
Addenbrooke Classical Academy​
2026–2027 Strategic Plan/Annual Retreat  
Date: 7/25/26​
Time: 9:00 a.m.–2:00 p.m.​
Location: ACA High School – 2nd floor​
Purpose: Realign Addenbrooke Classical Academy’s 2026–2027 strategic plan by reviewing Year 1 
progress, incorporating current feedback, and confirming the specific Year 2 goals, metrics, owners, 
and reporting structure needed to advance the existing three-year strategic framework. 

Agenda 
Time Topic Focus 

9:00–9:15 
Welcome, Coffee & 
Bagels, and Session 
Framing 

Welcome participants; review the purpose of the strategic 
plan; establish discussion guardrails; provide brief 
historical context from last year’s one-year and three-year 
planning work. 

9:15–9:45 Section 1: Academics 
Review Year 1 academic goals and metrics; determine 
which goals should continue, be modified, removed, or 
added for 2026–2027. 

9:45–10:15 Section 2: Financial 
Stewardship 

Review progress against financial stewardship goals; 
identify any adjustments needed for Year 2 based on 
current financial realities, priorities, and sustainability 
considerations. 

10:15–10:45 Section 3: Community 
Engagement 

Review community engagement goals and current 
feedback; determine changes needed to strengthen 
family, student, staff, and broader community connection. 

10:45–11:15 Section 4: 
Communication 

Review communication-related goals, feedback, and 
gaps; identify improvements to clarity, consistency, 
cadence, and audience-specific communication. 

11:15–11:45 Section 5: Operational 
Sustainability 

Review operational sustainability goals; determine Year 2 
priorities related to staffing, facilities, systems, processes, 
and long-term institutional stability. 

11:45–12:15 Lunch Break Lunch provided. 

12:15–12:45 Section 6: Virtue, 
Character, and Habits 

Review goals related to virtue, character formation, habits, 
and school culture; determine what should be retained, 
refined, or added for Year 2. 

12:45–2:00 

Clean Up, Finalize, 
Assign Owners, and 
Confirm Reporting 
Structure 

Clean up the 2026–2027 strategic plan draft; finalize Year 
2 goals and metrics; assign owners for specific areas; 
confirm progress-reporting structure, cadence, and 
expectations. 

2:00 Meeting Ends Adjourn. 
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