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AZ TPT State Construction Needs Funding - (1400)

(July 1, 2017 - June 30, 2037)
Restricted revenues:
State government grants

Restricted expenses:
Contracts/subcontracts
Equipment rental
Construction supplies
Bank charges
Total restricted expenses
Excess (deficiency)

Workforce Development - (1401)
(July 1, 2017 - June 30, 2021)
Restricted revenues:
Grant from other sources
State government grants

Restricted expenses:
Compensation
Employee related expenses
Commuter allowance
Printing
Vehicle rental
Office supplies
Office supplies
Communications
Meeting expense
Stipends
Training
Subscriptions/periodicals
Office equipment
Computer equipment
Contracts/subcontracts
Construction materials
Total restricted expenses
Excess (deficiency)

Univ of AZ NASA Space Grant - (1402)

(12/14/16 -12/13/22)
Restricted revenues:

State government grants
Restricted expenses:

Stipends

Program supplies

Total restricted expenses

Excess (deficiency)

Grant Remaining Remaining
Actual Budget Budget %

$ 2,182,037 $ 3,120,000 $ 937,963 30%
337,515 3,120,000 2,782,485 89%
1,130 - (1,130) 0%
476,504 - (476,504) 0%
106 - (106) 0%
815,255 3,120,000 2,304,745 74%

$ 1,366,782 $ - $ (1,366,782)
$ 1,222,336 $ 897,810 $ (324,526) -36%
313,979 - (313,979) 0%
441,176 - (441,176) 0%
94,682 - (94,682) 0%
3,681 - (3,681) 0%
216 - (216) 0%
64,766 - (64,766) 0%
29,566 - (29,566) 0%
298 - (298) 0%
3,308 - (3,308) 0%
16,163 - (16,163) 0%
556,124 - (556,124) 0%
42,521 - (42,521) 0%
6,346 - (6,346) 0%
13,285 - (13,285) 0%
8,433 - (8,433) 0%
939,767 897,810 (41,957) -5%
4,751 - (4,751) 0%
2,225,082 897,810 (1,327,272) -148%

$ (688,766) $ - $ 688,766
$ 35,500 $ 29,500 $ (6,000) -20%
3,000 - (3,000) 0%
24,116 29,500 5,384 18%
27,116 29,500 2,384 8%

$ 8,384 $ - $ (8,384)
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(711123 - 6/30/24)
Restricted revenues:
State government grants

Restricted expenses:
Compensation

Employee related expenses

Events
Travel

Office/education supplies

Meeting expenses

Honorariums/guest speakers

Awards & gifts
Stipends

Total restricted expenses

Excess (deficiency)

2023-2024 Academic Year
Restricted revenues:

State government grants

Restricted expenses:
Compensation

Employee related expenses

Events
Travel

Office/education supplies

Meeting expenses

Tohono O'odham Community College
Restricted Expenses and Budget by Project
For the Eleven Months Ended May 31, 2024
(Intended for Internal Management Purposes Only)

Grant Revenues / Expenses-to-Date
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Haury Program Tribal Resilience Initiative Award for A Student's Journey- (1406)

AZ State TOCC Remedial Education

Honorariums/guest speakers -

Awards & gifts
Stipends

Total restricted expenses

Excess (deficiency)

11/1/23-10/31/24
Restricted revenues:

Grant from other sources

Restricted expenses:
Equipment
Travel
Auto expense
Printing
Insurance-liability
Membership
Consultant fees
Educational supplies
Other supplies
Meeting expense
Subscription/periodicals
Program supplies

Indirect contract expense
Total restricted expenses

Excess (deficiency)

NAAF Horseshoeing Program (1414)

Grant Remaining Remaining
Actual Budget Budget %

$ 335,838 $ 315,206 $ (20,632) 7%
160,850 129,000 (31,850) -25%
24,065 40,764 16,699 41%
- 10,104 10,104 100%
11,667 3,338 (8,329) -250%
2,139 6,000 3,861 64%
17,537 30,000 12,463 42%
8,500 6,000 (2,500) -42%
47,967 6,000 (41,967) -699%
32,150 90,000 57,850 64%
304,874 321,206 16,332 5%

$ 30,964 $ (6,000) $ (36,964)
$ 2,000,000 $ 2,000,000 $ - 0%
- - 0%
- - 0%
- - 0%
- - 0%
- - 0%
- - 0%
- 0%
- - 0%
- - 0%
- - - 0%

$ 2,000,000 $ 2,000,000 $ -

$ 172,866 $ 192,073 $ 19,207 10%
- 39,503 39,503 100%
- 16,784 16,784 100%
2,523 4,300 1,777 41%
- 1,000 1,000 100%
- 5,000 5,000 100%
- 1,140 1,140 100%
37,136 65,394 28,258 43%
- 900 900 100%
- 5,374 5,374 100%
452 2,000 1,548 7%
- 1,000 1,000 100%
40,879 32,503 (8,377) -26%
- 17,176 17,176 100%
80,991 192,073 111,082 58%

$ 91,875 $ - $ (91,875)
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(9/1/2022 - 8/31/2026)

Restricted revenues:

Grant from other sources

Restricted expenses:

Compensation

Employee related expenses
Commuter allowance
Indirect Contract Expense
Conultants

Materials

Stipends

Total restricted expenses
Excess (deficiency)

Federal government grants

Restricted expenses:

Construction Supplies
Program supplies

Equipment

Consultants

Other structural improvements
Total restricted expenses
Excess (deficiency)

