runway was also fixed due to a similar issue. The roof of the Migrant Center/Culinary
building is scheduled for repair during winter break. Discussion was held regarding whether
the baseball field will be sodded. The junior varsity field was used as the dirt source for the
track project and has since been smoothed out.

Efforts are underway to secure a water conservation grant for sprinkler systems, with
the goal of updating all fields. Plans are being developed to convert the JV field into a
multipurpose facility that could accommodate JV baseball, softball, and provide additional
practice space for football. Applications for funding are being submitted through ADWR
Grants.

V. Consent Agenda

Mr. Ryan made a motion to approve the consent agenda. Mrs. Kibler Seconded. In favor: Ryan,
Kibler, Marlatt, Allan, Hansen.

VI. New business

A

FY 2025-2026 Classified Staff Salary Schedule - Consideration of approving FY 2025-2026
Classified Schedule as included in the board back up material and making it effective
December 25, 2025. Mr. Ryan moved to approve and Mrs. Kibler Seconded. In favor: Ryan,
Kibler, Marlatt, Allan, Hansen. None opposed.

Budget Revision — Consideration of approving the revision of the FY2025-2026 Maintenance
and Operations, and District Additional Assistance budgets as included in the board backup
material. Mrs. Kibler moved to approve and Mr. Allan seconded. In favor: Ryan, Kibler,
Marlatt, Allan, Hansen. None opposed.

Override Election — Consideration of approving the presentation of the election as per
A.R.S. 816-643, which requires the board to present the election results in a public
meeting. And A.R.S. §16-646(D), which requires the board to certify the results at the
public meeting and file them with the Clerk of the Board of Supervisors, who will
maintain them as a permanent public record. Mr. Ryan moved to approve; Mrs. Kibler
seconded. In favor: Ryan, Kibler, Marlatt, Allan, Hansen. None opposed.

Surveys — Discussion and or action related to the school surveys approved at the
previous board meeting in November.

Discussion: These are basic reports, results are included, and we can get

comparisons with other school’s results. Overall reports these are suggested and efficient.

We have approved $7,000 at the last meeting for this, and will do the parents/staff surveys

only. The date timeline will be a two-weekend period in January. We would like to maximize

the response, so flyers will be posted and promoted for the surveys. A flyer can be sent
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VII.

home with students in December. We would also like to have a comment section in the
staff survey. No motion.

E. Teacher Performance Pay Plan — Consideration of approving the revised teacher
performance pay plan as included in the board backup material.

Discussion: The M&O Site leader stipends were concerns; do we have enough staff
at each site to consider leader stipends? Yes. We also have multiple counselors at each
site. The administrative offices at the high school, middle school, and elementary, have
representatives, which the principle recommended. We have special education teachers.
ELL does not have a representative; we only have one per site.

Mr. Hansen moved to approve; Mr. Ryan seconded. In favor: Ryan, Kibler, Marlatt,
Allan, Hansen.

F. Pursuantto A.R.S. 38-431.03 (A)(1), Personnel, the Board may vote to move into executive
session to discuss the contract terms of Kevin Davis, Superintendent/Business Manager. If
the superintendent requests that this discussion be held in open session, it will be held
during the action agenda portion of the agenda following the return to open session. Mr.
Ryan moved to enter executive session with Mr. Hansen having the power to bring us out,
and Mr. Marlatt will take minutes. Mrs. Kibler seconded. In favor: Ryan, Kibler, Marlatt,
Allan, Hansen.

G. Action on Superintendent Contract — Pursuant to A.R.S. 38-431.03 (A)(1) The Board may
take action on the personnel matters regarding Kevin Davis. Mr. Allan moved to table this
item until the next meeting, Mr. Marlatt seconded. In favor: Ryan, Kibler, Marlatt, Allan,
Hansen.

H. Board Member Comments/Request for Agenda Items — Matters about which the Board may
engage in discussion but will take no action during the meeting. The Board may request
items to be included in future agendas.

Discussion: The members have goals to review and take home. January will be
discussing High school, in February discuss the Middle school, and in March will go over the
Special education/Migrant/ELL (discipline programs).

I.  Future Meeting Dates — The Board may set additional meeting dates as needed. The next
regular meeting is scheduled for January 6, 2026.

Adjournment

Mr. Ryan moved to adjourn the meeting; Mr. Hansen seconded. In favor: Ryan, Kibler, Marlatt,
Allan, Hansen.
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| certify that this Notice and Agenda was posted on line on the district website and at the following
location(s): District Office Building — Front Display Box on December 8st, 2025 at 5:00pm.

By:

Kevin Davis, Superintendent
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