PRELIMINARY BULLETIN Plﬁle&?romise

REGULAR MEETING OF THE OTTO-ELDRED SCHOOL BOARD Public Schools... Achieve!
Otto-Eldred Elementary Technology Center
Tuesday, August 11", 2026 / 6:30 pm

*A school board training was held prior to the meeting at 5pm this afternoon.

VL.

VIL.

VIIL.

XI.

XIl.

Pledge of Allegiance

Roll Call

Approval of Minutes

Public Comment

Treasurer’s Report

Approval of Bill List and Capital Bill List

Cafeteria Report

Schedule of Accounts

Athletic Fund Report

Administrative Reports

Old Business

A. Vacant Board Seat

Any interested candidates for the vacant board seat in Eldred Borough / Ceres Township will be present
for interview and consideration by the board.

B. MOU - Golf Assistant

1.

Based upon the participation of Otto-Eldred students, a MOU has been prepared with OEEA to
create an Assistant Golf position to support the Oswayo Valley Golf teams for the 2026 season.

2. JT Magro is recommended to fill the Assistant Golf Coach position for the 2026 season.

New Business

A. Compensation Plans

1.

An update to the Full Time School Year Support Staff Compensation Plan is provided for board
consideration. Updates to 2026-2027 hourly rates for staff is also included for approval.

. The board is asked to approve updated hourly rates of $23/hour for part-time Armed Security

Guards.

. A plan to compensate a building substitute $135/day, per building, has been shared with the school

board.

B. Personnel

1.

Based on increased need for support, filling the vacant half-time Special Education Teacher position
is recommended. Mrs. Burns and Mrs. Garthwaite will share a recommendation to fill the role. Per
the OEEA/ OESD CBA, the selected candidate will have all pay and benefits prorated per the time
assigned to this position.

. Mr. Splain will share an updated staffing plan for the 2026-2027 school year. A recommendation will

be provided to address any professional staff needs based on enrollments and projections.
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3. As part of Act 55, several school safety-related trainings are required for paid staff, including
coaches and substitutes. Additionally, coaches are now required to have training in AED/CPR. As
part of our PCCD School Safety Grant, funds were allocated to provide paid training to these
individuals. Mr. Splain requests approval to provide a stipend of $150 for coaches/advisors
completing the scheduled training this school year and $115 to substitute employees.

4. Mrs. Megan Nelson is recommended to fill the advertised Behavioral Specialist role starting at
starting rate approved in Compensation Plan with 1 year of Behavioral Health experience.

5. Mrs. Garthwaite and Mrs. Burns is recommending Ms. Paige Herndon to replace Mrs. Nelson as a
paraprofessional at the elementary school.

6. The following teachers have met the requirements in Pennsylvania to earn tenure. No approval is
necessary, recognition in the minutes is needed.
e Jessica Clark (07/31/26)
e Benjamin Mooney (08/21/26)
o Amber Sudbrook (07/01/26)

C. 2026-2027 Supplemental / Volunteers / Event Planning

1. Any Game/Event Worker is approved to fill in any Game/Event role as needed. Any District
Employee may fill in any Game/Event role as needed when the approved worker is not available.

2. Mr. Splain will share event costs/revenues for public events. The board will be asked to approve any
changes to these costs.

3. Cameron Magee has submitted his resignation as a Football Coach for the 2026-2027 SY. Mr.
Splain recommends your approval.

4. The following individuals are recommended for the 2026-2027 Supplemental/Volunteer Positions:
Assistant Cheerleading Coach: Lisa Mong

Cheerleading Volunteer: Arayah Holly

Assistant XC Coach: Shared between Erin Jackson & Fawn Miller

Volunteer XC Coach: Adrianna Woodruff

Volleyball Volunteer: Carrie Drummond

Weightroom Volunteer: Landon Francis

Assistant Football Coach: Tony Craig

Mentor Teacher: Amanda Tanner (Elem Special Ed), Amy Costa & Jaime Colley (Cert School
Nurse)

Game Manager & Ticket Taker: Lindsay Burns, Melanie Splain

¢ Varsity O-E: Ashley Witmer

D. Substitutes

1. Attached, for your approval, is a list of individuals being recommended as substitutes (teachers,
para-educators, café workers, nurses, and custodians) for the 2026-2027 school year.

2. A recommendation to fill the building substitute role for each building will be provided at Tuesday’s
meeting.

E. Bus Drivers

1. Attached is a proposed list of bus drivers for the 2026-2027 school year for your approval. Approval
is contingent upon receipt of all clearances, licenses, and necessary documentation.
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F. Cafeteria

1. The following are vendors recommended to supply food for the 2026-2027 School Year.
US Foods and Gold Star (through PRFSD Cooperative)

Brigottas Produce

Bimbo Bakery

Upstate Niagara Cooperative, Inc.

2. Mrs. Krott and Mr. Splain will share updates regarding the Community Eligible Provision (CEP). The
following Breakfast and Lunch Prices are recommended for the 2026-2027 School Year. Mr. Splain
recommends your approval.

e Elementary & High School: Breakfast and Lunch FREE
e Adults: Breakfast $3.25, Lunch $5.25

G. Negotiation Committee

1. A Negotiation Committee needs established as the Board prepares to update the current OEEA /
OESD Collective Bargaining Agreement.

H. Building / Facilities Planning
1. Mr. Splain will share information related to updates for the HS fire alarm system and bell system.
I.  Agreements / Resolution

1. A Board Resolution has been prepared by Knox Law for Board consideration. The Resolution would
enjoin OESD to participate in a class action lawsuit against Social Media companies. There is no
cost to OESD unless the litigation is successful.

2. Mr. Splain recommends the board re-approve the shared service agreement with Port Allegany and
Smethport for our Agriculture Education Program.

J. Non-Resident Student Request

1. Mr. LaBella requests the board consider the admission/re-admission of nonresident students to the
Agriculture Education Program, effective 2026-2027, as stipulated in the shared agreement with Port
Allegany and Smethport. Total nonresident student count is 2.

K. Policy 202 Request — Nonresident Students

1. The following employees have requested their children to continue to attend Otto-Eldred SD for the
2026-2027 school year:
e Lindsay Burns (6" and 9t Gr)

Kaci Daniels (6" and 9t Gr)

Jared Dickerson (2" Gr)

Kayla Johnson (K5)

Ann Kelley (5%, 8, and 11th)

Mary Mahar-Yoder (4t, 4th)

Renee Miller (K5 and 3r9)

BriAnne Nielsen (K5)

Adrianna & Ryan Woodruff (2", 4t and 7" Gr)
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