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Goal 1 P1: Ensure Student Success and Well-being

Performance Objective 1 High Priority
75% of all WOE students will increase academic achievement by 10% or more.

Evaluation Data Source: Benchmark Data, BOY & EQY, State Assessment Data. Student setting individual
academic goals.

Strategy 1 Targeted Support Strategy Additional Targeted Support Strategy
Results Driven Accountability

1.1 Professional Learning Communities will be held weekly with support from district curriculum
leaders and campus administrators with a focus on high quality instructional materials.

Strategy's Expected Result/Impact: Lesson plans are discussed weekly, review test data and
effective teaching strategies.

Staff Responsible for Monitoring: Campus Administrators and District Instructional Facilitator.
TEA Priorities: Build a foundation of reading and math, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Instructional
Materials and Assessments, Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 2 Targeted Support Strategy Additional Targeted Support Strategy

1.1 Students at West Oso Elementary receive reading and math small group instruction from
qualified tutors. This school year WOE has four paid University Residents. These residents will
tutor the bubble kids three times a week.

Strategy's Expected Result/Impact: Through small group tutoring we are closing the gaps to ensure
student success and also meeting HB1416 requirements.

Staff Responsible for Monitoring: Campus Administrators and District Instructional Facilitator.
Titlel: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Connect high school to career and college,
Improve low-performing schools

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction
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Formative Reviews

October January April June

Strategy 3 Targeted Support Strategy Additional Targeted Support Strategy

1.1 WIN Time- What | Need is used by teachers and students to set individual academic goals.
WIN time is also used for targeted interventions for each student.

Strategy's Expected Result/Impact: Students use WIN Time journals to track attendance, set reading,
math, science, social studies goals for the year. These journals are used frequently throughout the
year. Student data is used to provide small group targeted interventions.

Staff Responsible for Monitoring: Teachers, students, administrators.

Titlel: 2.5.1, 2.5.2

TEA Priorities: Build a foundation of reading and math, Improve low-performing schools
ESF Levers: Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 4

1.2 CCMR is addressed during Fine Arts rotation at West Oso Elementary and through
partnerships with Delmar College and Texas A&M University-Corpus Christi.

Strategy's Expected Result/Impact: Students learn about various colleges and career options
through weekly lessons, guest speakers, annual JA in a day.

Staff Responsible for Monitoring: School Counselor and Fine Arts teachers.
Titlel: 2.5.3
TEA Priorities: Connect high school to career and college

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 5

West Oso Elementary School Campus #178915104
Generated by Plan4Learning.com, February 01, 2026 at 08:44 AM Page 6 of 15



1.3 Anti-Bullying and Character Education will be taught throughout the year.

Strategy's Expected Result/Impact: Students receive weekly counseling classes during fine arts
rotation and anti-bullying strategies are discussed with students. A Campus wide, Kindland program
will be used this year to promote kindness on campus from 2nd- 5th grade. WOE will also participate
in the Kindness Campaign through HEB. Drop Boxes will be used through out the school to allow
students to report information anonymously to teachers, principals, and staff members.

Staff Responsible for Monitoring: Principal, Counselor, CIS Coordinator, All Staff
TitleI: 2.5.3
TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 6
1.3 WOE will collaborate with the SHAC committee and conduct yearly safety drills.

Strategy's Expected Result/Impact: Students will make healthier life choices with food, exercise, and
saying no to drugs and alcohol as a result of the SHAC committee meetings.
Students will participate in safety drill such as fire, lockdowns, and shelter in place.

Staff Responsible for Monitoring: Central and Campus Administrators.

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June
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Goal P2: Attract, Develop, Support, and Retain Highly Qualified and

Effective Staff

Performance Objective 1 High Priority
Attract highly qualified and effective staff

Evaluation Data Source: Highly qualified teachers retained for the school year.

Strategy 1

2.1 West Oso ISD is in partnership with TAMUCC and is hosting four paid University Residents for
the 2025-2026 school year.

Strategy's Expected Result/Impact: Each year TAMUCC students are frequently offered and accept
employment in WOISD.

Staff Responsible for Monitoring: Campus Administrators and Human Resource Department.
Titlel: 2.5.2

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools
ESF Levers: Lever 2: Strategic Staffing

Formative Reviews

October January April June

Strategy 2

2.2 All 1st year teachers will attend Bear Tips academy. TAMUCC University Professor, Tracy
Harper supports 2nd and 3rd year teachers.

Strategy's Expected Result/Impact: Supporting teachers in the first 3 years of teaching helps
promote teacher retention and effectiveness.

Staff Responsible for Monitoring: Assigned Mentors, C&l Department and Administrators.
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:
Positive School Culture
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Formative Reviews

October January April June

Strategy 3
2.3 WOE will participate in the teacher incentive allotment.

Strategy's Expected Result/Impact: Teachers will track student growth from the beginning of the
year to the end of year and participate in TTESS evaluation.

Staff Responsible for Monitoring: C&I, Campus Administrators, Instructional Faciliators
TEA Priorities: Recruit, support, retain teachers and principals
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing

Formative Reviews

October January April June

Strategy 4
2.3 WOE will promote self care and team building.

Strategy's Expected Result/Impact: Teachers are encouraged to visit the campus hibernation station
as needed. We also provide holiday activities, thematic campus events, and 9 week celebration for
employees. A Sunshine Committee was created this school year to spread positivity, appreciation,
and support among staff members.

Staff Responsible for Monitoring: Campus Administrators and Sunshine Committee.
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June
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P3: Broaden and Strengthen Connections with Families and
Goal 3

Community to Achieve a Culture of Excellence

Performance Objective 1 High Priority
WOE will engage and connect with parents and families.

