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Executive Summary

This proposal outlines the development and implementation of a comprehensive Music, Arts, and
Theater Program at Dr. Lewis D. Stallworth Sr. Charter Schools. The program aims to enrich students’
academic experience, foster creativity, and promote cultural literacy through structured instruction and
performance opportunities in the fine and performing arts.

Vision and Purpose

The vision of this program is to cultivate a vibrant, inclusive, and transformative arts education that
empowers students to express themselves, build confidence, and engage with the world around them.
The purpose is to:

e Integrate arts education into the core curriculum.
e Provide equitable access to music, visual arts, and theater.
e Encourage interdisciplinary learning and collaboration.

e Support social-emotional development and community engagement.

Program Components

1. Music Education

General music classes (K-8)
e Instrumental instruction (band, strings, percussion)
e Vocal ensembles and choir

Music theory and composition

e Partnerships with local musicians and organizations
2. Visual Arts

e Drawing, painting, sculpture, and mixed media

e Art history and cultural studies

e Portfolio development for high school students



e Exhibitions and community art projects
3. Theater Arts

e Drama and performance workshops

e Playwriting and script analysis

e Stagecraft and technical theater

e School-wide productions and showcases

e Collaboration with local theater companies

Implementation Plan
Phase 1: Planning and Infrastructure (Fall 2025)
e Hire qualified arts educators and teaching artists
e Acquire instruments, art supplies, and stage equipment
e Design curriculum aligned with state standards and SEL goals
Phase 2: Pilot Program Launch (Spring 2026)
e Begininstruction in select grade levels
e Host introductory performances and exhibitions
e Gather feedback from students, families, and staff
Phase 3: Full Program Rollout (Fall 2026)
e Expand to all grade levels
e Establish annual arts calendar (concerts, plays, art shows)

e Integrate arts into interdisciplinary projects and assessments

Budget Overview

A detailed budget will be developed in collaboration with school leadership and finance teams. Key cost
areas include:

o Staffing and professional development
e Equipment and materials
e Facility upgrades (performance spaces, art studios)

e Transportation and field trips



e Guest artists and community partnerships

Expected Outcomes
e Increased student engagement and academic achievement
e Enhanced school culture and community involvement
o Development of 21st-century skills: creativity, collaboration, communication

e Opportunities for college and career pathways in the arts

Conclusion

The Music, Arts, and Theater Program at Dr. Lewis D. Stallworth Sr. Charter Schools will be a cornerstone
of holistic education, nurturing the talents and voices of every student. With strategic planning and
community support, this initiative will inspire generations of learners to lead with imagination, empathy,
and excellence.



