Blanket ISD
Regular Board Meeting
August 10th, 2026
6:30 P.M.

Members Present: Beth Bowyer, Steve Schulze, Autumn Hood, Scott Russell, Edwin Davis,

James Richardson, Robert Rodgers

Members Absent:
Administration: Mr Moye, Mr Branham, Mr Greenfield
Guests: None
L. Beth Bowyer called the Meeting to Order and established a quorum at 6:30 pm.

A. Invocation
B. Pledge of Allegiance

II.  Public Participation: None
III. Administrative Report(s)
A. Principals Report
1. Teacher roles and student enrollment numbers - Unofficial enrollment = 135
2. Start of school - We had a good first day of school. Kids were excited and teachers were
ready to go. We had a few hiccups with the bells and some of the doors, but those will
be resolved.
B. Superintendent’s Report
1. Update on School Projects Bleachers are finished. Parking lot should be finished by 8/14
We will put up some type of temporary barriers for now.
Because we failed the security audit four years in a row we will now have intruder audits
twice a year.
This year all parking will be outside of the gates, for added safety.
We have adjusted the timers on the magnetic door locks to open during passing periods.
All of our AED & stop the bleed kits are up to date.
Next year we will have to have a “cardiac team”, which cannot consist of any
administration or coaching staff.
2. Update on School Finance All purchases for the 25-26 budget will be made by 8/14.
M & O is our biggest output at this time. We went a little over budget in supplies.
We are going to closely monitor food service this year.
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3. In Service Week Inservice week went well.
The teachers were very appreciative of the extra time during the week to work
in their classrooms. A slide show was played for the board showing inservice, open
house and the first day of school.

IV. Consideration/approval of consent items
A. Approval of minutes of prior meeting.

A motion was made by Edwin Davis to approve the minutes from the July 13th, 2026
meeting, seconded by Scott Russell..

For: 6
Against; 1
Abstain: 1 - Robert Rodgers

B. Acceptance of Bills paid.
A motion was made by Robert Rodgers to accept the bills paid as presented,
seconded by Edwin Davis. Check # 005814 - # 005851

For: i
Against: 0
Y. Presentation / Discussion Regarding Non-Action Items

A. Leasor/Crass Agreement - This gives the board access to another firm. There is no
retainer fee. This firm is in addition to Walsh Gallegos.

VI. Presentation/ Discussion Regarding Action Items

A. Consider/Action to approve county extension officials as Adjunct Faculty Members
A motion was made by James Richardson to approve county extension officials as Adjunct
Faculty Members for the 26-27 school year, seconded by Scott Russell.

For: 7
Against: 0

B. Consider/Action to approve the Student Code of Conduct
Edwin Davis made a motion to approve the proposed the 26-27 Student Code of
Conduct, seconded by Robert Rodgers.
For: 7
Against: 0
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VI.

VIL

C. Consider/Action to approve Endorsement of Tim Wilson for TASB Board of Directors
A motion was made by Scott Russell to approve the Endorsement of Tim Wilson for
TASB Board of Directors, seconded by Robert Rodgers.

For: 7
Against: 0

D. Consider/Action to approve a budget proposal for the 2026-2027 school term.

Robert Rodgers made a motion to approve the proposed 2026-2027 budget
as presented, seconded by Edwin Davis.

For: 7

Against: 0

E. Consider/Action to approve the 2026-2027 proposed tax rate to fund the 2026-2027
budget.
A motion was made by Edwin Davis to approve the propoesed tax rate for the
2026-2027 school year as presented, seconded by Scott Russell.
For: 7
Against : 0

EXECUTIVE SESSION 551.074 called at 7:25 pm.
RECONVENE to Regular Session at 8:19 pm.

Date of Next Regular Board Meeting — September 14, 2026 at 6:30 pm

Concerns for Future Board Meetings

A. Set date for special board meeting for tax rate approval
B. School security

C. Future projects

A motion to adjourn was made by Robert Rodgers, seconded by Scott Russell

at 8:20 pm.
For: 7
Against: 0

Board President Date

Board Secretary Date
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