
 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

Tohono O'odham Kekel Ha-Maṣcamakuḍ 

Board of Trustees Regular Meeting 

February 08, 2024 

TOCC Boardroom, Gewkdag Ma:cidag Ki: 

S-cuk Du’ag Maṣcamakuḍ 

In Person & Virtual Meeting 



     Tohono O’odham Kekel Ha-Maṣcamakuḍ  
      Board of Trustees Regular Meeting 
      February 08, 2024, 9:00 a.m. 
      TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 
 
      In Person and Virtual Meeting – Phone, Internet via Zoom 
 

 
AGENDA 
 
 
General Matters                Page No. 
 

1. Call to Order / Roll Call 
2. Invocation 
3. Review and Approval of Agenda 
4. Announcements and Upcoming Events 
5. Minutes from January 11, 2024 BOT Regular Meeting      02 
6. Call to the Audience 
7. Coronavirus Update 

 
 
New Business 
 

1. December 2023 Financials – Dean of Finance       00 
 

2. 9:30 a.m. - Millennium Private Wealth Presentation, Brian Crawford, Managing Director/Owner 
 

3. Human Resources Report – Chief HR Officer     
• December 2023 – ADDENDUM        00 
• January 2024           00 

 
4. Approval of O'odham Ñi'okĭ Ki: Logo – Program Director, NSF TEAC, O'odham Ñi'okĭ Ki:  00 

 
 
Reports – by Division and Division Components 
 

1. President, Human Resources, Operations, O'odham Ñi'okĭ Ki:, Apprenticeship Program   00 
2. Education Division, O’ohana Ki:, NSF STEM, T-Ba’itk (Faculty Senate)    00 
3. Student Services Division          00 
4. Sustainability, Information Technology, Office of Institutional Effectiveness,     

Workforce and Community Development        00 
5. Student Life, Residence Life, Athletics & Wellness, Security      00 

 
 
General Matters 
 

8. Executive Session 
 
Adjournment 



Tohono O’odham Kekel Ha-Maṣcamakuḍ 
Board of Trustees Regular Meeting 

Thursday, January 11, 2024 
9:00 a.m. 

TOCC Boardroom, Ma:cidag Gewkdag Ki:, S-cuk Du’ag Maṣcamakuḍ 
In Person / Virtual Meeting 

 

GENERAL MATTERS 

1. Call to Order / Roll Call  

The Board of Trustees Regular Meeting was Called to Order at 9:06 a.m. by Chairperson Ofelia 
Zepeda. Four (04) members were present and a Quorum was established. 

 

Present Excused 
Absence 

Unexcused 
Absence 

Attendance 
Time 

Board of Trustees 

X   9:06 a.m. Dr. Ofelia Zepeda, Chairperson 
X   9:06 a.m. Treena Parvello, Secretary 
X   9:06 a.m. Jonas Robles, Elder Member 
X   9:06 a.m. Mary Bliss, Member 

  Administration Members 
X   9:06 a.m. Dr. Paul Robertson, President 
X   9:06 a.m. Dr. Laura Sujo-Montes, Academic Dean 
X   9:06 a.m. Mario Montes-Helu, Dean for Sustainability 
X   9:06 a.m. Yolanda Pacheco, Dean of Student Services 
X   9:06 a.m. Joann Miguel, Dean of Finance 
    Recorder 

X   9:06 a.m. Evan Thomas, Special Assistant to the President 
    Guests 

X   9:06 a.m. Ingrid Segundo, Director of Sponsored Projects 
X   9:06 a.m. Carmella Ann Pablo, Principal Accountant 
X   9:06 a.m. Jane Latane, Consultant 
X   9:06 a.m. Sylvia Hendricks, Director of Student Life 
X   9:06 a.m. Joseph Renegar, Human Resources Generalist 
X   9:06 a.m. Anselmo Ramon, Chair of Workforce & Community Development 
X   9:06 a.m. Frances Benavidez, Program Director, NSF TEAC, O'odham Ñi’okĭ Ki: 
X   9:06 a.m. June Starr, Computer Literacy Coordinator Instructor, NTIA Grant 
X   9:06 a.m. Myriah Cypriano, Administrative Assistant, Student Services 
X   9:06 a.m. Aimee Farmer, Chief Human Resources Officer 
X   9:06 a.m. Rosemarie Ramon, Administrative Assistant for Education 
X   9:06 a.m. Jay Juan, Chief of Operations 
X   9:06 a.m. Drew Harris, Athletic and Wellness Manager 
X   9:06 a.m. Diana Antone, Financial Aid Manager 
X   9:06 a.m. Cassandra Scott, Phoenix Center Director 
X   9:06 a.m. LeAnn Miles, Office Coordinator, Division for Sustainability 
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X   9:06 a.m. Kristin Eberhardt, Project Director, Title III Grant 
X   9:06 a.m. Martha Lee, Consultant 
X   9:06 a.m. Lynn (Eunice) Liston, Administrative Assistant, O'odham Ñi’okĭ Ki: 
X   9:06 a.m. Jenny Narcho, Project Coordinator, O'odham Ñi’okĭ Ki: 
     

 

 

2. Invocation 

The invocation was given by Jonas Robles. 
 

       3. Review and Approval of Agenda 

The meeting agenda was reviewed. A motion was made to approve the meeting agenda as 
presented. 

 
MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to approve the meeting agenda as 
presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT. 
MOTION APPROVED 

 

5. Announcements and Upcoming Events 

S-ke:kig Wecij Ahidag! (Happy New Year!) 
 

TOCC Facilities Spring Cleansing 
Thursday, January 11, 2024; Wiṣag Koṣ Maṣcamakuḍ & S-cuk Du’ag Maṣcamakuḍ; 3:00 pm 
Friday, January 12, 2024; S-ki:kig Maṣcama Ki: (TOCC Phoenix Center); 10:00 am 

 
All Staff Meeting – January 2024 
Rescheduled to Friday, January 26, 2024, 8:30 am 

Executive Summary: TOCC BOT acted on the following at the January 11, 2024 regular meeting: 
• Approved the December 14, 2023 TOCC Board of Trustees regular meeting minutes as 

presented. 
• Accepted the November 2023 Financial Report as presented. 
• Approved to increase the threshold amount requiring board member signature from $40,000.00 

to $75,000.00 as presented. 
• Approved to designate Dr. Ofelia Zepeda as the BOT signer on the TOCC Checking Account. 
• Accepted the Human Resources Report for December 2023 as presented. 
• Approved the reclassification of the Administrative Assistant-SSD to an Office Coordinator-

Student Services & Student Life position and approve the Office Coordinator-Student Services & 
Student Life job description as presented. 