NIFA Endowment - (20-1502)

(Sept 1, 2021- Aug 31, 2023)

Restricted revenues:

Federal government grants

Restricted expenses:

Travel/professional development
Printing

Moving expenses
Communications

Vehicle rental
Promotion/advertising
Consultants/professionals
Building materials
Registrations

Meeting expense

Staff development

Program supplies

Other structural improvements
Office supplies

Furniture and fixtures
Computer equipment

Total restricted expenses
Excess (deficiency)

Grant Revenues / Expenses-to-Date
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Actual

Grant
Budget

Remaining

Budget

Remaining
%

Planting the Seeds of Culture & Food: Agricultural experiential education with Micro-credentials (1421)

BIE TCU Facilities & Improvements (1430) PL 116-260 (1430)
(4/15/2020 -6/30/2024)
Restricted revenues:

$ - 167,142 $ 167,142 100%
78,705 69,038 (9,667) -14%
22,745 20,449 (2,296) -11%

138 20,449 20,311 99%
23,801 33,408 9,607 29%
- 3,200 3,200 100%

- 11,049 11,049 100%

- 20,000 20,000 100%
125,389 177,593 52,204 29%

$ (125,389) (20,451) $ 104,938

$ 1,314,285 857,142 $  (457,143) -53%
59,014 - (59,014) 0%
90,928 - (90,928) 0%
81,468 - (81,468) 0%

800 - (800) 0%
371,267 857,142 485,875 57%
603,477 857,142 253,665 30%

$ 710,808 - $ (710,808)

$ 513,239 243,073 $ (270,166) -111%

3,025 - (3,025) 0%
10,694 - (10,694) 0%
5,000 - (5,000) 0%
2,419 - (2,419) 0%
35,347 - (35,347) 0%
36,874 36,000 (874) -2%
206,765 86,677 (120,088) -139%
1,689 - (1,689) 0%
9,840 - (9,840) 0%
24,163 7,500 (16,663) -222%
2,000 - (2,000) 0%
68,425 96,000 27,575 29%
810 - (810) 0%

- 7,500 7,500 100%

5,087 - (5,087) 0%

- 9,396 9,396 100%
413,359 243,073 (170,286) -70%

$ 99,880 - $ (99,880)
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NIFA Education for Sustainable Tomorrow: Food Sovereignty - (20-1508)

(Sept 1, 2018- Aug 31, 2023)
Restricted revenues:
Federal government grants

Restricted expenses:
Compensation
Employee related expenses
Commuter allowance
Consultants
Program supplies
Participant support
Indirect cost
Total restricted expenses
Excess (deficiency)

USDA Furniture Arts & Science (20-1509)
(Aug 1, 2021- July 30,2026)
Restricted revenues:
Federal government grants

Restricted expenses:
Furniture
Total restricted expenses
Excess (deficiency)

USDA Disaster Relief Health & Wellness (1526)
(May 12, 2021- May 12, 2026)

Restricted revenues:
Federal government grants

Other tools/structural improvements

Total restricted expenses
Excess (deficiency)

USDA NIFA Extension Capacity (20-1531)
(Sept 1, 2018- Aug 31, 2022)

Restricted revenues:
Federal government grants

Compensation

Employee related benefits

Travel/ per diem/ lodging/registrations
Youth programs

Other participant/trainee support costs
Workshops

Education and program supplies
Stipends

Equipment

Total restricted expenses

Excess (deficiency)

Grant Revenues / Expenses-to-Date
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Grant Remaining Remaining
Actual Budget Budget %

$ 336,327 442,259 $ 105,932 24%
279,856 315,345 35,489 11%
55,879 40,165 (15,714) -39%
2,631 1,606 (1,025) -64%
3,500 1,606 (1,894) -118%
91 - (91) 0%
- - - 0%
54,350 85,143 30,794 36%
396,306 443,865 47,559 11%

$ (59,979) (1,606) $ 58,373
$ - 166,200 $ 166,200 100%
170,131 166,200 (3,931) -2%
170,131 166,200 (3,931) -2%

$ (170,131) - $ 170,131
$ 99,975 99,975 $ - 0%
121,284 99,975 (21,309) -21%
121,284 99,975 (21,309) -21%

$ (21,309) - $ 21,309
$ 171,280 177,238 $ 5,958 3%
166,922 99,528 (67,394) -68%
51,927 (51,927) 0%
1,053 2,198 1,145 52%
- 8,000 8,000 100%
- 13,312 13,312 100%
- 4,000 4,000 100%
49,730 11,500 (38,230) -332%
1,604 2,700 1,096 41%
- 36,000 36,000 100%
271,236 177,238 (93,998) -53%

$ (99,956) - $ 99,956
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Grant Remaining Remaining
Actual Budget Budget %
NIFA Extension Capacity Bldg Together Il - (20-1541)

(Sept 1, 2018- Aug. 31, 2023)

Restricted revenues:
Federal government grants $ 323,449 $ 660,000 $ 336,551 51%
Grant from other sources 1,500 1,500 - 0%

Restricted expenses:
Compensation 504,282 283,000 (221,282) -78%
Employee related expenses 109,175 65,980 (43,195) -65%
Travel 10,205 12,960 2,755 21%
Registration 5,812 760 (5,052) -665%
Equipment rental 510 - (510) 0%
Consultants 200 1,800 1,600 89%
Honorariums - 2,000 2,000 100%
Meeting expense 2,999 - (2,999) 0%
Program materials & supplies 36,873 6,120 (30,753) -503%
Total restricted expenses 670,057 372,620 (297,437) -80%
Excess (deficiency) $ (345,108) $ 288,880 $ 633,988

