
West OSO Independent 

School District 

West Oso Junior High 

School 

2025-2026 

Campus 

Improvement Plan 

Generated by Plan4Learning.com 

February 01, 2026 at 08:43 AM

http://www.plan4learning.gov


West Oso Junior High School Campus #178915041

Generated by Plan4Learning.com, February 01, 2026 at 08:43 AM Page 2 of 26 



Table of Contents 

Comprehensive Needs Assessment

4 

Demographics

5 

Priority Problem Statements

7 

Goals

10 

Goal 1 : Ensure Student Success and Well-being

11 

Goal 2 : Attract, Develop, Support, and Retain Highly Qualified and Effective Staff

16 

Goal 3 : Broaden and strengthen connections with families and community to achieve a c...

18 

Goal 4 : Generate Fiscally and Ethically Sound Decision-Making that Addresses Current ...

20 

Policies, Procedures, and Requirements

24

West Oso Junior High School Campus #178915041

Generated by Plan4Learning.com, February 01, 2026 at 08:43 AM Page 3 of 26 



Comprehensive 
Needs 
Assessment

West Oso Junior High School Campus #178915041

Generated by Plan4Learning.com, February 01, 2026 at 08:43 AM Page 4 of 26 



Demographics 

Summary 

West Oso Junior High School is a mid-size Title I school serving students in grades 6-8. Our personnel are comprised of certified 

professionals as well as paraprofessionals who serve a diverse student population through a multitude of educational programs. The 

total enrollment for West Oso Junior High School at this time is 391. Our campus enrollment by race/ethnicity and group is as follows: 

Race/Ethnicity % Enrolled 

African American 10% 

Hispanic/Latino 87% 

Two or More Races .8% 

White 2.3% 

Special Populations % Enrolled 

Economically 

Disadvantaged

95.9% 

Emergent Bilingual 9.7% 

Special Education 17.6%
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Problem Statements Identifying Demographics Needs 

Problem Statement Root Cause 

1

Students miss instruction, or have socio-emotional 

and behavioral challenges that distract them from 

learning. 

Many students have socio-emotional challenges that 

impact learning and experiences of academic 

success. These challenges can impact student 

attendance as well.

= Priority
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Problem Statement Root Cause 

1

Students miss instruction, or have socio-emotional 

and behavioral challenges that distract them from 

learning. 

Many students have socio-emotional challenges that 

impact learning and experiences of academic 

success. These challenges can impact student 

attendance as well. 

2

Achievement scores at the 6th-8th grade levels are 

not showing growth in most areas. Most significant 

problem areas are in 7th grade math and 8th grade 

social studies. 

Instruction is not aligned with the format and rigor of 

the STAAR 2.0 examination. 

3

Concerns about student discipline. Student discipline is a combination of upbringing, 

social/emotional issues, and consistent district 

practices. Students are exposed to a great deal of 

media that influences behavior, as well as social 

media communication. 

4

There is a concern about specialized training (for 

example Special Education, Reading, Classroom 

Management). 

There is training for early career teachers and 

ongoing training on identified needs. There are some 

constraints regarding funding, but overall, more 

communication regarding individual needs would 

help address the issue. Teacher turnover and 

transition to different roles within the district require 

ongoing training. 

5

There is a concern about specialized training (for 

example Special Education, Reading, Classroom 

Management). 

There is training for early career teachers and 

ongoing training on identified needs. There are some 

constraints regarding funding, but overall, more 

communication regarding individual needs would 

help address the issue. Teacher turnover and 

transition to different roles within the district require 

ongoing training. 

6

Concern about timely communication between 

school and families, especially regarding student 

discipline and grades. 

Often educators are overwhelmed and need 

additional support/time to make these 

communication efforts. Finding efficient and 

effective ways of communication is critical.
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7

Concern about timely communication between 

school and families, especially regarding student 

discipline and grades. 

Often educators are overwhelmed and need 

additional support/time to make these 

communication efforts. Finding efficient and 

effective ways of communication is critical. 

8

Concerns about student discipline. Student discipline is a combination of upbringing, 

social/emotional issues, and consistent district 

practices. Students are exposed to a great deal of 

media that influences behavior, as well as social 

media communication.

= Priority
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Goals
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Goal 1 

Ensure Student Success and Well-being 

Performance Objective 1 

Improve academic achievement for all students 

Strategy 1 

WOJH will implement a dynamic curriculum based on high-quality instructional materials and 

effective teaching and learning practices that are responsive to students' needs. 

Strategy's Expected Result/Impact: WOJH will increase the percentage of students earning 

approaches on the 2026 STAAR from 65% to 75%. 

WOJH will increase the percentage of students earning meets on the 2026 STAAR from 31% to 50%. 