Evaluation Data Source: Sign in sheets, pictures posted on social media accounts, communication on parent
square.

Strategy 1

3.1 WOE will engage and connect with parents and families by hosting events before and
afterschool such as Novel Night, Movie Night, Book Fair, Color Dash, School Wide Picnic, Talent
Show, Trunk or Treat.

Strategy's Expected Result/Impact: Increased parent involvement and communication.
Staff Responsible for Monitoring: Campus administrators, teachers, and PTO.
ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 2

3.2 WOE will engage and connect with community members by partnering with TAMUCC, Delmar
College, CIS, ACE, JA in a Day, Citgo, Corpus Christ Hooks, Fish For Life, JC Penny, Shop with a
Cop, Coastal Bend Wellness Foundation, Wallmart, HEB, Kennedy foundation, TND family
foundation, and Playground Etc,

Strategy's Expected Result/Impact: Students will be provided with basic necessities heeded to be
successful in school.

Staff Responsible for Monitoring: CIS coordinator, ACE coordinator and School Counselor and
campus administrators.

Titlel: 2.5.3
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture
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Formative Reviews

October January April June

Strategy 3

3.3 WOISD continues to partner with TAMUCC to provide student resident experiences in the
classroom. TAMUCC Islanders sponsor a free field trip for 4th grade WOE students where they
can tour the college campus and then attend a volleyball game. TAMUCC Islanders sponsor a
free field trip for 5th grade WOE students where they can tour the college campus and then
attend a basketball game.

Strategy's Expected Result/Impact: Expose college students to real world classroom experiences
while working at WOE.

WOE students are exposed to college life when when touring the TAMUCC campus and attending the
mens basketball game.

Staff Responsible for Monitoring: Campus administrators and teachers and TAMUCC site professor.
TEA Priorities: Connect high school to career and college

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 4

3.3 WOE has developed a partnership with a private donor who has provided field trips to the
Corpus Christi Hooks and the Texas State Aquarium.

Strategy's Expected Result/Impact: Increased student vocabulary and understanding by providing
real life experiences.

Staff Responsible for Monitoring: Campus Administrators
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June
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P4: Generate Fiscally and Ethically Sound Decision Making that
Goal 4

Addresses Current and Future Needs

Performance Objective 1 High Priority
Maintain and plan for current and future facility needs.

Evaluation Data Source: Campus Needs Assessment, District Budget, Surveys.

Performance Objective 2

4.1 Daily Security checks are performed throughout the day to ensure exterior doors are secure and
working properly. Other facility needs are addressed as soon as they are brought to our attention by the
head custodian or through work orders.

Evaluation Data Source: QR codes are placed on each door and data is collected throughout the day.

Performance Objective 3

4.2 Through our partnership with a private donor shade structures for the new playgrounds have been
installed at WOE.

Evaluation Data Source: Grant application and follow up reports.

Performance Objective 4

4.3 WOE will build a healthy fund balance by transparency and strong financial stewardship by adhering to
district budget guidelines.
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Policies, Procedures, and Requirements

Title
Bullying Prevention
Child Abuse and Neglect

Coordinated Health
Program

Decision-Making and
Planning Policy Evaluation

Disciplinary Alternative
Education Program (DAEP)

Dropout Prevention

Dyslexia Treatment
Program

Pregnancy Related
Services

Post-Secondary
Preparedness

Recruiting Teachers and
Paraprofessionals

Student Welfare: Crisis
Intervention Programs and
Training

Student Welfare:
Discipline/Conflict/
Violence Management

Texas Behavior Support
Initiative (TBSI)

Job Description for Peace
Officers, Resource
Officers & Security

Personnel

Homeless Plan

Parent and Family
Engagement Policy

Title Il Parent Family
Engagement Plan

Safety Manual

Behavior Threat
Assessment Flow Sheet

Person Responsible

RJ Alvarado
Rhonda Garcia

RJ Alvarado

Kim Moore

Belinda Gamez

RJ Alvarado

Roana Rivera

Rhonda Garcia

Rhonda Garcia

Belinda Gamez

RJ Alvarado

RJ Alvarado

Roana Rivera

RJ Alvarado

RJ Alvarado
Judy Gonzalez-Rodriguez
Judith Gonzalez-
Rodriguez
RJ Alvarado

RJ Alvarado
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Review Date

7121/2025

7/21/2025

7/21/2025

7/22[2025

8/1/2025

9/2/2025

9/2/2025

9/2/2025

9/2/2025

8/4/2025

12/10/2025

9/2/2025

8/1/2025

7/17/2025

9/2/2025

9/2/2025

9/2/2025

10/1/2025

8/4/2025

Addressed By

Kim Moore
Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Addressed On

12/27/2025

12/27/2025

12/27/2025

12/27/2025

12/27/2025

12/28/2025

12/27/2025

12/27/2025

12/27/2025

12/28/2025

12/27/2025

12/27/2025

12/27/2025

12/27/2025

12/27/2025

12/28/2025

12/29/2025

12/28/2025

12/29/2025

Page 14 of 15



West Oso Elementary School Campus #178915104
Generated by Plan4Learning.com, February 01, 2026 at 08:44 AM Page 15 of 15



	2025 -2026 Campus Improvement Plan 
	Table of Contents 
	Goals
	Goal 1 P1: Ensure Student Success and Well-being 
	Goal 2 P2: Attract, Develop, Support, and Retain Highly Qualified and Effective Staff 
	Goal 3 P3: Broaden and Strengthen Connections with Families and Community to Achieve a Culture of Excellence 
	Goal 4 P4: Generate Fiscally and Ethically Sound Decision Making that Addresses Current and Future Needs 

	Policies, Procedures, and Requirements