• Approved the 2024 TOCC Student Handbook as presented. 
• By consensus the BOT approved the review and printing of the 2024 TOCC Annual Report. 
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Gewkdag Son Ki:, 1-3, S-cuk Du’ag Maṣcamakuḍ 
The Education Division will be providing breakfast / refreshments 

 
Monday, January 15, 2024 
Martin Luther King, Jr. Day 
Federal Holiday – TOCC Closed 

 
Spring Welcome Blessings, Virtual & In Person: 
Tuesday, January 16, 2024, S-cuk Du’ag Maṣcamakuḍ, 8:30 am 
Thursday, January 18, 2024, Wiṣag Koṣ Maṣcamakuḍ, 8:30 am 

 
AICF Scholarship Presentation & In-Person Application Workshop 
Wednesday, January 17, 2024 12:00 pm 
I-We:mta Ki: Patio & Computer Lab, S-cuk Du’ag Maṣcamakuḍ 

 
Dignitary Visit – Stephany Bostwick, Coordinator of the TCU’s Office of Indian Energy Programs, 
US Dept of Energy will be at S-cuk Du’ag Maṣcamakuḍ on Monday, January 22, 2024; TOCC’s 
Division for Sustainability will host to talk about TOCC’s plans for alternative energy. 

 
TOCC at San Isidro Community 
Sunday, January 28, 2024, 9:00 am 

 
Planning Meetings for the TOCC 25th Anniversary event are held every Monday @ 2:30 pm 
Joining instructions are accessible via the TOCC Recurring Events calendar 
The event will be held Friday, March 08, 2024, Desert Diamond Casino & Hotel, Tucson, Arizona 

 
Tohono O’odham Nation Wapkial Ha-taṣ 
February 2-4, 2024 
Parade is Saturday, February 03, 2024; Theme is: Celebrating O’odham Ñi’okĭ through stories 
and song TOCC will enter a float and would like volunteers to assist. 
Contact Lynn (Eunice) Liston of the O’odham Ñi’okĭ Ki: for more details 

 
Tohono O’odham Himdag in Brush and Lens: Paintings of Michael Chiago and Photography of 
Bernard Siquieros; Now Open: Friday, December 22, 2023 through October 31, 2024 at the 
Amerind Museum in Dragoon, Arizona. Information on the program rescheduled for February 
2024 will be forthcoming and distributed college-wide. 

 

6. Minutes from the December 14, 2023 regular meeting of the TOCC Board of Trustees 

Minutes from the December 14, 2023 BOT regular meeting were reviewed. 
 
A motion was made to approve the December 14, 2023 TOCC Board of Trustees regular meeting 
minutes as presented. 
 

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to approve the December 14, 2023 TOCC 
Board of Trustees regular meeting minutes as presented 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
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MOTION APPROVED 
 

7. Call to the Audience – None 
 

8. Coronavirus Update 

The number of COVID-19 cases has increased recently to a reported 1,500 people infected each 
day in the United States. Worldwide the number is 10,000 per day. There has also been an 
increase in mask wearing. The Tohono O’odham Legislative Council is conducting business 
virtually only. No in-person meetings. 

It was suggested that faculty outline coronavirus protocols in their syllabi. Students should 
notify their instructors if they must quarantine due to exposure or if they may be taking care of 
a sick family member. The number of TOCC employees unable to work due to COVID-19 has also 
increased. 

 

NEW BUSINESS 

1. November 2023 Financials – Joann Miguel, Dean of Finance 

Dean Miguel presented the November 2023 Financial Report to the TOCC Board of Trustees. 

A motion was made to accept the November 2023 Financial Report as presented. 
   

MOTION: Motion by Jonas Robles, Seconded by Treena Parvello to accept the November 2023 
Financial Report as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

  
 

2. Increasing the Threshold Amount Requiring Board Member Signature – Joann Miguel, Dean of 
Finance 

There has been a steady number of monthly checks that meet the $40,000.00 threshold of 
requiring a board member’s signature. Increasing the threshold to $75,000.00 would limit the 
number of checks processed for monthly expenditures requiring a board member’s signature. 

A motion was made to increase the threshold amount requiring board member signature from 
$40,000.00 to $75,000.00 as presented. 

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to increase the threshold amount 
requiring board member signature from $40,000.00 to $75,000.00 as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT. 
MOTION APPROVED 
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3. Designated BOT Signer on the TOCC Checking Account – TOCC Board of Trustees & Joann 
Miguel, Dean of Finance 

The item form was reviewed. An electronic signature is not available for the board of trustees at 
this time. The process to allow for an electronic signature by a board member can be worked on. 
Secretary Parvello was concerned about her accessibility in becoming the designated BOT 
signer. Current signatories on the TOCC checking account are: Dr. Paul Robertson, Dr. Mario 
Montes-Helu and Sylvia Hendricks. Dr. Ofelia Zepeda agreed to be the designated BOT signer. 

A motion was made to designate Dr. Ofelia Zepeda as the BOT signer on the TOCC Checking 
Account.   

MOTION: Motion by Mary Bliss, Seconded by Treena Parvello to designate Dr. Ofelia Zepeda as the 
BOT signer on the TOCC Checking Account. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

4. Human Resources Report – Joseph Renegar, Human Resources Generalist 

HR Generalist Renegar reviewed the December 2023 Resource List Addendum and the 
Employee Vacancy Activity Log. 

No new hires were in attendance. 

A motion was made to accept the Human Resources Report for December 2023 as presented. 
   

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to accept the Human Resources Report for 
December 2023 as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

  

5. TOCC Position Reclassification – SSD Administrative Assistant to Office Coordinator – Yolanda 
Pacheco, Dean of Student Services 

Dean Pacheco presented the request to reclassify the Administrative Assistant – SSD to an Office 
Coordinator-Student Services & Student Life position. This will be a new position within Student 
Services. The request also consists of approving the Office Coordinator - Student Services & 
Student Life job description as presented. 

A motion was made to approve the reclassification of the Administrative Assistant-SSD to an 
Office Coordinator-Student Services & Student Life position and approve the Office Coordinator-
Student Services & Student Life job description as presented.  

MOTION: Motion by Mary Bliss, Seconded by Jonas Robles to approve the reclassification of the 
Administrative Assistant-SSD to an Office Coordinator-Student Services & Student Life position and 
approve the Office Coordinator-Student Services & Student Life job description as presented.  
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 
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6. 2024 TOCC Student Handbook – Yolanda Pacheco, Dean of Student Services 

Dean Pacheco reviewed the item form and highlighted updates in the proposed 2024 TOCC 
Student Handbook. The TOCC Student Handbook has not been revised since 2020. Revisions are 
necessary to update policies and provide current information about programs and resources. 

Concerns on handling situations via a virtual environment were raised. The Information 
Technology (IT) Policy will be updated to address those issues. No drug testing is required of 
TOCC students. No firearms are allowed on TOCC sites and signage should be visible throughout 
each TOCC campus. Upon approval the information will be posted on the TOCC website. 

