Blanket Independent School District

NOTICE OF REGULAR BOARD MEETING
March 9, 2026

Q 6:30 P.M.

I. Call Meeting to Order and Establish Quorum — 6:30 P.M.
A. Invocation
B. Pledge of Allegiance

IL. Public Participation
The board may not act unless the item is listed as an agenda item. Board members are obligated
only to listen; they are not required to respond unless they so choose. Will be recorded.

II1. Administrative Report(s)
Principal’s Report
a. Student count update
b. Instructional update and progress on score improvement
Superintendent’s Report
a. Update on school finance
b. Update around the campus projects

Iv. Consideration/approval of consent items
a. Approval of minutes of prior meetings
b. Acceptance of bills paid

V. Presentation/Discussion Regarding Action Items
Q a. Consider/Action to continue process/search requirements and selection of a new
' Superintendent, contracted to Region 15 staff.

b. Consider/Action to approve the 2026-2027 school days calendar

c. Consider/action to approve budget amendments to the 2025-26 budget

d. Consider/Action to approve 5 Inservice waiver days (2100 minutes) for staff development
(Sept. 21, 2026, Nov. 2, 2026, Dec. 18, 202, Feb. 12, 2027, April 5, 2027)

e. Consider/Action to cancel the May called board election.

f. Consider/Action on Contracts for Jalan Helms (11 Month), Melinda Sims (12 Month), Alexis
Lovell (12 Month), Adrian Greenfield (11 Month), William Massey (11 Month), Hunter
McCarter (11 Month), Stephanie Smith (187+20 days)

VL Date of Next Regular Board Meeting — April 13, 6:30 P.M.

VII.  Concerns for Future Board Meetings
a. Use of ESSA funds
b. Security of Blanket ISD

The board may, during the course of this meeting, elect to enter into a closed or executive session in accordance with the
Texas Open Meetings Act, Texas Government Code, Chapter 551 Subchapters D and E. All final votes or decisions shall
be made in Open session.
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