Extension Capacity "Soverign O'idag" (Gardens) for A Sovereign Nation (1542)

(Sept 1, 2022- Aug. 31, 2026)

Restricted revenues:
Federal government grants $ - $ 246,000 $ 246,000 100%

Restricted expenses:
Compensation 111,426 152,287 40,861 27%
Employee related expenses 19,639 47,210 27,571 58%
Travel 12,648 11,250 (1,398) -12%
Stipends - 8,800 8,800 100%
Meals 6,000 6,000 100%
Materials and supplies 29,828 17,253 (12,575) -73%
Consultants - 3,200 3,200 100%
Total restricted expenses 173,541 246,000 72,459 29%
Excess (deficiency) $ (173541) $ - $ 173,541

2019 USDA TCI E Campus Community Facilities (20-1621)

(10/2/19-9/2/24)

Restricted revenues:
Federal government grants $ 137,703 $ 137,702 $ 1) 0%

Restricted expenses:
Excavation - 36,000 36,000 100%
Excavation TOCC - 6,250 6,250 100%
Utility Infrastructure 55,296 64,700 9,404 15%
Concrete 54,387 31,000 (23,387) -75%
Framing - 6,002 6,002 100%
Framing TOCC - 997 997 100%
Total restricted expenses 109,683 144,949 35,266 24%
Excess (deficiency) $ 28,020 $ (7,247) $ (35,267)
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Grant Remaining Remaining
Actual Budget Budget %
2018 USDA TCI E Campus Solar Project (20-1622)
(10/2/19- 9/2/2024)
Restricted revenues:
Federal government grants $ 129,000 $ 129,000 $ - 0%
TOCC Match $ - - - 0%
Restricted expenses:
Other costs to complete /consultants 101,655 - (101,655) 0%
Consultants - - - 0%
Equipment and construction costs 27,435 129,000 101,565 79%
Total restricted expenses 129,090 129,000 (90) 0%
Excess (deficiency) $ (90) $ - $ 90
2018 USDA TCI E Campus Solar Project Match (10-1622)
Restricted expenses:
Equipment and construction costs 6,450 6,450 - 0%
Total restricted expenses 6,450 6,450 - 0%
Excess (deficiency) $ (6,450) $ (6,450) $ -
2020 USDA TCI Wellness Ctr (20-1628)
(9/11/20- 8/31/25)
Restricted revenues:
Federal government grants $ - $ 181,367 $ 181,367 100%
Restricted expenses:
Equipment and construction costs - 181,367 181,367 100%
Total restricted expenses - 181,367 181,367 100%
Excess (deficiency) $ - $ - $ -
Title 1ll Part A Our Circle of Strength - (20-1632)
(Oct. 1, 2020 - Sept. 30, 2025)
Restricted revenues:
Federal government grants $ 2,121,052 $ 6,559,520 $ 4,438,468 68%
Restricted expenses:
Compensation 1,194,391 1,520,000 325,609 21%
Employee related expenses 274,097 420,000 145,903 35%
Travel expense - 86,000 86,000 100%
Commuter allowance 6,576 - (6,576) 0%
Vehicle rental 4,825 - (4,825) 0%
Consultant fees and expenses 36,050 200,000 163,950 82%
Education supplies and outreach 17) 36,000 36,017 100%
Office supplies 6,052 - (6,052) 0%
Registrations 75 - (75) 0%
Contracts/subcontracts 24,121 - (24,121) 0%
Other structural Improvements 1,469,579 3,619,520 2,149,941 59%
Office equipment 24,671 100,000 75,329 75%
Other 169 578,000 577,831 100%
Total restricted expenses 3,040,590 6,559,520 3,518,930 54%
Excess (deficiency) $ (919,538) $ - $ 919,538
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Grant Remaining Remaining
Actual Budget Budget %
Title lll Part F Honoring Yesterday to Build Tom. - (20-1642)
(Oct. 1, 2020 - Sept. 30, 2025)
Restricted revenues:
Federal government grants $ 1,921,665 $ 4,655,008 $ 2,733,343 59%
Restricted expenses:
Other structural Improvements 2,259,988 4,655,008 2,395,020 51%
Total restricted expenses 2,259,988 4,655,008 2,395,020 51%
Excess (deficiency) $ (338,323) $ - $ 338,323
USDA RD Solar Electric System (1652)
(9/26/2022 - 9/25/2027)
Restricted revenues:
Federal government grants $ - $ 344,895 $ 344,895 100%
Restricted expenses:
Consultants - 344,895 344,895 100%
Total restricted expenses - 344,895 344,895 100%
Excess (deficiency) $ - $ - $ -
USDA RD Furniture/Solar Electric System (1653)
(9/1/2022 - 8/31/2027)
Restricted revenues:
Federal government grants $ - $ 352,000 $ 352,000 100%
Restricted expenses:
Consultants - 104,031 104,031 100%
Other Structural Improvements - 31,422 31,422 100%
Furniture and Fixtures - 179,174 179,174 100%
Computer Equipment - 37,373 37,373 100%
Total restricted expenses - 352,000 352,000 100%
Excess (deficiency) $ - $ - $ -
American Rescue Plan Fund (ARP) BIE PL 117-2 (1680)
(July 1, 2019 - June 30, 2024)
Restricted revenues:
Federal government grants $ 5,581,278 $ 5,581,278 $ - 0%
Restricted expenses:
Student assistance - 5,681,278 5,681,278 100%
Total restricted expenses - 5,681,278 5,681,278 100%
Excess (deficiency) $ 5,581,278 $ - $ (5,581,278)
TO Gaming Back to Campus Daily Meals and Archery Range (1716)
May 27,2022 - Until funds expended)
Restricted revenues:
Grant from other sources $ 9,247 $ 9,247 $ - 0%
Restricted expenses:
Meals - 7,400 7,400 100%
Archery costs - 1,847 1,847 100%
Total restricted expenses - 9,247 9,247 100%
Excess (deficiency) $ 9,247 $ - $ (9,247)
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Actual Budget Budget %
Community of Practice - (20-1720)