A motion was made to approve the 2024 TOCC Student Handbook as presented. 
   

MOTION: Motion by Mary Bliss, Seconded by Treena Parvello to approve the 2024 TOCC Student 
Handbook as presented. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

7. 2024 TOCC Annual Report – Dr. Paul Robertson, President 

President Robertson reviewed the 2024 TOCC Annual Report. Upon completion the annual 
report will be reviewed by the Nation’s districts, TOCC’s Oversight Committee – HRDC, the TOLC 
and the Executive Office. 

Highlights in the report included: Student enrollment at 1,170 students, the need for board of 
trustees’ members, 50% of other incoming funds for TOCC operations as noted. 

By consensus the BOT approved the review and printing of the 2024 TOCC Annual Report. 

 

REPORTS – BY DIVISION and DIVISION COMPONENTS 

The TOCC Division and Division Component Reports were reviewed and high points summarized. 

 
1. President, Human Resources, Operations, O'odham Ñi'okĭ Ki:, Apprenticeship Program 

 
2. Education Division, O’ohana Ki:, NSF STEM 

 
3. Student Services Division 

 
4. Sustainability, Information Technology, Office of Institutional Effectiveness, 

Workforce and Community Development 

 
5. Student Life, Residence Life, Athletics & Wellness, Security 
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GENERAL MATTERS 
 

8. Executive Session 
The BOT excused the meeting guests and convened for an Executive Session at 11:31 a.m. 

 

ADJOURNMENT – 12:00p.m. 
 

A motion was made to adjourn the January 11, 2024 TOCC BOT regular meeting. 
 

MOTION: Motion by Jonas Robles, Seconded by Mary Bliss to adjourn the January 11, 2024 TOCC BOT 
regular meeting. 
VOTE: 4 FOR, 0 OPPOSED, 0 ABSTAIN, 0 ABSENT 
MOTION APPROVED 

 

 

8









































































 
TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:  BOARD OF TRUSTEES 

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:  AIMEE FARMER, CHIEF HUMAN RESOURCES OFFICER  

SUBJECT:        AGENDA ITEM—DECEMBER 2023 RESOURCE LIST ADDENDUM 1 

DATE:        1/9/2024 

CC:  FILE 

Background  
The following employees are recommended for the Board’s consideration new hires, transfer, and 

separation. 
 

Recommendation 

The President recommends the approval of the employees on the attached list for new hires, transfer, and 
separation for the Tohono O'odham Community College. 
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RESOURCE LIST 
December 2023 

New Hire: 

Name Position Date 
Kyle Harvey Facilities Maintenance Technician 12/4/2023 

   
Marvin Carmen Computer Literacy Trainer 12/4/2023 

 

Mr. Carmen was Security Officer with Desert Diamond Casino for 4 
years. He was Surveillance Officer with Desert Diamond Casino for 1 

year. He has been Lead Surveillance Officer with Desert Diamond Casino 
for 1 year. 

 
 

 

Monique Pablo-
Johnson Facilities Maintenance Technician 12/4/2023 

 

Ms. Pablo-Johnson was Residential Specialist with Tohono O’odham 
Ki:Ki Association for 4 months. She was Culture/Language Aide with 
Indian Oasis School District for 1 year and 3 months. She was Culture 

Teacher with Tohono O’odham Nation Early Childhood for 2 years. She 
was Teacher with Tohono O’odham Nation Early Childhood for 1 year. 
She was Custodian for Tohono O’odham Nation Utility Authority for 1 

month. She was Custodial/Grounds Worker with Tohono O’odham 
Nation Executive Branch for 7 months. 

 
 

 

 

Transfers: 

Name Position Date 
   

 

Separations: 

Name Position Date 
Annamarie Stevens Transition Coordinator 1/5/2024 
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TOHONO O'ODHAM COMMUNITY COLLEGE 

TO:  BOARD OF TRUSTEES 

THRU:  PAUL ROBERTSON, PRESIDENT 

FROM:  AIMEE FARMER, CHIEF HUMAN RESOURCES OFFICER  

SUBJECT:        AGENDA ITEM—JANUARY 2024 RESOURCE LIST 

DATE:        1/29/2024 

CC:  FILE 

Background  
The following employees are recommended for the Board’s consideration new hires, transfer, and 

separation. 
 

Recommendation 

The President recommends the approval of the employees on the attached list for new hires, transfer, and 
separation for the Tohono O'odham Community College. 
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RESOURCE LIST 
January 2024 

New Hire: 

Name Position Date 
Antonola Antone Tohono Kosin Assistant Cook 1/29/2024 

 Ms. Antone was Transportation Driver with Tymon for 1 year. She was 
Lead Sandwich Artist with Subway for 2 years.  

DeAnndra Porter Traditional Food Systems Outreach 1/29/2024 

 

Ms. Porter was Agriculture Apprentice with Rattlebox Farm for 1 year. 
She was University of Arizona Student Worker with The Garden Kitchen 

for 2 years. She is currently Outreach Coordinator with Ajo Center for 
Sustainable Agriculture. She is currently Seed Saving/Conservation 
Garden Apprentice with Native Seed Search Conservation Center. 

 
Ms. Porter earned her Associates of Science in Life Sciences from 

Tohono O’odham Community College. Ms. Porter earned her Bachelor 
of Science in Nutrition and Food Systems from University of Arizona. 

 

Isaac Furlonge Mathematics Instructor 1/16/2024 

 

Mr. Furlonge was High School Mathematics Instructor with Southern AZ 
Community Academy for 2 years. He was 9-12th Grade Math Teacher at 
Student Choice High School. He was Adjunct Mathematics Instructor 
with The Refrigeration School for 5 years. He was Mathematics Instructor 
with Tohono O’odham Community College for 6 years. He was Adjunct 
Faculty Math Instructor at Pima Community College for 4 months. He 
was 6-12th Grade Online Math Teacher with Tucson Unified Virtual 
Academy for 2 years. He has been Secure Care Teacher with Youth 
Justice Center for 8 months. 
 
Mr. Furlonge earned his Associate of Arts in Mathematics from Indiana 
University Southeast. He earned his Bachelor of Science in Mathematics 
from Norther Arizona University. He earned his Post-Baccalaureate 
Teaching Certification from Pima Community College. He earned his 
Master of Arts in Teaching Mathematics from Indiana University East. He 
anticipates earning his Doctor of Education in Teaching and Learning: 
Adult Learning from Grand Canyon University in April 2025. 

 

 

Luke Vavages Residence Life Coordinator 1/15/2024 

 

Mr. Vavages has been Grocery Replenishment Worker with Fry’s Food 
and Drug for 2 years and 2 months. 

 
Mr. Vavages currently attends Central Arizona College anticipating 
earning his Associate of Business. 

