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Demographics

Summary

West Oso High School is located in Corpus Christi, Tx. During the 2024-2025 school year, there were a total of 491 students enrolled.
10.2% of the students were African American. 88.4% of the students were Hispanic. 1% of the students were White. 94.9% of the
students were economically disadvantaged. 11.4% of the students were Emergent Bilingual. 10% of the students were served in the
Special Education program. 22% of the students were transfer students.

The enrollment by grades was as follows: Grade 9 at 117, Grade 10 at 115, Grade 11 at 101, and Grade 12 at 119.

Strengths

WOHS had a high number of enrolled transfer students at 124.
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Problem Statements Identifying Demographics Needs

Problem Statement Root Cause
Student enrollment has been declining since 2019. There is an increase in students attending charter
schools, home virtual programs, and homeschooling
programs.
Attendance for 2024-2025 was 90.7% New initiatives are needed to address chronic
! attendance issues.
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Student Learning

Summary

On the 2025 STAAR EOC the scores are as follows: Algebra 1 STAAR EOC students increased by 9% on Approaches from 80% to 89%.
Students increased by 6% on Meets from 36% to 42%. Students increased by 5% from 7% to 12 % in Masters. In Biology, students
increased by 8% from 87% to 95% in Approaches. Students increased by 1% on Meets from 49% to 50%. .Students remained the same
at 7% on Masters. In US History, students remained the same at 96% Approaches. Students remained the same at 71% Meets.
Students increased by 10% from 28% to 38% on Masters. In RLA, students decreased by 2% from 69% to 67% in Approaches.
Students decreased by 3% from 46% to 43% in Meets. Students decreased by 2% from 7% to 5% in Masters.

The total credit for CCMR is 84% down from 89% in 2024. 79.8% of graduates met TSI criteria in both RLA and Mathematics and 14%
of dual credit enrollegd graduates earned credit for at least 3 hours in RLA or Mathematics or 9 hours in any subject. 12 students
earned an associate's degree immediately following high school graduation. 18 students earned a Industry-Based Certification (IBC)
and 1 student earned a level 1 or level 2 certification.

Strengths

e STAAR EOC data shows an increase in Approaches in Algebra |, Biology,and US History.

e STAAR EOC data shows an increase in Meets for all tested areas exceot RLA.

e STAAR EOC data shows low percentages of Masters in Algebra |, Biology, English I, and English 2.
e CCMR data shows an decrease for total credit in Domain | with an 84%.

e 12 Associate Degrees

¢ 18 Industry Based Certificates

e 16 Dual Credit
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Problem Statements Identifying Student Learning Needs
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Problem Statement

English | and Il scores are at 65% at Approaches with
minimal gains in 2025.

The percentage of students at the Master Level is
low in most subjects.

Academic growth on the STAAR EOC 2025
decreased to 70 from a 72 in 2024.

There is an instructional need to support Emergent
Bilingual students.

The total credit for CCMR is 84% down from 89% in
2024.
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Root Cause

Implementation of writing across the curriculum is
not place consistently and is affecting student ability
to write cohesive constructive responses.

Instruction is not aligned with the format and rigor of
the STAAR 2.0 assessment

Individual student growth needs to be monitored
consistently and appropriate interventions provided.

Instruction needs to be differentiated to support
students in mastering academic expectations.

Utilize Career Craft effectively to monitor and
ensure every student is on track to earn CCMR
Credit.

Yy = Priority
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School Processes & Programs

Summary

1. The District conducts Professional Learning Survey yearly. Professional development is set up according to the needs identified in
the survey. Additional professional development needs and offerings are based on:

e Professional learning needs identified through T-TESS observations.
e Safety and Security training (including CPI, Threat Assessment)

e Trainings in Special Programs (504, Special Education, EB, GT)

e Trainings based on STAAR/EOC/other academic data

e Training based on newly adopted curricular programs and resources
e SBEC Professional Development Plan 2025-2026

2. Leadership and Decision Making Processes

e The Admin Team meets weekly.

e Campus Advisory Team meets two times per year. September and March

e Campus Advisory Team has sub-committees meet based on Priorities to develop strategies.
e Campus Leadership meets with district leadership on campus processes.

3. Communication

e The Principal shares a Weekly Principal Newsletter using Smore.

e The Campus Leadership Team meets to share key information and make collaborative decisions.

