Port Allegany School District

BOARD OF SCHOOL DIRECTORS
Committee of the Whole Meeting

August 3, 2026
High School Library

The Port Allegany School District Board of Directors met in executive session for personnel,
safety and security matters at 6:00 p.m.

Regular meeting - 7:00 p.m.

MINUTES

Mr. Ernst called the meeting to order at 7:12 p.m. in the high school library with a moment of
silence and the flag salute. Ms. Plumstead called the roll.

Board Present: Mrs. Barbara Delacour, Mr. Christopher Ernst, Mr. Justin Fillhart, Mr. Alex
Johnson, Mr. Sean Lathrop, Mrs. Erica Petruzzi, Mr. Jason Stake, Dr. Ink Young and Mr. Marc
Budd

Board Absent: Mrs. Erica Babcock

Others Present: Business Manager Adam Moate, Acting High School Principal Toncha Barber,
Assistant Principal Kathleen Bostjancic, Elementary Principal Greg Oliver, Crystal Drew,
Chelsea Caden, Renee Johnson, Madison Coffman, Amanda Priest, Bethany Mealy, Tabatha

Dart and Andrew Krellner

Public Comment

Mr. Lathrop thanked the district for hosting Camp Bruno, the summer wrestling camp. He
mentioned the success of the women's self-defense class that had more participants than
expected. He’s hopeful they can offer a children’s self defense class next summer.

Committee Reports

Christopher Ernst, Intermediate Unit Nine Board of Directors representative, had nothing to
report.

Alex Johnson, Seneca Highlands CTC General Advisory Board representative, had nothing to
report.

Ink Young, PSBA Legislative Representative, stated PSBA is offering updated resources such as
a guide for clarity, consistency, and student focus on communication, specifically helping
board members with parental conversations. As well as pending bills related to school district
notices.



Minutes of Proceeding Meetings

Approved the minutes from the June 15, 2026 regular meeting. Motion: Mr. Stake; Second: Dr.
Young. The motion passed.

Communication

Mr. Budd thanked board member Justin Fillhart, of LC Whitford for his support with
renovations to the weight room floor.

Superintendent’s Report

Mr. Budd discussed with the board appointing Mr. Chris Lantz as solicitor for the District for
a term of one year, retroactive from July 1, 2026 to June 30, 2027. Mr. Budd stated he has spoke
with Mr. Lantz and he is agreeable to continuing his work in our district.

Mr. Budd discussed the roster of tuition waived/ non-resident students of employees with the
board. He stated this has been a successful option for our teachers. This list will be brought
back for approval at next week’s meeting.

Mr. Budd stated the start of the school year is quickly approaching and discussed some
important upcoming dates.

Mr. Budd and the board reviewed a proposal from EI Associates regarding the design of a
secure vestibule at the high school entrance to enhance building security and improve visitor
access. The proposal also includes survey work for the field house and elementary playground
to support future capital improvement projects. Board members discussed the proposed
design, the need for improved restroom and concession facilities at the football field, and
potential playground upgrades. Consideration was also given to the timing of design approval
in relation to a pending grant application, with the proposal scheduled for further discussion
at next week's meeting.

Mr. Budd provided an update on the Schneider Electric HVAC project, including progress on
the installation and commissioning of additional outdoor units and the resolution of system
leaks identified during testing. Mr. Budd stated that improvements have been made to the
system design and installation process to address issues encountered during the initial phase.
The Board was informed that approximately 90% of the fin tube and piping work has been
completed, with remaining trim work expected to continue after the start of the school year.
Project managers anticipate the HVAC units will be commissioned by August 10 and ready for
occupancy before students return. Board members also discussed protecting exposed pipe
insulation until final covers are installed.

Mr. Budd and the board discussed the LETRS professional development program and the
unexpected college credit transcription fees associated with participants earning graduate
credit through the American College of Education (ACE). Mr. Budd reviewed the potential
costs to the District and teachers, noting that the fees had not been clearly communicated.
Board members expressed support for honoring the District's commitment to staff who



completed the training and discussed absorbing the transcription costs, pending confirmation
of previous Board action and meeting minutes.

Mr. Oliver and Mrs. Barber reviewed proposed revisions to the Elementary and High School
Student Handbooks for the upcoming school year. Updates included annual revisions to dates
and personnel, clarification of elementary bus pass procedures for extenuating circumstances,
graduation attire requirements, and guidelines regarding student use of e-bikes. The Board
also discussed existing policies related to electronic recording devices and the possibility of
developing a future district cell phone policy as state legislation continues to evolve.

