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Red Rock Elementary School District No. 5
July 14, 2026

Board Meeting - Meeting Minutes
20854 E. Homestead Drive, Red Rock, AZ 85145

Call to Order: This meeting was called to order at 4:56 p.m. by Luis Vargas, 2" Salvador Garcia, Approved 2-0.
Roll Call: Board Members — Luis Vargas (President) — Present
Kayti Kahn (Member) — Present
Sal Garcia (Member) — Present
District Members — Peter Dwyer (present), Cathy Shull (minute taker)

Adoption of Agenda: Motion to adopt meeting agenda as presented by Luis Vargas, 2" by Salvador Garcia, Approved 2-0.

Public Comments: No public in attendance

Superintendent’s Report:

Mr. Dwyer reviewed the beginning of the year plans, strategic planning, classroom prep. Sesaly will be training with all staff.
Lock down training, safety “Go” bags. New communication tool for safety (was Raptor), will be replacing with another
application. Electric locks will be added soon on all classroom doors. Mr. Vargas asked “What happens when the power goes
off”. Mr. Dwyer explained there is a battery backup that operates the doors.

Rebranding will be happening over the next month or so. Posters will be hung with new branding.
Executive Session — No Executive Session

New Business:
a. 2026-27 Adopted Budget reviewed by Cathy Shull. Motion to approve the 2026-2027 Adopted Expenditure Budget by
Luis Vargas, 2™ by Salvador Garcia. Approve 2-0
b. Superintendent travel approval. ASBA Law Conference Sept 9-11, ARSA Conference Sept 24-26, Trust Policy Summit
August 27. Motion to approve travel dates as presented by Luis Vargas, 2" by Salvador Garcia. Approved 2-0

Consent Agenda — Signatures and Approvals: Motion to adopt the consent agenda as presented by Luis Vargas, 2" Salvador
Garcia, Approved 2-0.
Motion to approve meeting minutes of May 12, 2026 by Luis Vargas, 2" by Salvador Garcia, Approved 2-0

a. Meeting Minutes — June 2026

b. Student Activities Account Statement/Register — June 2026

c. Donations Report — June 2026

d. Expense Vouchers: #2630 $25,417.98 ,

e. Payroll Vouchers: #26 $115,932.12 (Regular payroll, Summer Stipend, Extra Duty Art), #26.1 $5,868.71 (Dwyer

Performance Pay), #27 51,765.46 (Regular payroll, last payroll).
f.  Future Agenda items: None noted

Next Meeting: Tuesday, August 18, 2026 5:00pm

10) Adjournment: Motion to adjourn at 5:07 by Luis Vargas, 2" by Salvador Garcia, Approved 2-0.

Names, dates and documents relevant to the agenda items are available at the
Superintendent’s office during normal business hours.
If individuals with disabilities require accommodation or need information in an alternative format, please contact the
Superintendent’s Office at (520) 682-3331.