¢ District Negotiables and Non-Negotiables 2025-2026 serve as a key communication piece for expectations around Curriculum
and Instruction.

e The Parent Square app is utilized to communicate with parents, staff, and secondary students.

e The Principal shares a monthly Parent Newsletter using Smore. It is sent out on Parent Square.

4. Scheduling

¢ In June of each year, the District Leadership Team along with teacher representatives from each campus to develop the
Professional Development Plan for the year.

¢ In July, during the Leadership Academy, the district and campus leaders put key dates on calendar for the year (special events,
activities)

e Power Hour scheduled daily for both tutorials and extracurricular activities.

5. Safety

e At every Faculty Meetings and Administration Meetings, school safety is on the agenda to reviews school safety procedures.
e The District maintains a running document of Safety and Security measures including both trainings and equipment/software/
supply needs.

Strengths

1. District Negotiables and Non-Negotiables
2. Systems for meetings (Faculty, Campus Leadership Meetings, Administrative Meeting, Campus Advisory Team)

3. Communication with staff and parents using platforms such as Smore, Parent Square, and Social Media. Also, the use of the
Principal Dashboard which includes a YAG is a source of direct information for staff.

4. System for supporting early career teachers.

5. Shared Google Folders for many processes. Shared agendas and minutes.
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Problem Statements Identifying School Processes & Programs
Needs

Problem Statement Root Cause

Parents are not accessing communication platforms Strong messaging regarding Parent Square and
1 consistently to stay informed of school events. other forms of communication provided.

Communication structures continue to need to be To ensure all staff is accessing the information and

implemented to ensure staff is informed of all informed of all pertinent school processes and

relevant campus information. organization.
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Perceptions

Summary

Student Survey: A majority of students agree with the statement that their school has high standards for achievement. Also, most

students feel that their school sets clear rules for behavior. The majority of students agree that the behavior in their classrooms allows
teachers to teach and supports their learning. A significant number of students feel they are frequently recognized for good behavior,

and most students know an adult at school they can talk to if they need help. Students also reported feeling respected by their

teachers and share that mutual respect for their peers.

Parent Survey: A majority of parents expressed their recognition of the campus's efforts to set high learning standards and
expectations for their students. Parents were satisfied with knowing what their children were learning and receiving updated

information in regards to grades in class, as well as testing information for state EOCs.

Staff Survey:
A - B c
|
Question Three [My campus/department
leaders are transparent and communicate
well.] 10/28
Question Five [My supervisor treats me with
respect.] 17128
[I feel comfortable communicating with my
supervisor.] 14/28
Question Seven [l receive recognition for
good work.] 9/28
Question Eleven [l feel that | am treated fairly
at work.] 10/28
Question Twelve [| feel that | am valued at
work.] 9/28
Question Thirteen [ believe my
campus/department has a positive culture.] 11/28

Strengths

Student Survey: The campus has high standards for achievement. Behavior in their classrooms allows teachers to teach and supports
their learning. Students feel they are frequently recognized for good behavior and respected by their teachers.

Parent Survey: Campus expectations and learning standards for students are clear and communicated to parents.

Staff Survey: The campus as a whole is family-oriented and showcases a supportive environment, is also student-centered focused.
Strong leadership and community involvement are also evident.
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Problem Statements Identifying Perceptions Needs

1
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Problem Statement

Improvement is needed in behavior management
and increased recognition of good behavior across
the school.

A structured and impactful system for teacher and
staff recognition needs to be established.

On the student climate survey for Spring 2025,
26.5% of students indicated that they felt unsafe at
school or on their way to or from school.

Support structures need to be in place to provide
individualized support for teachers.
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Root Cause

Students who are not academically engaged or who
feel disconnected from the school environment are
more likely to engage in disruptive behaviors. Focus
is more on correcting negative behavior rather than
recognizing and celebrating positive behavior.

A positive school culture among staff continues to
be a focus area.

On campus, students may not know they have a
trusted adult to go to. Students going to or from
school encounter outside factors, (dogs, strangers).

Teachers have expressed a need for individualized
support.
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Priority
Problem
Statements
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Problem Statement

Student enrollment has been declining since 2019.

English | and Il scores are at 65% at Approaches with
minimal gains in 2025.

The percentage of students at the Master Level is
low in most subjects.

Improvement is needed in behavior management
and increased recognition of good behavior across
the school.