(July 1, 2022 - June 30, 2023)

Restricted revenues:
Grant from other sources $ 87,098 $ 108,000 $ 20,902 19%

Restricted expenses:
Compensation 21,205 45,501 24,296 53%
Employee related expenses 8,704 12,285 3,581 29%
Travel - - - 0%
Scholarships - 1,129 1,129 100%
Registrations - - - 0%
Vehicle rental 3,306 - (3,306) 0%
Office supplies - 500 500 100%
Meeting expense - 5,100 5,100 100%
Staff development - 5,015 5,015 100%
Advertising/printing - 489 489 100%
Contracts/subcontracts (6,400) 27,245 33,645 123%
Consultants 950 900 (50) -6%
Program supplies & materials - 800 800 100%
Indirect costs 2,477 9,036 6,559 73%
Total restricted expenses 30,242 108,000 77,758 72%
Excess (deficiency) $ 56,855 $ - $ (56,855)

Project Success Ascendium (1727)

Emergency Aid/Paid Internship

(Jan 1, 2020 - Dec 31, 2025)

Restricted revenues:
Grant from other sources $ 106,689 $ 169,000 $ 62,311 37%

Restricted expenses:
Adminstrative costs emergency aid 3,910 9,000 5,090 57%
Adminstrative costs paid internship 3,480 30,000 26,520 88%
Student funds emergency aid 14,957 30,000 15,043 50%
Stipends 1,650 - (1,650) 0%
Office supplies 424 - (424) 0%
Student funds paid internship 20,844 100,000 79,156 79%
Meeting expense 2,571 - (2,571) 0%
Total restricted expenses 47 836 169,000 121,164 72%
Excess (deficiency) $ 58,853 $ - $ (58,853)
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Grant Remaining Remaining
Actual Budget Budget %
Ed Stabilization Fund Covid 19 Assistance (20-8021)

(July 1, 2019 - June 30, 2024)

Restricted revenues:
Federal government grants $ 5,299,721 $ 4,910,968 $ (388,753) -8%

Restricted expenses:
Compensation - - - 0%
CARES ACT Higher Ed Emergency Relie 365,000 - (365,000) 0%
Student sssistance - 4,910,968 4,910,968 100%
Employee related expenses 128,846 - (128,846) 0%
Consultants 42,202 - (42,202) 0%
Staff development 46,000 - (46,000) 0%
Book waivers 350,110 - (350,110) 0%
Computer equipment 9,999 - (9,999) 0%
Payment to SCAC 91,5637 - (91,537) 0%
Cleaning supplies 1,223 - (1,223) 0%
Education supplies 22,954 - (22,954) 0%
Total restricted expenses 1,057,870 4,910,968 4,218,098 86%
Excess (deficiency) $ 4,241,851 $ - $ (4,606,851)

TOTAL RESTRICTED EXPENSES |

Restricted revenues:
Federal government grants $ 20,629,738 $ 30,040,512 $ 9,410,774 31%
State government grants 4,867,354 5,464,706 597,352 11%
Grant from other sources 4,290,525 8,124,076 3,833,551 47%

Total Restricted Revenues $ 29,787,617 $ 43,629,294 $ 13,841,677 32%

Restricted expenses: $ 18,675,155 $ 40,865,353 $ 22,190,198 54%
Excess (deficiency) $ 11,112,463 $ 2,763,941 $ (8,348,521)
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Grant Remaining Remaining
Actual Budget Budget %
STUDENT FINANCIAL AID
Scholarships- 21-8010 AICF (July1, 2021 - June 30, 2022)
Restricted revenues:
Scholarship Award $ 1,636,322 $ 242,904 $ (1,393,418) -574%
Restricted expenses:
Travel/meeting/office expense 300 5,185 4,885 94%
Program supplies 744 - (744) 0%
Scholarships 1,466,181 395,552 (1,070,629) -271%
Total restricted expenses 1,467,225 400,737 (1,066,488) -266%
Excess (deficiency) $ 169,097 $ (157,833) $ (326,930)
Dept of Ed Cares Act Title lll TCU Fund 7/13/20-6/30/23 (20-8026)
Restricted revenue:
Federal government grants $ 4,017,314 $ 7,001,292 $ 2,983,978 43%
Restricted expenses:
Compensation 380,906 - (380,906) 0%
Employee related expenses 26,393 - (26,393) 0%
SCAC grants to or expenditures for students 48,000 274,665 226,665 83%
Postage & delivery 17,051 - (17,051) 0%
Communications 5,099 - (5,099) 0%
Program supplies 8,883 - (8,883) 0%
Building rent 24,914 - (24,914) 0%
Building repair and maint 4,441 - (4,441) 0%
Consultant fees 405,423 - (405,423) 0%
Licenses & fees 34,088 - (34,088) 0%
Cleaning supplies 157,256 - (157,256) 0%
Meeting expense 5718 - (5,718) 0%
CARES ACT Higher Ed Emergency Relief 2,775,888 - (2,775,888) 0%
Residence fees lost 39,600 39,600 - 0%
Residence fees refunded TOCC (22,072) 17,528 39,600 226%
Memberships 2,500 - (2,500) 0%
Travel 401 - (401) 0%
Indirect costs 813,065 - (813,065) 0%
Other structural Improvements 224,058 - (224,058) 0%
Equipment 9,989 - (9,989) 0%
Computer equipment 735,967 - (735,967) 0%
Awards and gifts 57,000 - (57,000) 0%
Grants to or expenditures for TOCC students - 6,669,499 6,669,499 100%
Total restricted expenses 5,754,568 7,001,292 1,246,724 18%
Excess (deficiency) $ (1,737,254) $ - $ 1,737,254