Mr. Budd discussed with the board a proposal from Mrs. Knarr, high school technology
teacher, to establish a scholastic ESports program for both the middle and high school levels.
The program would utilize existing equipment, with costs limited primarily to league
registration fees and minimal startup expenses. Board members expressed support for the
opportunity, noting its potential to increase student involvement, promote academic
accountability, and provide future scholarship opportunities. Additional discussion included
the possibility of future advisor compensation and team apparel, with the proposal scheduled
for further consideration at the next meeting.

NEW BUSINESS
Personnel

Approved Casey Tilley to transfer from a 5.5 hour life skills paraprofessional to a full time 7
hour Pre-K assistant. Motion: Mr. Lathrop; Second: Mr. Stake. The motion passed.

Approved Rachel Kellner to transfer from a 4.5 hour life skills paraprofessional to a 4.5 hour
regular education/ kindergarten paraprofessional position. Motion: Dr. Young; Second: Mrs.
Petruzzi. The motion passed.

Approved Keith Pierce to transfer from a 4.5 hour life skills paraprofessional to a 5.5 hour
emotional support paraprofessional position. Motion: Mr. Stake; Second: Dr. Young. The
motion passed.

Approved appointing Mr. Bradley Bostjancic and Mr. Matthew Lawton as co-mentors for Mrs.
Elizabeth Theodore, newly hired ELA Interventionist during the 2026-2027 school year in
accordance with the District’s Induction Plan at a supplemental salary of $794 each, per
Schedule B of the Professional Agreement. Motion: Mrs. Petruzzi; Second: Dr. Young. The
motion passed with a 7-1 vote, Mr. Johnson voted nay.

Approved appointing Mrs. Penny Peine as Mentor for Ms. Jennifer Leete, newly hired high
school English teacher during the 2026-2027 school year in accordance with the District’s
Induction Plan at a supplemental salary of $1,588 per Schedule B of the Professional
Agreement. Motion: Mr. Stake; Second: Dr. Young. The motion passed.

Approved appointing Mrs. Heather Boswell as Mentor for Ms. Chloe Shaw, newly hired
Elementary teacher during the 2026-2027 school year in accordance with the District’s



Induction Plan at a supplemental salary of $1,588 per Schedule B of the Professional
Agreement. Motion: Mrs. Delacour; Second: Dr. Young. The motion passed.

Approved filling the 2026-2027 Supplemental positions listed below with supplemental
salaries set in accordance with Schedule B of the Professional Agreement. Motion: Mr. Stake;
Second: Mr. Lathrop. The motion passed, Mrs. Delacour abstained.

Girls’ Assistant Basketball Coach Keith Delacour $ 3,219.00

Girls’ Assistant Basketball Coach/ Jr.High | Justin Bienkowski $ 3,969.00

Approved volunteers Dave Bartlett and Colin Stuckey to help with the 2026-2027 soccer
season. Motion: Mr. Johnson; Second: Dr. Young. The motion passed.

Approved volunteers Sean Lathrop, Troy Glasgow, Josh McNeil and Drew Evens to help with
the 2026-2027 softball season. Motion: Mr. Stake; Second: Mr. Johnson. The motion passed, Mr.
Lathrop abstained.

Approved volunteer Sierra Wiley to help with the 2026-2027 marching band season. Motion:
Mrs. Petruzzi; Second: Mr. Stake. The motion passed.

Approved Ms. Madison Coffman as a professional employee, assigned as a full time Pre-K
teacher effective August 25, 2026 with a salary of $ 50,626.00 (Bachelors, Step 1) and fringe
benefits set in accordance with the Professional Agreement and district policy. Motion: Mr.
Stake; Second: Mrs. Petruzzi. The motion passed.

Approved appointing Mrs. Crystal Drew as Mentor for Ms. Madison Coffman, newly hired
Pre-K teacher during the 2026-2027 school year in accordance with the District’s Induction Plan
at a supplemental salary of $1,588 per Schedule B of the Professional Agreement. Motion: Mr.
Johnson; Second: Dr. Young. The motion passed.

Iransportation

Mr. Budd reviewed with the board the Muccio bus/van driver’s list and bus routes for the
2026-2027 school year. He stated the district is very thankful for these drivers and all that they
do. This list will be brought back for approval at next week's meeting.

Mr. Budd discussed renewing the transportation agreement with Mrs. Diane Green relating to
transportation of Amish students. With the increase in fuel prices and additional student
pickups, the board is agreeable to renew the agreement with an increased rate of $140 per day,
at next week's meeting.

Adjournment

The PASD Board of Directors adjourned the meeting at 8:19 pm. Motion: Mr. Lathrop; Second:
Mr. Stake. The motion passed.



Respectfully submitted,

Tiffany Plumstead
Secretary to the Board of School Directors

Next Scheduled Meeting

August 10, 2026 - Regular Meeting
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