A structured and impactful system for teacher and
staff recognition needs to be established.

Attendance for 2024-2025 was 90.7%
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Root Cause

There is an increase in students attending charter
schools, home virtual programs, and homeschooling
programs.

Implementation of writing across the curriculum is
not place consistently and is affecting student ability
to write cohesive constructive responses.

Instruction is not aligned with the format and rigor of
the STAAR 2.0 assessment

Students who are not academically engaged or who
feel disconnected from the school environment are
more likely to engage in disruptive behaviors. Focus
is more on correcting negative behavior rather than
recognizing and celebrating positive behavior.

A positive school culture among staff continues to
be a focus area.

New initiatives are needed to address chronic
attendance issues.
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There is an instructional need to support Emergent
Bilingual students.

* N

Parents are not accessing communication platforms
consistently to stay informed of school events.

:

Communication structures continue to need to be
implemented to ensure staff is informed of all
relevant campus information.

H

Academic growth on the STAAR EOC 2025
decreased to 70 from a 72 in 2024.

1*0

The total credit for CCMR is 84% down from 89% in
2024.

11
*

On the student climate survey for Spring 2025,
26.5% of students indicated that they felt unsafe at
school or on their way to or from school.

12

*
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Instruction needs to be differentiated to support
students in mastering academic expectations.

Strong messaging regarding Parent Square and
other forms of communication provided.

To ensure all staff is accessing the information and
informed of all pertinent school processes and
organization.

Individual student growth needs to be monitored
consistently and appropriate interventions provided.

Utilize Career Craft effectively to monitor and
ensure every student is on track to earn CCMR
Credit.

On campus, students may not know they have a
trusted adult to go to. Students going to or from
school encounter outside factors, (dogs, strangers).
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Support structures need to be in place to provide
1 3 individualized support for teachers.

*
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Teachers have expressed a need for individualized
support.
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Data

Documentation
for CNA
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

UM ANQRNEARJ

District goals

Campus goals

HB3 Reading and math goals for PreK-3

HB3 CCMR goals

Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data

State and federal planning requirements

Accountability Data

K N B CN I €Y IO CY B Y

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Accountability Distinction Designations

Student Data: Assessments

K K I CN I €Y IO CY B Y

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions

STAAR Emergent Bilingual (EB) progress measure data

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services,
earning an industry based certification, earning an associate degree, graduating with completed IEP and
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workforce readiness

Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

Kl

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer,
participant, and non-participant information

Kl

SAT and/or ACT assessment data

Kl

PSAT

Kl

Student failure and/or retention rates

Kl

Local diagnostic reading assessment data

K

Local benchmark or common assessments data

Kl

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and
rates of progress between groups

K

Special programs data, including number of students, academic achievement, discipline, attendance, and
rates of progress for each student group

Kl

Economically disadvantaged / Non-economically disadvantaged performance and participation data

Kl

Male / Female performance, progress, and participation data

Kl

Special education/non-special education population including discipline, progress and participation data

Kl

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer,
participant, and non-participant achievements by race, ethnicity, gender, etc.

K

Section 504 data

Kl

Homeless data

Kl

Gifted and talented data

Kl

Dyslexia data

Kl

Dual-credit and/or college prep course completion data

Kl

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data

Discipline records
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Student surveys and/or other feedback

K

Class size averages by grade and subject

K

School safety data

Kl

Enroliment trends

Kl

m
3

=2
o

<
®
o
O
o
~
o

Professional learning communities (PLC) data

Kl

Staff surveys and/or other feedback

Kl

Teacher/Student Ratio

Kl

State certified and high quality staff data

Kl

Campus leadership data

K

Campus department and/or faculty meeting discussions and data

Kl

Professional development needs assessment data

Kl

Evaluation(s) of professional development implementation and impact

Kl

T-TESS data

Kl

Parent/Community Data

Parent surveys and/or other feedback

Parent engagement rate
Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Communications data

Budgets/entitlements and expenditures data
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Goals
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Goal 1 P1: Ensure Student Success and Well-being