33 of 37

Unaudited. For Internal Management Use Only



Tohono O'odham Community College
Restricted Expenses and Budget by Project
For the Eleven Months Ended May 31, 2024

(Intended for Internal Management Purposes Only)

Grant Revenues / Expenses-to-Date

43

Prepared by: Nicole Ramer, YPTC
Note: All data is sourced from Jenzabar

Grant Remaining Remaining
Actual Budget Budget %
FSEOG 7/1/22 - 6/30/23 (21-8020)
Restricted revenue:
Federal government grants $ - - $ - 0%
Restricted expenses:
Tuition & fee waivers 29,753 - (29,753) 0%
Total restricted expenses 29,753 - (29,753) 0%
Excess (deficiency) $ (29,753) - $ 29,753
PELL -21-8030 (July 1, 2021 - June 30, 2022)
Restricted revenue:
Federal government grants $ 3,993,866 1,100,000 $ (2,893,866) -263%
Restricted expenses:
Office supplies - - - 0%
Refunds 1,623 - (1,623) 0%
Grants to students 4,899,695 1,100,000 (3,799,695) -345%
Total restricted expenses 4,901,318 1,100,000 (3,801,318) -346%
Excess (deficiency) $  (907,452) - $ 907,452
TOTAL STUDENT FINANCIAL AID |
Restricted revenue:
Federal government grants 8,011,181 8,101,292 $ 90,112 1%
Scholarship Award 1,636,322 242,904 (1,393,418) -574%
$ 9,647,503 8,344,196 $ (1,303,307) -16%
Restricted expenses 12,152,865 8,502,029 (3,650,836) -43%
Excess (deficiency) $ (2,505,362) (157,833) $ 2,347,529
34 of 37 Unaudited. For Internal Management Use Only
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Tohono O'odahm Community College

Statements of Cash Flows

For the Eleven Months Ended May 31, 2024
(Intended for Internal Management Purposes Only)
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05/31/2024 YTD FY24
Change in Net Assets (995,057) 4,047,533
Cash Flow Adjustments
Change in Assets and Liabilities
Student accounts receivable (39,440) (558,476)
Contracts and grants receivable (985,346) (3,680,672)
Prepaid expenses 19,525 (82,098)
Bookstore inventory (33,880) (310,534)
Accounts payable (206,690) (168,885)
Salary related payable 193,276 143,613
Other payables and accrued expenses 20,843 (202,550)
Deferred grant revenue 654,695 3,233,113
Net Cash from / (used for) Operating Activities (1,372,072) 2,421,043
Sales or purchases of investments (35,285) (104,892)
Net Cash from / (used for) Investing Activities (35,285) (104,892)
Net Change in Cash (1,407,358) 2,316,151
Cash at Beginning of Period 17,482,788 13,759,280
Cash at End of Period $ 16,075,431 $ 16,075,431

Prepared by: Nicole Ramer, YPTC

Note: All data is sourced from Jenzabar 37 of 37

Unaudited. For Internal Management Use Only
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TOHONO O'ODHAM COMMUNITY COLLEGE

TO: BOARD OF TRUSTEES

THRU: MARIO MONTES-HELU, INTERIM PRESIDENT/STEPHEN SCHOONMAKER, PRESIDENT
FROM: JOSEPH RENEGAR, INTERIM HUMAN RESOURCES DIRECTOR & CHLOE BEGAY, HR GENERALIST
SUBJECT: AGENDA ITEM—JUNE 2024 RESOURCE LIST

DATE: 6/30/2024

CcC: FILE

Background

The following employees are recommended for the Board’s consideration new hires, transfer, and
separation.
Recommendation

The President recommends the approval of the employees on the attached list for new hires, transfer, and
separation for the Tohono O'odham Community College.



New Hire:

RESOURCE LIST
June 2024
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Name

Position

Date

Angel Enriquez

Receptionist

7/1/2024

Ms. Enriquez was Overnight Stocker with Walmart for 1 year. She was
Customer Service Representative with Casa Blanca Market for 3 years. She
was Apparel Associate with Walmart for 6 months. She was Cashier with
Casa Blanca Market for 7 months. She was Customer Service
Representative with Love’s for 3 months.

Ethan Lopez

Library Assistant

6/12/2024

Mr. Lopez was Summer Youth Worker with S.M.1. Program for 2
months. He was Summer Youth Worker with Soda Stop for 2 months.

