Port Allegany School District

BOARD OF SCHOOL DIRECTORS
Committee of the Whole Meeting

April 6, 2026
High School Library

*The Port Allegany School District Board of Directors will meet in executive session for
personnel matters at 6:30 p.m.

Committee of the Whole meeting - 7:00 p.m.

AGENDA

OLD BUSINESS

I. CalltoOrder
A. Moment of Silence
B. Flag Salute
C. Roll Call

II.  Public Comment
We encourage and welcome public comment at planning meetings and at our
regular monthly board meetings. The following guidelines will permit meetings
to move smoothly and allow sufficient time for all comments to be heard:
https:/ /www.pasdedu.org/Board-of-Directors

II. Committee Reports
A. Intermediate Unit Nine Board of Directors - Christopher Ernst

B. Seneca Highlands CTC General Advisory Board - Alex Johnson
C. PSBA Legislative Representative - Vacant

IV.  Minutes of Proceeding Meetings
A. Regular Meeting - March 9, 2026

V. Communication
A. None

VI.  Superintendent’s Report
A. Discuss: Schneider Electric: Dan Becker/ Fin tube/ copper pipe

B. Discuss: P.C. Federal Credit Union
C. Discuss: Federal Programs Audit

D. Discuss: USDA Auditorium Grant


https://www.pasdedu.org/Board-of-Directors
https://www.pasdedu.org/Board-of-Directors

Discuss: One to One Plus quote in the amount of $1,300.90. This is related to an
IT ticketing system for IU9.

Discuss: Approving the quote from Pittsburgh Stage Inc. to upgrade the stage
curtains and rigging. This will be funded by the capital reserve fund.

. Discuss & Deliberate: Summer Programs (July 7 - July 2026)

a. Kindergarten Readiness

i.  Requires approx. 2 professional staff & 2 paraeducators.
b. Kindergarten Camp

i.  Requires approx. 4 professional staff & 4 paraeducators.
c. ESY

i.  Requires approx. 5 professional staff & 7 paraeducators.

H. Notice: April 29th - Special Olympics at Bradford High School

NEW BUSINESS

VII. Personnel

A.

Recommend: accepting for purposes of retirement, the letter from Mrs. Kristi
Freeman (Elementary 4.5 hour regular education aide) effective May 29, 2026.

Recommend: approving volunteer Camrin Stuckey to help with the 2025-2026
baseball season.

Recommend: approving Steven Work as a full time Custodian/ Maintenance
within the Port Allegany High School beginning on March 16, 2026 with an
hourly rate of $24.34 and fringe benefits set in accordance with the Support Staff
Agreement.

VIII. Finance

A.

B.

D.

Discuss: Medical Insurance Rates for 2026-2027 - 3.00% increase

Discuss: 2026-2027 Proposed IU9 General Operating Budget & Program Services.
Port Allegany School District's share is $28,053.00.

Discuss: 2026-2027 Career & Technical Center Operating Budget in the amount of
$2,779,068.00.

Discuss: 2026-2027 Agreement for IU9 Technical Services at a cost of $191,100.00.

IX. Transportation

A.

None

X.  Buildings & Grounds

A.

None



XL

XIL

XIII.

XIV.

Curriculum
A. None

A. Discuss: Tech Pool Annual Agreement - $920.00 (Increase of $500) This agreement

now includes Special Education services.

. Discuss: Athletic Trainer Agreement with UPMC Cole. UPMC is proposing a

three year agreement with costs of $38,500.00 for the 2026-2027 school year.

$40,000.00 for the 2027-2028 school year and $40,000.00 for the 2028-2029 school
year.

. Discuss: PIAA Sewickley Academy/ Old Forge School District letter

. Recommend: approving the request from the Port Allegany pickleball group to

donate $1,977.00 to the Port Allegany Recreation Authority to assist with funding
court improvements.

. Recommend: approving the use of the remaining $3,176.00 from the Burgart

Foundation to go towards weight room updates, including possibly epoxy floor
paint.

Executive Session
A. The Port Allegany School District Board of Directors will meet in executive

session for personnel matters.

Adjournment

Next Scheduled Meeting

April 13, 2026 - Regular Meeting
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