JOINT COMMITTEE MEETING

COLLABORATIVE ADVISORY ENROLLMENT
AND FEASIBILITY COMMITTEE

Otto-Eldred School District | Smethport Area School District

Tuesday, November 17, 2026 ¢ 6:30 p.m.
Otto-Eldred Jr.-Sr. High School Auditorium

COMMITTEE MEMBERS:

Otto-Eldred School District

Mr. Matthew Splain, Superintendent

Mrs. Jodi Flexman, Business Manager

School Board Members: Mrs. Lisa Beaver, Mrs. Daphne Knapp, and Mrs. Erikka Henretta
Smethport Area School District

Mr. Brice Benson, Superintendent

Mr. Jeff Wagner, Business Manager

School Board Members: Mr. Dan Wertz, Mr. Marty Ours, and Mr. Dave Stratton

MEETING FOCUS

Regional Demographic Trends and Enrollment Challenges

AGENDA

1. Organization and Election of Chair and Co-Chair
2. Welcome and Committee Charge

3. Shared Values Discussion

4. State of the Districts Presentation

5. Committee Member Remarks

6. Community Listening Session

7. Committee Next Steps