Performance Objective 1 High Priority HB3 Goal

Improve academic achievement for all students as follows: 1. In 2025-2026, WOHS will improve Algebra |
EOC Approaches as follows: Approaches 89% to 95% Meets 42% to 50% Masters 12% to 15% 2. In
2025-2026, WOHS will improve English | EOC scores as follows: Approaches 65% to 75% Meets 45% to
50% Masters 6% to 25% 3. In 2025-2026, WOHS will improve English Il EOC scores as follows: Approaches
65% to 70% Meets 46% to 50% Masters 3% to 15% 4. In 2025-2026, WOHS will improve English EOC
scores as follows: Approaches 67% to 75% Meets 43% to 50% Masters 5% to 15% 5. In 2025-2026, WOHS
will improve Biology EOC scores as follows: Approaches 95% to 97% Meets 50% to 60% Masters 7% to
15% 6. In 2025-2026, WOHS will improve US History EOC scores as follows: Approaches 96% to 97%
Meets 71% to 75% Masters 38% to 40%

Evaluation Data Source: Formative and Summative Assessments, STAAR/EOC assessments, BOY/EQY data for
all grade levels and content areas

Strategy 1

Implement an aligned curriculum based on effective teaching and learning practices including
using: systematic reading instruction (STEMSCOPES, cross-curricular planning, and writing
across the curriculum.)

Strategy's Expected Result/Impact: Aligned instructional practice will impact lesson delivery and
increase student achievement.

Staff Responsible for Monitoring: Teachers, Instructional Coach, Administration
Problem Statements: Student Learning 1, 2, 3, 4

Funding Sources: Stemscopes, Lead4Ward Title | (211),

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 2

Utilize multiple forms of assessment to make data-driven instructional decisions through
consistent implementation of PLCs and Powerzone meetings.

Strategy's Expected Result/Impact: Consistently use data to drive instructional practices to improve
learning outcomes.
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Staff Responsible for Monitoring: Teachers, Instructional Coach, Administration
Problem Statements: Student Learning 3

Funding Sources: Lead4Ward Title | (211),

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 3

Provide interventions and individualized instructional support through a Multiple Tiered System
of Support including: during the day and after school tutoring, small group instruction, and
specialized tools/resources/technology.

Strategy's Expected Result/Impact: Identify and address learning gaps for students to improve
student outcomes.

Staff Responsible for Monitoring: Teachers, Instructional Coach, Administration
Problem Statements: Student Learning 1

Funding Sources: Lead4Ward, Swank, G Suite, Title IV (289),

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 4

Provide rigorous learning opportunities that challenge all learners through differentiated
coursework, co-curricular and extracurricular activities including: Pre-AP, small group instruction,
dual credit, UIL competitions, and CTE Pathways.

Strategy's Expected Result/Impact: Increase learning opportunities for students based on interest
that increase student achievement.

Staff Responsible for Monitoring: Teachers, Instructional Coach, Administration
Problem Statements: Student Learning 3, 4
Funding Sources: CTE Materials, Intervention Resources, DC Supplies Perkins (244),

TEA Priorities: Connect high school to career and college
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ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 5
Math and English tutors will be utilized for in-class support to help struggling students.

Strategy's Expected Result/Impact: Close learning gaps for students and improve low performing
TEKS.

Staff Responsible for Monitoring: Teachers, Instructional Coach, Administrators, Tutors
Problem Statements: Student Learning 1, 4

Funding Sources: Title Ill (263), , Title IV (289), , Title | (211),

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 6

Implement systems to monitor student growth in STAAR EOC tested areas (color bands,
individualized student trackers).

Strategy's Expected Result/Impact: Individual student growth with be tracked consistently and
interventions implemented to address identified learning gaps.

Staff Responsible for Monitoring: Teachers, instructional coach, adminstrators.

Problem Statements: Student Learning 3

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Formative Reviews

No Progress
October January April June
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Strategy 7

Implement writing structures to improve writing such as time for teacher calibration and data
analysis, a student growth monitoring system, and writing in all content areas.

Strategy's Expected Result/Impact: Students will show progress on writing from zeros to 10s on
performance.

Staff Responsible for Monitoring: Teachers, Admin, Instructional Coach
Problem Statements: Student Learning 1

Funding Sources: Title | (211),

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

No Progress
October January April June

Performance Objective 1 Problem Statements Identifying Student Learning

Problem Statement Root Cause
English | and Il scores are at 65% at Implementation of writing across the
1 Approaches with minimal gains in 2025. curriculum is not place consistently and is
affecting student ability to write cohesive

constructive responses.