WOJH will increase the percentage of students earning masters on the 2026 STAAR from 11% to 25%. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Student Learning 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 2 

WOJH will implement the Renaissance STAR Reading and Accelerated Reader program. 

Strategy's Expected Result/Impact: WOJH will increase the percentage of students earning 

approaches on the 2026 STAAR from 65% to 75%. 

WOJH will increase the percentage of students earning meets on the 2026 STAAR from 31% to 50%. 

WOJH will increase the percentage of students earning masters on the 2026 STAAR from 11% to 25%. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Student Learning 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 3
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WOJH will strategically utilize a bilingual tutor, reading tutor, reading specialist and dyslexia 

specialist to meet the needs of a targeted population of students. 

Strategy's Expected Result/Impact: WOJH will increase the percentage of students earning 

approaches on the 2026 STAAR from 65% to 75%. 

WOJH will increase the percentage of students earning meets on the 2026 STAAR from 31% to 50%. 

WOJH will increase the percentage of students earning masters on the 2026 STAAR from 11% to 25%. 

Staff Responsible for Monitoring: All stakeholders 

Formative Reviews 

No Progress 

October January April June 

Performance Objective 1 Problem Statements Identifying Student Learning 

Problem Statement Root Cause 

1

Achievement scores at the 6th-8th grade 

levels are not showing growth in most 

areas. Most significant problem areas are 

in 7th grade math and 8th grade social 

studies. 

Instruction is not aligned with the format 

and rigor of the STAAR 2.0 examination. 

Performance Objective 2 

Prepare students for post-graduation college, career, and military success (CCMR). 

Strategy 1 

WOJH offers an Advancement Via Individual Determination (AVID) course to students in grades 

6, 7, and 8. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Student Learning 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 2 

WOJH offers high school credit classes: Algebra I, Spanish I, Theatre Arts, and ROTC.
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Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Student Learning 1 

Formative Reviews 

No Progress 

October January April June 

Performance Objective 2 Problem Statements Identifying Student Learning 

Problem Statement Root Cause 

1

Achievement scores at the 6th-8th grade 

levels are not showing growth in most 

areas. Most significant problem areas are 

in 7th grade math and 8th grade social 

studies. 

Instruction is not aligned with the format 

and rigor of the STAAR 2.0 examination. 

Performance Objective 3 

Provide a safe, healthy, and nurturing environment for all. 

Strategy 1 

WOJH will contract the ESC-Region 2 to provide training to the campus leadership team on 

schoolwide culture and routines. 

Strategy's Expected Result/Impact: Reduction in campus disciplinary offenses from 1604 to 1200. 

Reduction in DAEP placements from 23 to 18. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  School Processes & Programs 2 

Formative Reviews 

No Progress 

October January April June 

Strategy 2 

WOJH will continue the implementation and refinement of the Safe School Ambassadors 

program to promote a positive and safe campus culture.
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Strategy's Expected Result/Impact: Reduction in campus disciplinary offenses from 1604 to 1200. 

Reduction in DAEP placements from 23 to 18. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  School Processes & Programs 2 

Formative Reviews 

No Progress 

October January April June 

Strategy 3 

WOJH will recognize students with perfect attendance at the end of every grading period. 

Strategy's Expected Result/Impact: 1st semester perfect attendance will increase from 22 students 

to 30 students. 

2nd semester perfect attendance will increase from 10 students to 15 students. 

Perfect attendance for the year will increase from 7 students to 12 students. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Demographics 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 4 

WOJH will implement a digital hall pass system, Securly Pass. 

Strategy's Expected Result/Impact: 1st semester perfect attendance will increase from 22 students 

to 30 students. 

2nd semester perfect attendance will increase from 10 students to 15 students. 

Perfect attendance for the year will increase from 7 students to 12 students. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Demographics 1 

Formative Reviews 

No Progress 

October January April June
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Performance Objective 3 Problem Statements Identifying Demographics 

Problem Statement Root Cause 

1

Students miss instruction, or have socio-

emotional and behavioral challenges that 

distract them from learning. 

Many students have socio-emotional 

challenges that impact learning and 

experiences of academic success. These 

challenges can impact student 

attendance as well. 

Performance Objective 3 Problem Statements Identifying School Processes & Programs 

Problem Statement Root Cause 

2

Concerns about student discipline. Student discipline is a combination of 

upbringing, social/emotional issues, and 

consistent district practices. Students are 

exposed to a great deal of media that 

influences behavior, as well as social 

media communication.

West Oso Junior High School Campus #178915041

Generated by Plan4Learning.com, February 01, 2026 at 08:43 AM Page 15 of 26 



Goal 2 

Attract, Develop, Support, and Retain Highly Qualified and 

Effective Staff 

Performance Objective 1 

Attract highly qualified and effective staff. 

Strategy 1 

WOJH offers opportunities for staff members to earn stipends for sponsoring UIL and 

extracurricular activities as well as coaching athletics. 

