
 

CLOUDCROFT MUNICIPAL SCHOOLS  
BOARD OF EDUCATION  

Regular Meeting Agenda 
October 21, 2025  

6:00 PM  

I.​ Call to Order  
II.​ Pledge of Allegiance  

III.​ Adoption of Agenda  
IV.​ Approval of Minutes for September 16, 2025, Regular Meeting  
V.​ Financial Reports 

A.​ Approve Financial Reports as Provided  
B.​ Approve the following Budget Adjustment Requests:  

1.​ 048-2526-0019  Title I            ​ ​ ​        Maintenance   $        293.00 
2.​ 048-2526-0020   IDEA-B       ​ ​ ​        Maintenance   $   11,539.63 
3.​ 048-2526-0021   Operational   ​ ​ ​        Maintenance    $    1,060.00 
4.​ 048-2526-0022   Disciplinary Literacy Model & Support  Initial Budget   $  75,000.00 
5.​ 048-2526-0023   PED Pilot Wellness Rooms​ ​        Initial Budget   $106,000.00 

VI.​ Visitors 
A.​ In-Person  
B.​ On-line: email Rachel Alm @ rachel.alm@cmsbears.org before the meeting begins to be placed on the visitor list to be able to 

speak  
VII.​ Presentations 

A.​ Staff Recognitions 
B.​ NM State Fair/Otero County Fair/Southern NM State Fair Student Participants – Ms. Joni Watson 

VIII.​ Discussion Items 
A.​ Policy Advisory - Final Read 

1.​ Policy– IJNDB-E; I-6431 – Exhibit:  Use of Technology Resources in Instruction; EIS User Agreement 
B.​ Athletic/Activities Handbook 
C.​ Appellate Lawyer - 4 Day Week - State of NM Appeal 
D.​ Disposition of  Equipment - CMS Personal Property 
A.​ National Literacy Conference 2025, Houston, TX  Hotel Costs 
B.​ Mayhill Volunteer Fire Department Scholarship 
C.​ NMSBA Annual Conference – December 12-15  – Albuquerque 

IX.​ Action Items 
A.​ Approve Policy Advisories 

1.​ Policy– IJNDB-E; I-6431 – Exhibit:  Use of Technology Resources in Instruction; EIS User Agreement 
B.​ Approve Athletic/Activities Handbook 
C.​ Approve fee for Appellate Lawyer 
D.​ Approve Resolution 2026-02 Authorizing the Disposition of CMS Personal Property 
E.​ Approve National Literacy Conference 2025, Houston, TX  Hotel Costs 
F.​ Approve and Accept the following Donation: 

1.​ Jason Dun - Canopy Ozark Trail - $89.00 
2.​ BPO Elks Lodge #1897 - Back Pack Buddies - $500 
3.​ Cloudcroft United Methodist Church, Inc - Backpack Buddies - $500 
4.​ Fraternal Order of Eagles 4101 - Backpack Buddies - $500 
5.​ Sacramento Mountains Foundation, Inc - Backpack Buddies - $750 
6.​ Otero Federal Credit Union - Backpack Buddies - $1000 
7.​ Otero County Electric Cooperative - Volleyball Program - $1500 
8.​ Otero County Electric Cooperative - Culinary - $3,000 
9.​ Sacramento Mountain Foundation - Superintendent’s Fund/Shirts for Students and Staff- $8,080 
10.​ Mayhill Volunteer Fire Department - Scholarships - $10,000 

X.​ Information Items 
A.​ Principal’s Report  October Board Report 2025

1.​ Data Report 
B.​ Activity Report  
C.​  10/21/25 Superintendents Report
D.​ Board Member Input  

XI.​ Adjournment 
The Board may go into executive session as permitted by the New Mexico Open Meetings Act on any applicable agenda item. 
THIS AGENDA IS SUBJECT TO CHANGE UP TO 72 HOURS PRIOR TO MEETING TIME. EXCEPT FOR EMERGENCY MATTERS, A PUBLIC BODY SHALL TAKE ACTION ON 
ITEMS APPEARING ON THE AGENDA. PLEASE CONTACT THE SUPERINTENDENT’S OFFICE FOR POSSIBLE CHANGES. INDIVIDUALS REQUIRING ADDITIONAL 
ACCOMMODATIONS SHOULD GO TO THE SUPERINTENDENT’S RECEPTIONIST. WE WILL BE HAPPY TO HELP YOU (AMERICANS WITH DISABILITIES ACT). “As of New 
2024 law, SB 137: Local School Board Meetings –Webcasting and Archiving, Cloudcroft Municipal Schools will be Live Streaming on the “Cloudcroft Municipal Schools Facebook Page.” 
On our website, under Bear Basics on the homepage, you may submit written comments 10 minutes prior to the start of the meeting through the Facebook comments section. You must include 
your first and last name. Comments are limited to two minutes, or you may email your comments to rache.alm@cmsbears.org. These comments will be read during the “Visitors” portion of the 
meeting. Comments will only be accepted and read at Regular School Board meetings where "visitors" are on the agenda - not special or emergency meetings where "visitors" are NOT listed 
on the agenda." 

https://docs.google.com/document/d/1WHGLFmTm3UccLdpVsphpFmYVn68W8joskGwOIirUByI/edit?tab=t.0
https://docs.google.com/presentation/d/1gDB_tF4OsbkIU9O7phI1hZujB5SSZeRuKQXWq7xCLRg/edit?slide=id.g37fcbca84c2_0_4#slide=id.g37fcbca84c2_0_4