 

Reyna Noriega Computer Literacy Trainer 1/16/2024 

 

Ms. Noriega was Administrative Secretary with Tohono O’odham 
Authority Water Projects for 1 year. She was Home Care Provider for 1 
year. She was Office Specialist Intern with San Xavier Recreation Center 
for 1 month. 
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Transfers: 

Name Position Date 
Jeremy Tashquinth CORE Instructor 1/29/2024 

Letitia Martin Receptionist 1/22/2024 

 

Separations: 

Name Position Date 
Earldon Anhill Solar Energy Instructor 1/12/2024 
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New Logo Request Form 

Requestor Information: 
Name Date 

Department/Division 

Funding Source 

E-mail Address

Program

Requestor 's Schedule Plan: (2-3 Months)   
Target End 
Date: 

Signature of Requestor 
1/12/2024

Dean Signature Date 

Purpose of new logo design:

Start 
Date:

Description of Logo: (Detail the meaning of the shapes and symbols used in logo design.)

Date Received: 

For TOCC's Communications Team
Comments:

Project: 

Approved for Next Step? Yes No

demonstrate the artistry of our people. Our language encompasses all these elements and becomes a basket 
filled with a treasure we must preserve and pass on to generations to come.

Logo Details:

Font(s) used:

List color codes if color(s) differ from the branding guide:

Approval: 

x06/26/23

Request submitted through email.

16

jajuan
Cross-Out

jajuan
Underline

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line

jajuan
Line



Himdag Committee Presentation on Date: 

Comments:

No

Himdag Committee: Meeting

Leadership Presentation Date: 

Comments:

Approved for Next Step?       Yes No

Leadership Meeting 

Approved for Next Step?       Yes

Himdag Chair or Representative 
Signature Date

President's Signature Date

January 16, 2024

The Himdag Committee voted in favor of the O'odham Ñi'oki Ki:'s logo request. 

x

January 22, 2024

Comments from the Administrative team included: liking the concept, and including a description of 
the logos symbolism on the O'odham Ñi'oki Ki: website.

x

01/16/24

01/22/24

(Signing on behalf of committee as a representative.)
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Board of Trustee Presentation Date: 

Comments:

Approved for Next Step?       Yes No

Board Chair's Signature Date

Board of Trustees Meeting

February 08, 2024
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President’s Report for January/February 2024 
Page 1 of 2   

Item Actions Discussion/Resolution/Comments 

1. Annual Report
for FY 2023

Met w/consultant M. Lee, 
drafted president’s 
comments for Annual 
Report. 

Report completion first week 
February and then to printer and 
then to present to Tohono O’odham 
Nation Districts/Oversight/TOLC 

2. Audit Met with J. Sharpe, head of 
auditing team in virtual 
zoom w/Dean of Finance 
concerning progress of 
audit.  

KLA indicates issues of being 
understaffed and training new 
workers, hence inability to move 
forward quickly though more 
resources allocated to TOCC audit 
planned for Feb. 19, 2024. Followup 
w/KLA indicated. RFP to go out re. 
new auditor. 

3. Dual-Enrollment
initiative.

Meetings with BUSD and 
TOCC to include one 
involving a representative 
from HRDC, Patrick Andrews 
of Ed. Division, Jesse 
Navarro, Council member 
Chukut Kuk, Ruben Diaz and 
others.   

Much work to arrive at a consensus is 
needed. All agree that Dual 
Enrollment is a goal. Consensus as to 
process and specific goals needs to 
develop; structure of the effort needs 
to be elaborated. Much work will be 
needed to make this possibility a 
reality. 

4. Cyberinfrastruct
ure

Dr. Mario Montes-Helu 
continues to facilitate 
cyberinfrastructure 
processes needed to keep 
the College functioning. 
Aaron Bates and TechStack 
continue to provide backend 
services.  

This arrangement seems to be 
working to TOCC’s benefit. A “glitch” 
in the Learning Management System 
(Canvas) threatened online course 
delivery at the beginning of the 
semester but dedicated work did 
provide the needed fix. Teamwork is 
key. 

5. Back to campus
initiative

TOCC’s efforts to bring folks 
back to campus appear to 
be working. Usership is up at 
Apedag Ki:, meals program a 
success; community 
members often stop in; 
students are continuing to 
go to face-to-face classes. 

This seems to be one of a number of 
bright spots for TOCC. More can be 
done and will be done. Numbers of 
students need to be collected, 
shared, analyzed and results used for 
decision making. 
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President’s Report for January/February 2024 
Page 2 of 2   

6. Presidential
transition.

Committee to select the 
president continues to 
meet. Numbers of 
applicants has grown.  

President needs to temper 
involvement in projects given the 
transition and needs to establish a set 
of steps that can benefit the 
incoming president.  

21



  
Ja

nu
ar

y 
20

24
 B

oa
rd

 R
ep

or
t A

ct
iv

iti
es

  
H

um
an

 R
es

ou
rc

es
  

    
Is

su
es

/I
te

m
s  

D
is

cu
ss

io
n/

 S
itu

at
io

n 
  

Su
m

m
ar

y/
 R

es
ol

ut
io

n 
  

Pr
es

id
en

tia
l S

ea
rc

h 
R

ec
ru

itm
en

t p
ro

ce
ss

; r
ev

ie
w

 a
pp

lic
at

io
ns

 a
nd

 q
ua

lif
ie

d 
ca

nd
id

at
es

 u
nd

er
 re

vi
ew

 b
y 

se
ar

ch
 c

om
m

itt
ee

 
In

-P
ro

gr
es

s 

H
R

IS
 S

ys
te

m
 

R
es

ea
rc

h 
an

d 
D

ev
el

op
m

en
t 

H
R

IS
 P

la
nn

in
g 

In
-P

ro
gr

es
s 

R
ec

or
ds

 M
an

ag
em

en
t 

Sy
st

em
  

H
R

 R
ec

or
ds

 M
an

ag
em

en
t S

ys
te

m
 in

 e
le

ct
ro

ni
c 

an
d 

m
an

ua
l 

fil
es

  
In

-P
ro

gr
es

s 

A
dv

er
tis

e 
/ R

ec
ru

it 
Po

si
tio

ns
  

C
on

tin
uo

us
ly

 a
dv

er
tis

e 
va

ca
nt

 p
os

iti
on

s, 
co

nd
uc

te
d 

in
te

rv
ie

w
s, 

pr
e-

hi
re

 e
m

pl
oy

m
en

t p
ro

ce
ss

in
g;

 a
nd

 o
n-

bo
ar

di
ng

 
ca

nd
id

at
es

  

N
ew

 H
ire

(s
): 