Strategy's Expected Result/Impact: WOJH staff retention rate will increase from 93% to 98%. 

Staff Responsible for Monitoring: All stakeholders 

Formative Reviews 

No Progress 

October January April June 

Strategy 2 

WOJH will contract Moak Casey to provide in-depth training and consultation services to the 

math department and leadership team. 

Strategy's Expected Result/Impact: WOJH staff retention rate will increase from 93% to 98%. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  School Processes & Programs 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 3 

WOJH teachers will participate in weekly Professional Learning Community (PLC) meetings to 

build collaborative teacher efficacy. 

Strategy's Expected Result/Impact: WOJH staff retention rate will increase from 93% to 98%. 

The number of teachers earning a TIA designation will increase from 6 to 11.
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Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  School Processes & Programs 1 

Formative Reviews 

No Progress 

October January April June 

Performance Objective 1 Problem Statements Identifying School Processes & Programs 

Problem Statement Root Cause 

1

There is a concern about specialized 

training (for example Special Education, 

Reading, Classroom Management). 

There is training for early career teachers 

and ongoing training on identified needs. 

There are some constraints regarding 

funding, but overall, more communication 

regarding individual needs would help 

address the issue. Teacher turnover and 

transition to different roles within the 

district require ongoing training.
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Goal 3 

Broaden and strengthen connections with families and 

community to achieve a culture of excellence 

Performance Objective 1 

Engage and connect with parents and families. 

Strategy 1 

Improve family engagement through various outreach events throughout the year such as Meet 

the Teacher, Open House, and Parent Conferences. 

Strategy's Expected Result/Impact: WOJH will increase the number of parents/guardians attending 

campus events. 

WOJH will increase the number of parents/guardians engaging in parent/teacher conferences. 

WOJH will increase the number of engagements with community members to strengthen partnerships 

that support student success and campus initiatives. 

Staff Responsible for Monitoring: All stakeholders 

Formative Reviews 

No Progress 

October January April June 

Strategy 2 

Utilize Parent Square as a means of communication with parents and to post information about 

upcoming campus events. 

Strategy's Expected Result/Impact: WOJH will increase the number of parents/guardians attending 

campus events. 

WOJH will increase the number of parents/guardians engaging in parent/teacher conferences. 

WOJH will increase the number of engagements with community members to strengthen partnerships 

that support student success and campus initiatives. 

Staff Responsible for Monitoring: All stakeholders 

Formative Reviews 

No Progress 

October January April June 

Strategy 3
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Provide opportunities for parents to serve on school-wide committees such as the Campus 

Advisory Team. 

Strategy's Expected Result/Impact: WOJH will increase the number of parents/guardians attending 

campus events. 

WOJH will increase the number of parents/guardians engaging in parent/teacher conferences. 

WOJH will increase the number of engagements with community members to strengthen partnerships 

that support student success and campus initiatives. 

Staff Responsible for Monitoring: All stakeholders 

Formative Reviews 

No Progress 

October January April June 

Strategy 4 

WOJH will continue to partner with the YWCA to offer the YWTeen Program. 

Strategy's Expected Result/Impact: WOJH will increase the number of parents/guardians attending 

campus events. 

WOJH will increase the number of parents/guardians engaging in parent/teacher conferences. 

WOJH will increase the number of engagements with community members to strengthen partnerships 

that support student success and campus initiatives. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  School Processes & Programs 3 

Formative Reviews 

No Progress 

October January April June 

Performance Objective 1 Problem Statements Identifying School Processes & Programs 

Problem Statement Root Cause 

3

Concern about timely communication 

between school and families, especially 

regarding student discipline and grades. 

Often educators are overwhelmed and 

need additional support/time to make 

these communication efforts. Finding 

efficient and effective ways of 

communication is critical.
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Goal 4 

Generate Fiscally and Ethically Sound Decision-Making that 

Addresses Current and Future Needs 

Performance Objective 1 

Maintain and plan for current and future facility needs. 

Strategy 1 

Keep all exterior doors locked at all times, conduct checks daily, and prioritize needed door 

repairs. 

Strategy's Expected Result/Impact: WOJH will aim for 100% compliance with no safety concerns on 

the intruder audit. 

WOJH will complete and document all safety drills by deadlines. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Demographics 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 2 

Ensure staff and students are wearing identification badges at all times. 

Strategy's Expected Result/Impact: WOJH will aim for 100% compliance with no safety concerns on 

the intruder audit. 

WOJH will complete and document all safety drills by deadlines. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  School Processes & Programs 2 

Formative Reviews 

No Progress 

October January April June 

Strategy 3 

Practice safety drills, e.g., lockdown, fire drill, shelter in place, etc.
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Strategy's Expected Result/Impact: WOJH will aim for 100% compliance with no safety concerns on 

the intruder audit. 