2 The percentage of students at the Master Instruction is not aligned with the format
Level is low in most subjects. and rigor of the STAAR 2.0 assessment

2025 decreased to 70 from a 72 in 2024. monitored consistently and appropriate

3 Academic growth on the STAAR EOC Individual student growth needs to be
interventions provided.

There is an instructional need to support Instruction needs to be differentiated to
Emergent Bilingual students. support students in mastering academic
expectations.

Performance Objective 2 High Priority HB3 Goal

Prepare students for post-graduation college, career, and military success CCMR). In 2025-2026, WOHS
will improve College, Career, and Military Readiness from 84% to 90%.
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Evaluation Data Source: TSI, ACT/SAT, Industry Based Certifications, Enrollment in post-secondary college and
trade schools.

Strategy 1

Provide opportunities for dual credit work, becoming CORE complete, and/or completing an
associate's degree through the Early College High School Program through counseling, AVID,
and College Readiness course.

Strategy's Expected Result/Impact: Students will be College and/or Career Ready.

Staff Responsible for Monitoring: Teachers, Instructional Coach, Administrators, ECHS Director
Problem Statements: Student Learning 5

Funding Sources: Perkins (244),

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June

Strategy 2

Support students in passing TSI examinations through Summer Bridge and ongoing during the
day and after school/Saturday tutoring opportunities.

Strategy's Expected Result/Impact: Students will improve proficiency levels in math and reading
indicating readiness for post secondary pathways.

Staff Responsible for Monitoring: Teachers, Administrators, Instructional Coach, ECHS Director
Problem Statements: Student Learning 5

Funding Sources: Perkins (244),

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June

Strategy 3
Provide workshops for students and parents on college topics including: FAFSA, completing
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applications, scholarships, and selective service.

Strategy's Expected Result/Impact: 100% of seniors will complete FAFSA applications. Students will
also be aware of and apply for scholarships and opportunities in the selective service.

Staff Responsible for Monitoring: Teachers, Counselors, Administration
Problem Statements: Student Learning 5
TEA Priorities: Connect high school to career and college

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 4
Provide STEM co- and extra-curricular activities.

Strategy's Expected Result/Impact: Instructional opportunities will strengthen student performance
in science, technology, engineering, and mathematics.

Staff Responsible for Monitoring: Teachers, Administration, ECHS Director
Problem Statements: Student Learning 4

Funding Sources: Perkins (244),

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 5

Provide work-based learning opportunities through the TEA Summer CTE grant, the 21st Century
CCLC ACE program, and other partnerships.

Strategy's Expected Result/Impact: Students will engage in work-based learning opportunities to
expand their knowledge and skills as they develop their pathway for future careers.

Staff Responsible for Monitoring: Teachers, ECHS Director, Administration
Problem Statements: Student Learning 5
Funding Sources: Perkins (244),

TEA Priorities: Connect high school to career and college
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ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 6

Provide opportunities for students to earn Industry Based Certifications in Adobe Photoshop,
Solidworks, EKG, Phlebotomy and Welding.

Strategy's Expected Result/Impact: Students will graduate having earned certifications they can use
in the workforce and in college.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors, ECHS Director
Problem Statements: Student Learning 5

Funding Sources: Perkins (244),

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June

Strategy 7

Increase the number of Career and Technology Education pathway completers through
intentional counseling and scheduling, and career exploration activities.

Strategy's Expected Result/Impact: More WOHS students will graduate as completing their
designated pathway and ready for a post secondary pathway.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors, ECHS Director
Problem Statements: Student Learning 5

Funding Sources: Perkins (244),

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 5: Effective Instruction

Formative Reviews

October January April June
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Strategy 8

Increase the number of students enlisting in the armed forces through early exposure to military
careers, meetings with military recruiters, and increasing student participation in ROTC.

Strategy's Expected Result/Impact: Students will explore the selective service and learn about
opportunities that exist in the selective service.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors, ECHS Director
Problem Statements: Student Learning 5

Funding Sources: Perkins (244),

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Performance Objective 2 Problem Statements Identifying Student Learning

Problem Statement Root Cause

There is an instructional need to support Instruction needs to be differentiated to
Emergent Bilingual students. support students in mastering academic
expectations.

The total credit for CCMR is 84% down Utilize Career Craft effectively to monitor
from 89% in 2024. and ensure every student is on track to
earn CCMR Credit.

