
2026-27 Superintendent Objective Performance Standards 

 

 

1. The Superintendent will continue the Literacy Team Initiative 

to expand early literacy outreach and meet PDE Structured 

Literacy mandates. 

 

2. The Superintendent will work to complete a Facility Conditions 

Assessment of District properties to identify future projects. 

 

3. The Superintendent will continue to enhance the District’s 

alignment, fidelity, and coherence in instructional practices by 

directing annual curriculum reviews in each building and 

assisting the building principals with the supervision and 

evaluation of faculty and staff.  