WOJH will complete and document all safety drills by deadlines. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Demographics 1 

Formative Reviews 

No Progress 

October January April June 

Performance Objective 1 Problem Statements Identifying Demographics 

Problem Statement Root Cause 

1

Students miss instruction, or have socio-

emotional and behavioral challenges that 

distract them from learning. 

Many students have socio-emotional 

challenges that impact learning and 

experiences of academic success. These 

challenges can impact student 

attendance as well. 

Performance Objective 1 Problem Statements Identifying School Processes & Programs 

Problem Statement Root Cause 

2

Concerns about student discipline. Student discipline is a combination of 

upbringing, social/emotional issues, and 

consistent district practices. Students are 

exposed to a great deal of media that 

influences behavior, as well as social 

media communication. 

Performance Objective 2 

Build a healthy fund balance through transparency and strong financial stewardship. 

Strategy 1 

WOJH will monitor attendance and the PEIMS coding of specific programs. 

Strategy's Expected Result/Impact: WOJH will maintain an average daily attendance rate of 94% or 

better. 

WOJH will maintain responsible financial operations that support campus goals. 

Staff Responsible for Monitoring: All stakeholders
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Problem Statements:  Demographics 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 2 

WOJH will monitor the expenditures of activity accounts, local, state, and federal budgets. 

Strategy's Expected Result/Impact: WOJH will maintain an average daily attendance rate of 94% or 

better. 

WOJH will maintain responsible financial operations that support campus goals. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Demographics 1 

Formative Reviews 

No Progress 

October January April June 

Strategy 3 

WOJH will actively seek donations and grant opportunities. 

Strategy's Expected Result/Impact: WOJH will maintain an average daily attendance rate of 94% or 

better. 

WOJH will maintain responsible financial operations that support campus goals. 

Staff Responsible for Monitoring: All stakeholders 

Problem Statements:  Demographics 1 

Formative Reviews 

No Progress 

October January April June
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Performance Objective 2 Problem Statements Identifying Demographics 

Problem Statement Root Cause 

1

Students miss instruction, or have socio-

emotional and behavioral challenges that 

distract them from learning. 

Many students have socio-emotional 

challenges that impact learning and 

experiences of academic success. These 

challenges can impact student 

attendance as well.
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Policies, Procedures, and Requirements

Title Person Responsible Review Date Addressed By Addressed On 

Bullying Prevention RJ Alvarado 7/21/2025 Kim Moore 12/27/2025 

Child Abuse and Neglect Rhonda Garcia 7/21/2025 Kim Moore 12/27/2025 

Coordinated Health 

Program 

RJ Alvarado 7/21/2025 Kim Moore 12/27/2025 

Decision-Making and 

Planning Policy Evaluation 

Kim Moore 7/22/2025 Kim Moore 12/27/2025 

Disciplinary Alternative 

Education Program (DAEP) 

Belinda Gamez 8/1/2025 Kim Moore 12/27/2025 

Dropout Prevention RJ Alvarado 9/2/2025 Kim Moore 12/28/2025 

Dyslexia Treatment 

Program 

Roana Rivera 9/2/2025 Kim Moore 12/27/2025 

Pregnancy Related 

Services 

Rhonda Garcia 9/2/2025 Kim Moore 12/27/2025 

Post-Secondary 

Preparedness 

Rhonda Garcia 9/2/2025 Kim Moore 12/27/2025 

Recruiting Teachers and 

Paraprofessionals 

Belinda Gamez 8/4/2025 Kim Moore 12/28/2025 

Student Welfare: Crisis 

Intervention Programs and 

Training 

RJ Alvarado 12/10/2025 Kim Moore 12/27/2025 

Student Welfare: 

Discipline/Conflict/ 

Violence Management 

RJ Alvarado 9/2/2025 Kim Moore 12/27/2025 

Texas Behavior Support 

Initiative (TBSI) 

Roana Rivera 8/1/2025 Kim Moore 12/27/2025 

Job Description for Peace 

Officers, Resource 

Officers & Security 

Personnel 

RJ Alvarado 7/17/2025 Kim Moore 12/27/2025 

Homeless Plan RJ Alvarado 9/2/2025 Kim Moore 12/27/2025 

Parent and Family 

Engagement Policy 

Judy Gonzalez-Rodriguez 9/2/2025 Kim Moore 12/28/2025 

Title III Parent Family 

Engagement Plan 

Judith Gonzalez-

Rodriguez 

9/2/2025 Kim Moore 12/29/2025 

Safety Manual RJ Alvarado 10/1/2025 Kim Moore 12/28/2025 

Behavior Threat 

Assessment Flow Sheet 

RJ Alvarado 8/4/2025 Kim Moore 12/29/2025
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