 
A

nt
on

ol
a 

A
nt

on
e 

– 
To

ho
no

 K
os

in
 

A
ss

is
ta

nt
 C

oo
k 

D
eA

nn
dr

a 
Po

rte
r –

 T
ra

di
tio

na
l F

oo
d 

Sy
st

em
s O

ut
re

ac
h 

Is
aa

c 
Fu

rlo
ng

e 
– 

M
at

he
m

at
ic

s I
ns

tru
ct

or
 

Lu
ke

 V
av

ag
es

 –
 R

es
id

en
ce

 L
ife

 
C

oo
rd

in
at

or
 

R
ey

na
 N

or
ie

ga
 –

 C
om

pu
te

r L
ite

ra
cy

 
Tr

ai
ne

r 
Tr

an
sf

er
(s

): 
Je

re
m

y 
Ta

sh
qu

in
th

 –
 F

ac
ili

tie
s 

M
ai

nt
en

an
ce

 T
ec

hn
ic

ia
n 

to
 C

O
R

E 
In

st
ru

ct
or

 
Le

tit
ia

 M
ar

tin
 –

 L
ib

ra
ry

 A
ss

is
ta

nt
 to

 
R

ec
ep

tio
ni

st
 

 
Pa

ge
 1

 o
f 1

 

22



 
 
 
Report to TOCC Board of Trustees:  
Jay Juan  
Chief of Operations  
January 2024 
 
 
 

 

Issues/Items Actions/Assessment 
Language Center 
Construction 

Colors, kitchen cabinets and outside wall were all confirmed. 

Dorm walls and floors 
renovated 

Common area (kitchen & Living room) were renovated.  Walls were 
patched, painted and floors were refinished(stained).   

Required Fire testing and 
inspection  

All smoke detectors and sprinklers were inspected and tested.  

Student Transportation From January 16th through January 31st, there were 73 riders utilizing the 
shuttle (van). Averaging 6 riders per day.   
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TOHONO O'ODHAM COMMUNITY COLLEGE

To: Tohono O'odham Community College Board of Trustees

Thru: Paul Robertson, President

From: Ronald Geronimo, Director
Frances Benavidez, Program Director, NSF TEAC

Subject: January 2024 Board Report

O'odham Ñi'oki ̆ Ki:
Key Issues / Items Addressed in January 2024

Strategic Initiative Issues/ Items Actions/Assessments
Language
Documentation – Print
and Video

Developing new digital and
print resources.

Translation Requests
- Fulfilled six translation requests for neighboring schools,

tribal programs, and the college community.

O’odham Language Games and Activities
- O’odham Ñi’okĭ Ki: is compiling existing language games,

and creating new games and activities that may be used

in the home and community for language learning.

Games will be introduced/shared at upcoming events.
-

Capacity Building:
Training Program for
Speakers on
Transcribing, Translating,
and Teaching O’odham

Building capacity for TON
Head Start Centers:
Pisinemo, Santa Rosa,
North Komelic to transition
to immersion Head Start
Centers and build the
language fluency of the
parents and families.

Immersion Head Start Center Transition Planning
- Continued monthly planning sessions with TON Head

Start Centers to address immediate needs for
immersion transition.

Mentor-Apprentice Language Learning Support
- Providing on-going support to participants of the

mentor-apprentice program: one-to-one coaching,
language materials and lang. learning strategies.

Networking and
Outreach – Organizing
with the Community

Promoting Language Use
and Language Visibility

O’odham Ñi’okĭ Ki: Update to HRDC
- On January 08th, provided an update to HRDC on

current language projects/ programs, and upcoming
language programming.

Presentation to the TON District Chairs (01/17/24)
- O’odham Ñi’okĭ Ki: and the Language Awareness

Advisory committee presented to district leadership
about language loss and strategies for moving the
language forward. District presentations are being
scheduled.

Planning and organizing for upcoming events and
programs:
- Immersion Lunches at Wiṣag Koṣ (Feb. – Apr. 2024)
- Open House (Summer 2024)
- Language Awareness Conference (Summer 2024)
- O’odham Language Teacher Training Program (Starts

summer 2024 and will be on-going)
Other Funding and reporting. NSF TEA Center

- Prepared annual report. Fiscal year ends March 31st.
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Board of Trustees Report 
Laura Sujo-Montes, Dean of Academics 

Education Division January 2024 
 

Issue Discussion Summary/resolution 

Faculty Professional 
Development 

Workshops As part of the beginning of the spring semester 
activities, we invited Dr. Lisa Bortman, Director of 
Assessment at the University Office of Evaluation and 
Educational Effectiveness at Arizona State University, 
to present  on the topic of program-level assessment 
to our faculty. The activities were organized between 
the Office of the Dean and the Faculty Development 
Committee from the Faculty Senate. 
 

Cultivating Native 
Students Success 
Project (CNSP) 

Advisement As part of the CNSP grant, Education and Student 
Services personnel met with a group of consultants to 
examine our advising processes. Improving such 
processes can result in increased student retention 
and graduation. 
 

Emergency Medical 
Technician (EMT) 

Meeting with TONFD and 
TONHC personnel 

Dr. Merlin Curry organized a meeting that included 
several entities from the TON to discuss launching a 
new program to prepare Emergency Medical 
Technicians (EMT). Both the hospital and the fire 
departments are interested in being TOCC partners to 
offer the program as micro-credential. 

 
NSF STEM Grant  
Report Month: January 2024 
Submitted by: Teresa Newberry, Ph.D. 
 

Issue Discussion Summary/resolution 
This project is piloting 
the use of the Man in 
the Maze Educational 
Journey to increase 
student success and 
resilience in their 
academic programs. 

Work is on-going in using Man in the 
Maze Educational Journey for student 
success at TOCC by working with faculty 
and creating animations. 

Work is on-going for the Man in the Maze 
animations.  
Goal 2: Indigenize and transform TOCC STEM 
Curriculum. Obj. 3.2 MiME Educational Journey 
with support by Cultural Mentor and Student 
Self-Assessment. 

Support for students 
during their transitions 
from TOCC to 
universities.   

Working with UA on 2+2’s for Physical 
and Life Science programs in Health, 
Environment, and Computer Science 

There are on-going meetings to work on the S-
STEM proposal. 
Goal 4: Support for Transitions from High School 
to TOCC to University 
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The Tohono Field 
Studies (TFS) Center will 
provide opportunities 
for students to 
professional skills so 
that they are prepared 
for a career in the 
sciences.   

Planning is underway related to TFS 
Center to develop a TOCC Living 
Laboratory which will provide practical, 
hands-on learning at TOCC.  Students’ 
professional skills will also be enhanced 
by placement in internships through 
partnerships with TON and other 
agencies.   
 

Met with Transforming Terrain, Jay Juan, 
Clifford Pablo, and Joyce Miguel to discuss the 
TOCC Living Lab—Ma:cig Oidag and planted the 
first seeds.  Transforming Terrain began work on 
1/29 to create terraces and prevent erosion on 
the area just outside the Faculty Building.  Work 
on the Ma:cig Oidag will continue through April 
2024.  We will include staff, students, and 
faculty seeking input and providing updates as 
the project progresses.   
Two student research assistants were hired to 
work on the TOCC Living Lab and associated 
educational activities & materials. 
Goal 3:  Promote professional preparedness of 
students. 