Mr. Lopez is currently attending Northern Arizona University working on
his Bachelor’s Degree.

Michael Moyer

Plumbing Instructor

6/24/2024

Mr. Moyer has 29 years of experience in the Plumbing industry.

Stephen
Schoonmaker

President

7/1/2024

Dr. Schoonmaker was Human Rights and Social Services Analyst with
City of Salem for 6 years. He was Associate Director of Student Services
with UNM for 1 year. He was Adjunct Faculty Member with many
different Community Colleges for 7 years. He was Legislative Intern with
New Mexico Association of Community Colleges. He was Associate
Dean, Arts and Sciences Division with Albuquerque TVI for 6 years. He
was Vice President of Instruction and Student Services with Southwestern
Oregon CC for 2 years. He was Vice President of Instruction with
Clatsop Community College for 5 years. He was President with College of
Ouachitas for 3 years. He was Leadership Coach with Achieving the
Dream for 8 years. He was Superintendent/President with College of
Siskiyous for 4 years. He was Founder/CEO of Libertas Training &
Consulting, LL.C for 5 years. He was Accredidation Liason Officer with
Verto Education. He was Interim Dean with Cypress College for 1 year.
He was Interim Vice President of Administrative Services with Cypress
College for 2 years.

Dr. Schoonmaker earned his Bachelor of Arts in Sociology from
University of Vermont. He earned his Master of Science in College
Student Personnel Administration from Western Illinois University. He
earned his Doctor of Education in Educational Administration from New
Mexico State University.

Transfers:

Name

Position

Date

Mario Montes-
Helu

Intern President to Dean of Sustainability

7/1/2024
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Separations:
Name Position Date
Daniella James Radio Intern 5/31/2024
Grace Francisco Lead Facilities Maintenance Technician 6/24/2024
Jetemy Harvey Facilities Maintenance Technician 6/5/2024
Kimberly Danny Natural Resources Instructor 7/1/2024
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seniors

Admissions

1. Admissions Office
Meeting

a. Reviewed scripts

2. Updated New Student
Guide

3. Recruitment Update

1. Discuss issues and challenges from the
previous semesters. Create a plan for the
upcoming year.

a. Made minor edits to our shared email
script

2. Made minor edits to the document that
is included in the automated acceptance
letter sent to new students.

3. Discuss ongoing projects and
recruitment initiatives, as well as
challenges and suggestions for recruitment
efforts.

Ongoing Projects

1. AICF Digi Project

a. NASAI Presentation

b. Employer Convening
Meeting

c. College of Muscogee
Nation (CMN) visits
TOCC

d. Discuss AICF All Staff
Presentation

2. SEM Grant

a. TOCC Promotional ltems
3. TOCC Clubs

1. Grant ended this month; still matters
that need to be addressed and settled.

a. Presented our works and outcomes at
the 2024 Native American Student
Advocacy Institute conference

b. Met with Anselmo and Rene to share
our efforts and discuss future
collaboration opportunities

internally and externally. We plan to have
another employer convening with the
human resources offices for the TON,
TON Health Care, Nursing home, Judicial
Branch, and TOUA.

c. Hosted Marissa Lewis from CMN; she
shared her Digi Grant efforts and
outcomes.

2.

a. Met with Christina to discuss

3. With Yolanda’s directive, a team of
staff gathered to discuss and create a plan
to bring back student clubs.

Student Success Coordinator — Rene Garciaguirre

TOPIC

DISCUSSION

SUMMARY/RESOLUTION

Meetings

Kos.

1.Employer Convening Meeting | 1.Engaged in discussions on

2.Apprentice Meeting at Wisag | opportunities. Attendees: Jai

employer partnerships and
student employment

Juan, Anselmo Ramon

2. Delivered presentations on
topics pertinent to student
success services which will start
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being offered in person on
Fridays at Wisag Kos.
Academic Support

tutoring, mentoring, study skills
coaching, communication

help, note taking assistance, time
management coaching,

test taking tips and strategies,
and study resources.

Life Skills Training

workshops on time management,
financial literacy,

professional communication,
self- advocacy, and
self-determination, mindfulness,
master success

strategies, discovery techniques,
and more.

Health and Wellness Services
access to Mental Health
Resources

in partnership with TOCC
Counseling, Alberta Espinoza.
Stress Management, Learning
Accommodations,
trauma-informed coaching,
adaptive educational

coaching.

Extracurricular Activities

clubs and societies, leadership
development programs,

and community service
opportunities.

60 apprentices and staff

Activities TOCC Summer Cookout Organized a community cookout
to promote engagement and
relaxation. 60 students, staff, and
youth workers participated.

Outreach to Students 1.0utreach 1.Reached out to 52 students and

2.Wraparound Meetings
3.Survey Submission

4. Virtual New Student
Orientation

their faculty regarding the
student concern form.

2.Held four meetings with
students and counselor Alberta
Espinoza
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3.Collected 45 responses from
students on summer workshops
for academic success.