Increase student 
enrollment and increase 
rigor of our science 
programs. 

This grant supports the new A.S. 
Physical Science and additional Physical 
Science courses. These courses also 
provide support for Life Science/Pre-
Health Students and an educational 
pathway for students interested in 
physical science careers such as 
engineering or hydrology. 

Enrollment remains strong in our Physical 
Science courses with our offerings including:  
PHY 121N, PHY 232, PHY 298, PHY, 298, CHM 
121N, CHM 151N, CHM 152N, and 2 sections of 
AST 102N.  Additional science courses include 
10 sections of BIO & 1 section of ANR.  The total 
students enrolled in sciences courses are ~300. 
Goal 1: Expand STEM curricular offerings in the 
Physical Sciences. 
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Student Services Highlights   January 2024 

Dean of Student Services – Yolanda Pacheco 

TOPIC DISCUSSION SUMMARY/RESOLUTION 
Cultivating Native Student Success 
– American Indian College Fund 
Strategic Enrollment Management 
Grant 

Application was approved. Met 
with our Program Officer, 
Delphina Thomas  

CNSS SEM Team will begin 
meeting to continue planning an 
implementation of the grant 
goals and objectives.  

American Indian Higher Education 
Consortium Student Conference 

Competition Coaches have been 
determined. Students have 
applied to attend and compete. 

30 students meet eligibility and 
will travel with Coaches/Staff to 
Minneapolis, Minnesota March 9 
-13, 2024.  

 

Phoenix Center – Director, Cassandra Scott 

TOPIC DISCUSSION SUMMARY/RESOLUTION 
Visitors January visitors: 121 12 visits from staff 
Spring 2024 Instruction includes art courses, 

math & writing. 
229 students are affiliated with S-
Ki:kig Maṣcama Ki: for Spring 2024. 

Ongoing  Projects/Activities -Ongoing collaboration with Phoenix 
Indian Center for move in summer 
2024 
-Shot promo video for Virtual Tribal 
College Fair with Phx Indian Center 
-In person Advising offered at S-
Ki:kig Maṣcama Ki: 
-Facility cleansing completed per 
Himdag committee 
-Student Life is supporting students 
by providing snacks and drinks 
-Ben Jose & Chandra Claw provide 
S-Ki:kig Maṣcama Ki: student info 
for more targeted outreach and 
retention efforts 
-Ongoing HR search for Phx Center 
Technician. 

 

Recruiter – Jai Juan 

TOPIC DISCUSSION SUMMARY/RESOLUTION 
Outreach 1. Phoenix Indian Center 

Virtual College Fair 
Presentation 
2. Email Campaign 

1. Presented to Phoenix area 
students. Shared our 
offers and opportunities and an 
overview of our 
college and culture. 
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2. Sent reminder emails to 
admitted students who have 
not registered for the 2024 
spring semester. 

Admissions 1. Indian Oasis Alternative 
High School Admissions 
Help 
2. Admissions Deadline 
3. Registration Deadline 
4. Drop/Full Refund Deadline 
5. New Student Orientation 
a. In-person 
b. Virtual 

1. Accompanied Brandi Espuma 
to IOHS and helped 
dual enrollment students 
complete an admissions 
application for the 2024 spring 
semester 
2. Answered phone calls, emails, 
and Facebook 
messages. Assisted students with 
the admissions 
process, application errors, and 
next steps. Uploaded 
documents submitted through 
the admissions email. 
a. Worked with Avis to write a 
script for students 
who did not meet the deadline. 
3. Walked students through the 
processes of 
registering for classes. Directed 
students to the 
advising team for help with 
course selection. 
4. Directed students who reached 
out to the 
admissions team to MyTOCC to 
drop a course. 
5. The last NSO sessions for the 
2024 spring 
semester. 
a. Eight students attended 
b. 59 students attended 

Ongoing 
Projects 

1. Updating Marketing Material 
2. AICF Digi Project 
a. TOCC at BHS 
b. BHS at TOCC 
c. College Visit Road 
trip 
 
3. 2024 College Preview Day 
4. Communications 
a. Branding Information 

 1. Shared poster design with 
others for review and 
input. Shared feedback with the 
graphic designer 
and will share the updated 
version once I receive it. 
2. 
a. One Stop presentation with 
Junior and 
Senior class. 
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 b. Junior Class visited S-cuk 
Duʼag 
Maṣcamakuḍ and participated in 
workshops 
regarding our wellness program, 
art program, 
workforce development, and 
advising team. 
c. The road trip was approved by 
the BUSD 
school board. Requisitions for 
rooms, 
activities, and food are pending. 
3. Submitted budget for the day. 
Waiting for the 
information to be submitted 
before I can submit my 
requisitions. 
4. Need to schedule a meeting 
with 
a. Published branding guide 
information and 
files to MyTOCC for staff to 
access. 
b. Create more guidelines and 

 

Dual Enrollment Coordinator – Brandi Espuma 

TOPIC DISCUSSION SUMMARY/RESOLUTION 
New Business: Oversight of A 
Student’s Journey collaboration 
with the University of Arizona 

Began to continue the work 
Annamarie Stevens had 
established with UA partners. 

Met with Indigenous Resilience 
Center &amp; College of 
Pharmacy 
to see what tasks are of 
importance. 
Set presentation dates for PHX 
site visit and online 
presentations.  
 

Ongoing: Dual Enrollment Invoice 
Collection 

Working with admissions for 
TOCC/SCAC for student data 
for Fall and Summer dual 
enrolled or concurrent students. 

Awaiting student invoice data 
from the Finance department to 
submit official invoices to AZ 
Tribal Education offices. 

Ongoing: Education Partners BUSD Dual enrollment students 
completing TOCC orientation 

By the end of January, all BUSD 
students enrolled in a dual 
enrollment course attended a 
mandatory orientation. The 
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orientation is to help students 
familiarize themselves with 
TOCC databases and resources. 

Ongoing: AICF Digitization Grant 
&amp; SEM Grant 

Continue meeting with 
Baboquivari High School for 
college and career preparation. 

(1/12) Held presentation with 
OneStop partners to BHS Junior 
&amp; Senior classes. 
(1/26) Welcomed BHS Junior 
class to TOCC for presentation 
of TOCC resources. 
 
Ongoing meetings with the team 
to discuss intentions and budget. 

Ongoing: Outreach IOHS Application Workshop 
BUSD Admin Collaboration 
Meetings 

Visits to schools to contact 
students, parents, and 
community members to discuss 
dual or concurrent enrollment. 
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Board of Trustees Report 
Dean for Sustainability Mario Montes-Helu, Ph.D. 

 
Key Issues/Items Addressed in January 2024 

 

Issues/Items Discussion/ 
Situation 

Summary/Resolution 

Workforce and 
Community 
Development (WCD) 
 
 

Tohono Kosin We have the Tohono Kosin positions filled for the 
Manager, Lead Cook, and Assistant Cook. The 
manager will start the second week of February. Deep 
cleaning and maintenance have been taking place and 
we expect operations to start soon. We are working on 
getting the licenses and permits from the Nation to 
comply with all regulations. 

CNA and EMT 
programs 

 WCD and Education had a conversation with Dr. 
Marlin Curry and Dr. Mills from the TOHC and the 
Office of Emergency Management to plan for offering 
Emergency Medical Technician (EMT) in the Nation 
collaborating with TOCC. TOCC Administration is 
supporting the effort to address the needs of EMT and 
CNA professionals. We are looking to promote the CNA 
program to start at the end of the semester.   

National 
Telecommunications 
Information 
Administration 
(NTIA) Grant 

Computer 
training 

● We have a second computer literacy trainer, 
Reyna Noriega, who started working with the 
NTIA team. Every week we have computer 
basic training in most of the Districts of the 
Nation.   

● We are waiting for the approval of the no-cost 
extension of the grant.  

● Training continues on at the Districts of the 
Nation. 

IT Department  
  

Jenzabar One 
testing phase 
deployment 
and IT issues 

The IT team has been addressing the issues related to 
technology on campus. The testing of the new 
Jenzabar One system started this month. The IT 
department has been preparing for this upgrade for 
months.  
We had some Canvas access problems that avoid 
students and faculty from accessing the system. It took 
us less than 48 hours to resolve the problem. 
We are developing a community of learners for the 
users of the Jenzabar system so we can develop a 
rapid response when an issue arises. There is also a 
need to have some users certified in the area so they 
can get direct support from Jenzabar. We started 
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programing training with TeckStack for some issues 
with Jenzabar and Canvas integration. 

Land Grant Office of 
Sustainability 

Extension 
activities 

● Two members of the Agriculture Extension 
participated in a Southwest Indian Agriculture 
Association (SWIAN) in Las Vegas NV. They 
presented the work the Agriculture Education 
program is doing on the Nation. 

● There has been a lot of interest in the 
Horseshoeing Training workshop that will take 
place at the end of February or the first part of 
March.  

Institutional 
Effectiveness Office 

American 
Indian 
Measures of 
Success 
(AIMS) and 
IPeds reports 

Ben Jose compiled and submitted the AIMS-Akis report 
to AIHEC and winter IPeds report on time. The office 
will continue working on creating reports that the 
administration needs to take decisions based on data.  
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Board of Trustees Report 
Anselmo Ramon, M.Ed. 

Chair of Workforce & Community Development 
January, 2024 Report 

 
Challenges-Resolutions and Accomplishments 

 
Program Status Recruitment  Summary 

Apprenticeship 
(WCD) 
Directs any 
new 
Apprenticeship 
inquiries and 
former 
students who 
would like to 
re-enroll or 
enroll to Mr. 
Jackson Doe, 
Apprenticeship 
Director 

Solar Installer Program 

Courses to be offered Summer 
2024 session. SLR 104 (1) Basic 
Electricity 3 Credits SLR  225 (1) 
Load Calculation 3 Credits 

WCD, Office of Sustainability and 
Education Dean continue to meet 
with Tohono O’odham Health Care 
Professionals to discuss a 
partnership with TOCC’s health 
care related occupations. A new 
health care liaison position has 
been created to assist with the 
technical part of setting up and 
administering a CAN and 
eventually an EMT program at 
TOCC. 
 
CNA classroom equipment has 
been arriving to campus and will 
be set up in a designated classroom 
at Schuk Du-ag. Expected 
completion date spring 2024. 
 
 

WCD program continues to 
advertise the Solar Panel 
Installer program and 
encourage students and 
community members to take 
advantage of the ‘free books 
and tuition’ offered by Tohono 
O’odham Community College.  

WCD offers the solar courses 
on Saturday and this has 
provided them the flexibility to 
work during the week and take 
the courses on the weekends.  

 

 

The Solar program 
continues to advertise and 
promote the use of solar 
energy as a viable source of 
energy. 

Student are provided with 
hands-on training for the 
solar panel installer 
program. 

Tohono Kosin Tohono Kosin is in a transition into 
a restaurant with courses on a short 
term basis (micro-credential) and 
continue to prepare courses for 
direct employment in the food 
industry. 

On January 29 Antonola Antone 
began employment as the 
Assistant Cook for the Tohono 
Kosin. 
 
 

TOCC office of 
Sustainability and WCD 
will continue to 
communicate with BHS and 
TOHS for services 
associated with the food 
service industry. 
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Pre-College 
GED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
One Pre-College in-person GED 
position is currently open and 
interviews are being scheduled as 
candidates apply and who meet the 
criteria for the posisiton. 
 
The Pre-College GED program has 
Aztec software that assist students 
in building academic skills in all of 
the GED content areas, 4 
computers are available for student 
use in the GED classroom. 
 
 

 

(NTIA) Team continues to work 
with the districts on the Tohono 
O’odham Nation to set up trainings 
and recruit participants. 

Math tutoring continues to assist 
students to master the math 
concepts required to pass the 
official GED exam. The Math 
tutor provides one to one 
tutoring along with the Aztec 
software that mirrors the actual 
GED Math exam. 
 
WCD met with Ms. Hannah 
Gonzales on January 11, 2024 to 
discuss min-term progress and 
any changes or adjustments that 
may be necessary to complete 
the 2nd half of the academic term 
for the AICF/DG funding for the 
Pre-College GED program. 

Marvin Carmen & Reyna 
Noriega (new hire) have been 
offering Computer Literacy 
Training in the Districts on the 
Tohono O’odham Nation. 

Bridget Pre-College GED 
Online Instructor provided 
an in-person GED 
orientation on for new 
applicants on January 10, 
2024.  
 
Students who need to use 
our wifi are always welcome 
to come to Wisag Kos and 
connect with the instructor 
in our GED classroom. 
Eight students were present. 
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Ñia, Oya G-T-Taccui Am Hab E-ju: 

Our Dream Fulfilled 
 

TO:  Tohono O’odham Community College Board of Trustees 

THRU: Paul Robertson, President 

FROM: Sylvia Hendricks, Director of Student Life 

DATE:  January 29, 2024 

SUBJECT: Student Life Staff February 2024 Board Reports 
 
Sylvia Hendricks- Director of Student Life 
  Key Issues/Items addressed in 2024 January 

Issues/Items Actions/Assessment 
Director of Student Life 
   Monthly Highlights 

 Just a few Highlights for the month for January 2024:  

 Upon returning from the Fall Christmas Break all areas of the Student Life 
Division begin working on planning and preparing for the upcoming 2024 
Spring Session for students and staff. The following are highlights on Student 
Life areas: 

o Athletic/Wellness- Planning Wellness events and the Apedag Ki: 
schedule for 2024 Spring Session. 

o Residence Life- There was a deep cleaning done during the break 
along with working on new applications for the Spring Session and 
filling the added Residence Life Coordinator’s position.  

o Food Program- Deep Cleaning, inventory and reorganizing the kitchen 
in preparation for the new semester.  Planning menus for the 2024 
Spring Session.  Filling 2 Assistant Cook positions and 1 Student 
Assistant Cook position.  

o Security- Continues to keep our campuses secured and safe. 
 