4. Conducted a virtual session to
introduce new students to TOCC
resources, expectations, and
support services.




Board of Trustees Report
Anselmo Ramon

Chair of Workforce & Community Development

June 2024 Report
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Challenges-Resolutions and Accomplishments

Program Status Recruitment Summary
Apprenticeship | Solar Installer Program . . .
(WCD) WCD program continues to Oyr program is wo_rkmg
Directs any Courses to be offered Fall 2024 advertise the Solar Panel with Solar International to
new session. SLR 104 (1) Basic Installer program and provide some online
Apprenticeship | Electricity 3 Credits SLR 225 (1) | encourage students and training (June 2024) to
inquiriesand | Load Calculation 3 Credits community members to take current Solar Panel Installer
former . advantage of the “free books students
students who | 4 Solar students registered and and tuition’ offered by Tohono
would like to tookasgfety class with Solar 0’odham Community College.
re-enroll or International.
enroll to Mr. Bi-Weekly SEM Meetings with

Jackson Doe,
Apprenticeship
Director.

WCD, Office of Sustainability and
Education Dean continue to meet
with Tohono O’odham Health Care
Professionals to discuss a
partnership with TOCC’s health
care related occupations.

CNA, EMT and a TOCC course in
health professions CPH-101.

CNA classroom equipment has
been arriving to Schuk Du’ag
campus and will be set up in a
designated classroom in the Arts &
Sciences Building at Schuk Du ag
Mascamakud

SSD and Education. Strategic
Enrollment Management
benchmarking process for
Cultivating Native Student Success
at TOCC. The project leads are
Student Services and the Education
Division. WCD Pre-College GED
program is included in this

project.

The SEM grant will support
the Pre-College GED
program in its annual GED
Adult Education
Conference held in early
August.

Pre-College GED graduates
for 2023-2024, (6)

Alyasia G., Simoene M.,
Danielle I., Lehauli S., Sara
G., Angel E.

Tohono Kosin

Tohono Kosin is in a transition into
a restaurant with courses on a short
term basis (micro-credential) and
continue to prepare courses for
direct employment in the food
industry.

Tohono Kosin, Lead cook,
Tyrone Mandre and Antonola
have been working with Wisag
Kos departments in meal
preparations for workshops and
trainings.

TOCC has three student
Youth Workers for the
Tohono Kosin, and other
WCD programs for months
of June and July 2024.
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Pre-College
GED

One Pre-College in-person GED
position is currently open and
interviews are being scheduled as
candidates apply and who meet the
criteria for the posisiton.

The Pre-College GED program has
Aztec software that assist students
in building academic skills in all of
the GED content areas, 4
computers are available for student
use in the GED classroom.

(NTIA) Team continues to work
with the districts on the Tohono
O’odham Nation to set up trainings
and recruit participants. Currently
Sif Oidag is the only district not
being served by the NTIA grant
due to district office closure.

Math tutoring continues to assist
students to master the math
concepts required to pass the
official GED exam.

TOCC’s Pre-College GED
program provided Tohono
O’odham Corrections with GED
books, workbooks and reading
materials for inmates who have
been requesting GED materials.

(2) Students are working with
Linda Gates GED Math tutor to
prepare for the official Math
exam to be taken at the end of
July 2024.

Marvin Carmen & Reyna
Noriega have been offering
Computer Literacy Training in
the Districts on the Tohono
O’odham Nation. Sells,
Baboquivari, Chukut Kuk, Scuk
Du Ag, Hickiwan, San Lucy,
Pisinimo, Gu Achi, San Xavier
and soon to be added, Sif Oidag

Bridget Pre-College GED
Online Instructor provided —
a New GED online
orientation June 28, 2024.

Students who need to use
our wifi are always welcome
to come to Wisag Kos and
connect with the instructor
in our GED classroom and
for independent study.

e Astudy room has
been established for
GED students on
campus

GED: Zoom- 7 students
- 1 Independent study

Computer Literacy Trainers
meet at district sites to
provide the training for
those currently enrolled in
the NTIA project.
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Nia, Oya G-T-Taccui Am Hab E-ju:

Our Dream Fulfilled
TO: Tohono O’odham Community College Board of Trustees
THRU: Stephen Schoonmaker, President
FROM: Sylvia Hendricks, Director of Student Life

DATE: July 1, 2024
SUBJECT:  Student Life Staff July 2024 Board Reports

Sylvia Hendricks- Director of Student Life
Key Issues/Items addressed in 2024 June

Issues/Items

Actions/Assessment

Director of Student Life
Monthly Highlights

Just a few Highlights for the month for June 2024:

» The month of June was a quiet but a busy month. The Schuk Toak District
Summer Youth Program begin at the beginning of the month with a number
of Youth workers assigned to Departments throughout the college. The Food
Program were assigned a total of 3 student worker, the Residence Program
were assigned 2 youth workers and | was assigned 1 student worker. The
2024 Summer Session was also well on its way.

» The following are meetings and events | attended during the month of June:

@)
(@)

O O O O

HLC Accreditation Meeting with Martha Lee & Liz Zepeda- 6/11
Virtual Meeting with assigned Youth Worker & Residence
Coordinator- 6/18/2024

TOCC Board of Trustees Meeting- 6/20/2024 (attended virtually)
TOCC All Staff Meeting- 6/21/2024 (attended virtually)

AICF Digitization Grant Presentation- 6/26/2024

Residence Walk Through w/facilities

Quick highlights on a couple of the meetings and events attended:

(@)

As we get closer to the upcoming HLC Visit in 2026, preparations for
the upcoming report has begun with Martha Lee and Ophelia Zepeda
working with all departments. It was a great meeting as we recapped
the last report and the areas that were part of the Student Life. | have
then met with my areas on what will need to be submitted for the
report and visit. It’s a great start!

In light of a water leak where water had to be shut down in the women
and coed dorm along with air conditioning issue a couple of weekends
ago, | scheduled a Walk through with Facilities, Chief of Operations, a
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couple of Facilities that do maintenance repairs and the Plumbing
Instructor along with the Residence Coordinators to combat these
issues and other areas that needed to be replaced or fixed. It was a
great session and discussion with some great solutions.

> Attended all weekly and bi-weekly meetings, such as the weekly Admin and
Himdag Meetings, etc.

» | also continue to meet and work with the Food Program, Security, the
Wellness/Athletic Program and the Residence Life staff on projects they are
working on, making sure they have all the resources they need to complete
projects.

Food Program
Information

Just a few of highlights in regards to the Food Program:

e The Food Program continues to provide delicious and healthy meals for
Breakfast, Lunch and Dinner (Dorm students only) for employees and
students for the 2024 Summer Session along with healthy snacks.

e The Food Program in collaboration with Student Services and the Residence
Program assisted with a College Wide Cookout for Dorm Student and TOCC
Staff on Wednesday 6/26/2024. Great event and food!

e An additional Schuck Toak District Youth Summer Worker joined the Food
Program on Monday 6/17/2024.

Community relations
and outside college
contacts

All areas of Student Life as well as the Athletic/Wellness Program have been
collaborating with other programs on and off the nation and within the TOCC
departments.

Anne Miguel & Luke Vavages- Residence Life Coordinators (RLC)
Key Issues/Items addressed in 2024 June

Issues/Items

Actions/Assessment

Current Residents

- 8 Women and 3 Men are currently staying on campus for 2024 Summer
Semester

- Applications for the upcoming Fall Semester are still being accepted and
processed

Preparation of Physical
Structures

» Minor repairs are still being made with the aid of Schuk Toak Summer Youth
workers.

- AJ/C Units in all Dorms continue to have issues, portable units are put in the
temporally until units are fixed.

- Both RLC’s and Student Life Director met with Jay Juan, along with other
operations staff to produce a new maintenance plan on the dorms.

Alarm System

Alarm system needs repair to stop the constant beeping. This is an ongoing
project.

Residence Life
Coordinator

- Residence Life Coordinators and Director continue to meet regularly to
update applications, concerns from students, as well as staff.
- Continuing processing applications for the upcoming Fall Semester.
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Partnered with Student Success Coordinator for a cookout for the Summer
Residence Students that took place on 6/26.

Received permission from those in charge of the wine ceremony that will be
going on in Anegam community to take Resident Students out to help with
preparation and learning songs.

Both RLC’s completed revising/updating the Residence Life Policy

New mattresses, lamps, and microwaves were allotted to Resident Students.
Summer Youth Workers from Schuk Toak district continue to aide RLC’s in
day to day work.

Resident Assistants

RA positions are still unfilled due to small number of students on campus

Drew Harris- Athletic/Wellness Manager
Key Issues/Items addressed in 2024 June

Issues/Items Actions/Assessment

Working status a) As on today overall registrants to the Apedag Ki is 245.
b) In the month of June 13 new registrants have signed up to the Apedag Ki:
c) Overall user traffic in the month of Junel was 256.

Social Media- Instagram: 627 over Followers as of June 1 new follower.
Facebook: 3.2K likes, 3.3K Followers.

Coaching and a) Student Athlete Packet has been revised and will be sent out in June.
Recruiting b) Student Athlete LOI’s need to be collected and submitted prior to the start of
fall semester.
c) A meeting to discuss new roster and recruitment plan for the offseason will take
place in June.
d) Currently in the offseason.
e) Recruitment for next season is currently underway.
Scheduling a) The Apedag Ki: has created a new schedule for the upcoming semester. Starting
in August the new schedule will be announced.
b) Rez Dog juilitsu class has been cancelled and Spin Class & AcuWellness will
be added.
Academics a) Continuous follow up with runners on classes/credits and class schedule.

Administration

Uploaded pictures and other requested documents to the college’s preparation
for reaccreditation.

Finalizing the last details for the Babo Youth Basketball Camp. Camp date is
July 5" & 6",

Created a plan for the Desert Diamond Casino Back to Campus Grant funds. A
couple of Community Archery Competitions have been planned. Budget Plan
was sent to Student Life Director for review.

Organized Student-Athletic files from 2012-present time.

Wellness

200,000 Step Challenge was launched with 100 participants registered. This is a
4-week long step challenge with incentives.

Budget/Fundraising

Worked on and submitted next year’s 24-25 fiscal budget. Budget was
approved.
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b) A request for a expedited check for the catering of the Babo Youth Basketball
Camp which is July 51" & 6.

Outreach/Community
Service

a) Apedag Ki: Staff is currently planning two Community Archery Competition.

b) Plans for a Strong Men & Women’s competition is taking place in September.

c) Plans for both a “Turkey Trout & Costume Themed Fun/Run is currently being
worked on.

Valentine Lee- Lead Security
Key Issues/Items addressed in 2024 June

Issues/Items

Actions/Assessment

Student
Issue/Disciplines

6/9/2024 report received from the Residence that a student was missing items from her
dorm room. Investigated and had not witnesses to identify the individual responsible.

Incidents reports

There was an Employee injury on 6/13, employee was taken to the hospital.

Security Staff

e Security continues to help each other out when coverage is needed.
e There was a couple events here on campus that went well no issues.
e  Security worked on Juneteenth Holiday
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