 The Presidential Search and Screening Committee continues to meet on a 
weekly basis, Wednesday from 9 am – 12 pm.  The HR Department continues 
to update the Board on the progress.  
 

 The following are extra meetings and events I attended during the month of 
January: (unfortunately was out sick for almost a week in January) 

o Attended the Wapkial Ha-Tas Parade Float Planning Meetings 
o Attended the TOCC 25th Anniversary Planning Meetings 
o The Welcome Blessing- 1/16/2024 

 Attended the January Board of Trustees Meeting (virtually) along with all 
weekly and bi-weekly meetings, such as the weekly Admin and Himdag 
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Anne Miguel & Luke Vavages- Residence Life Coordinators 
Key Issues/Items addressed in 2024 January 

Meetings, etc. I also continue to meet and work with the Food Program, 
Security, the Wellness Program and the Residence Life staff on projects they 
are working on, making sure they have all the resources they need to complete 
projects. 

 
Food Program 
Information      

The highlights for the Food Program is under the Student Life Director’s Highlights 
with the exception of the following: 

• Interview were held as HR made these 2 positions a priority in order to get the 
Head Cook assistance in prepping and preparing meals for the upcoming 
Spring and there were 2 applicants that were interviewed on 1/17/2024 and 
were chosen and they both accepted the position and will be starting with 
TOCC the week of 2/5/2024.  We also have a potential Student Assistant 
Cook that resides in the dorms and has been assisting Gracie during his free 
time and will be applying for the position.  So the Food Program will be fully 
staffed and will continue to provide delicious and nutritious meals.  
 

Community relations 
and outside college 
contacts 

All areas of Student Life as well as the Athletic/Wellness Program have been 
collaborating with other programs on and off the nation and within the TOCC 
departments, as you will read in this report.  

Issues/Items Actions/Assessment  

Current Residents - 22 students (13 women and 9 men) in the dorms 
- 1 student had a seizure Jan. 18th and was taken to the hospital where he was 

cleared and he returned to the dorms.                                                                      
- 2 online applications pending for the 2024 Spring Semester (14 beds 

available).  
  

Preparation of physical 
structures 

- Alarm panel was removed by Western State Fire due to it not properly 
operating     

- After a power outage, all dryers in the dorms stopped working. With the 
assistance of Maintenance staff the dryers were reset. 

- Bed Bugs were found in the Women’s dorm, facilities fumigated, sprayed and 
bed bugs were eliminated.   

- Refrigerator in the Co-ed dorm needs to be replaced and will be put into 
School Dude for repair request.  

 
 Alarm System - Alarm system needs repair to stop the constant beeping,                 

- Alarm panel and housing box was removed for repair by Western State Fire  
.       

Residence Life 
Coordinator position 

- Luke Vavages is the New Resident Life Coordinator selected and started on 
Monday 1/15/2024. 

- A Schedule has been developed and coordinated between both coordinators. 
 

Updates - Guests are permitted to visit students at this time. 
- Weekly meetings with Counselor are held to review progress made by 

students. 
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Drew Harris- Athletic/Wellness Manager 
Key Issues/Items addressed in 2024 January 

 
Valentine Lee- Lead Security 
Key Issues/Items addressed in 2024 January 

Student  
Issue/Disciplines  

• Smoking in the dorms, where a search was requested on 1/23/2024. 
• Disciplinary action was taken by the Residence Life Coordinators.  

 

- Students are open to suggestions and participate in discussions.   
- Activities for dorm students this month were mostly held on campus. 

o One activity was a personal pizza making event in conjunction 
of one of their Dinner assisted by the Head Cook.  

o Students will also be participating in the upcoming parade 
during the Annual Rodeo and Fair big event.   

- Weekly meetings with the kitchen staff to address any issues, closures, special 
Diets, number of students for meals and ordering for the weekends. 

Issues/Items Actions/Assessment 
Working status a) As of today overall registrants to the Apedag Ki is 193. 

b) In the month of January 21 new registrants have signed up to the Apedag Ki: 
c) Overall user traffic in the month of January was 260. 

Social Media- Instagram: 577 over Followers as of January. Facebook: 3.2K likes, 
3.3K Followers 
 

Coaching and 
Recruiting 

a) Currently in the offseason.   
b) Recruitment for next season has begun.  

Scheduling a) The Apedag Ki: launched its new 2024 Spring schedule in January. Classes offered 
now are Cardio Boxing, Step Class, HIIT training, Jujutsu, Tai Chi, Massage Therapy, 
Acupuncture, Wellness through Art. 

b) Apedag Ki: staff worked with Nation’s Apedag Board to plan the upcoming Nation’s 
Health Expo on January 5th. 

c) Vision Board Event took place on January 20th.  
 “Biggest Winner Challenge” it is a weight loss challenge to the school and community 
has launched with 86 participants registered. 
 

Academics a) Continuous follow up with runners on classes/credits and class schedule. 
 

Administration a) Submission to incorporate GlowFox app for Apedag Ki: registration and class 
organization and performance has been made. This will allow the staff to ensure 
adequate communication between users and programs for the Apedag Ki: 
 

Wellness a) A total of 8 individuals are currently enrolled in the Personal Training Program.   
 

Budget/Fundraising a) The Apedag Ki: staff was approached by the President of the college proposing extra 
funding from the American Indian College Fund. The amount is for $100,000. The 
budget Narrative was approved and use of the funds have already begun.  
 

Outreach/Community 
Service 

a) 2023 Employee Health Expo “Resilience through Health & Wellness in the Past, 
Present, & Future” will take place Jan 5th.  

b) Future planning for monthly events are as follows: Hikes with Saguaro National Park& 
‘Traditional Food Wellness Gatherings” are currently being planned.  

Issues/Items Actions/Assessment 
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Incidents reports • Fire alarm in I-we:mta Ki on the 22nd it was accidently set off by the kitchen crew
everyone evacuated the building TOFD  did show up and checked the building all was
good everyone return to work afterwards

Security Staff • Security was busy this month as staff and students returned to campuses and
moving into the dorms, etc.

• A Security Staff who covers the graveyard shift took an approved week off,
other security staff covered his shifts as well as their own shifts.
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