Performance Objective 3 High Priority HB3 Goal

Provide a safe, healthy, and nurturing environment for all. In 2025-2026, WOHS will increase the
attendance rate from 90.7% to 93%. In 2025-2026, WOHS will reduce the number of disciplinary referrals
by 10%. In 2025-2026, WOHS will reduce the number of DAEP placements by 15%.

Evaluation Data Source: Attendance data, disciplinary data, and survey data.

Strategy 1

Students will receive support for their socio-emotional needs through Bear Time, T-CHATT
community, and school based counseling support.
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Strategy's Expected Result/Impact: There will be a decrease in discipline referrals and DAEP
placements.

Staff Responsible for Monitoring: Teachers, counselors and CIS personnel.
Problem Statements: Perceptions 1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever
5: Effective Instruction

Formative Reviews

October January April June

Strategy 2

Students will develop conflict resolution and anti-bullying skills and strategies through the Safe
Schools Ambassadors program.

Strategy's Expected Result/Impact: Incidents of fighting and maladaptive behaviors that violate the
student code of conduct will decrease

Staff Responsible for Monitoring: Administrators, Safe School Ambassador teacher sponsors and
counselors

Problem Statements: Student Learning 1 - Perceptions 1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:
Positive School Culture

Formative Reviews

October January April June

Strategy 3

DAEP placements will be reduced through a vaping program that addresses prevention and
recovery from vaping.

Strategy's Expected Result/Impact: Through utilizing the Cenikor program we will see a decrease in
the amount of students bringing and using vapes on campus.

Staff Responsible for Monitoring: Administrators, teachers, counselors and officer on duty.
Problem Statements: Student Learning 1 - Perceptions 1

Funding Sources: Title IV (289),

TEA Priorities: Improve low-performing schools
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ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 4

Power Hour allows students to pursue interests and be involved in extracurriculars outside of
academics that help to foster social and emotional growth.

Strategy's Expected Result/Impact: Closing the gap in social-emotional learning. Negative student
behavior will decrease as a result of being involved in extracurriculars. Incentivizes students to do well
in school.

Staff Responsible for Monitoring: Administrators, teachers and counselors.

Problem Statements: Perceptions 3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 5

Increase the number of community partnerships to develop campus programs that will address
student's social emotional needs as well as address the use of drugs/alcohol.

Strategy's Expected Result/Impact: Address students' social-emotional needs and substance abuse
can improve student well-being, reduce substance use, and enhance coping skills. It fosters stronger
school-community connections and raises awareness about mental health and prevention, leading to
better overall student success.

Staff Responsible for Monitoring: Administrators, teachers and counselors.

Problem Statements: Perceptions 1, 3

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June
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Strategy 6

Through collaborative efforts between campus staff and CIS staff, phone calls are made weekly
to address attendance concerns with parents.

Strategy's Expected Result/Impact: Improved attendance for chronic absenteeism.
Staff Responsible for Monitoring: Administrators, attendance clerk, CIS, teachers.
Problem Statements: Demographics 2

Titlel: 2.5.2,2.5.3

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

No Progress
October January April June

Strategy 7

Grade level incentives will be provided for the grade level that has the highest attendance
percentage monthly.

Strategy's Expected Result/Impact: Improved attendance for chronic absenteeism.
Staff Responsible for Monitoring: Administrators, attendance clerk, CIS, and teachers.
Problem Statements: Demographics 2

Titlel: 2.5.1, 2.5.2

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

No Progress
October January April June

Strategy 8
Student attendance contracts are being provided for student accountabiity.

Strategy's Expected Result/Impact: Improved attendance for chronic absenteeism.
Staff Responsible for Monitoring: Administrators, CIS, attendance clerk, and teachers.

Problem Statements: Demographics 2
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Titlel: 2.5.1, 2.5.2
TEA Priorities: Connect high school to career and college
ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

No Progress
October January April June

Strategy 9

A campus-wide tracker will be implemented to monitor student that fall below the 90%
compulsory attendance requirement.

Strategy's Expected Result/Impact: Improved chronic absenteeism.

Staff Responsible for Monitoring: Administrators, CIS, Attendance clerk, and teachers.
Problem Statements: Demographics 2

Titlel: 2.5.1, 2.5.2

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

No Progress
October January April June
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Performance Objective 3 Problem Statements Identifying Demographics

Problem Statement

Root Cause

2

Attendance for 2024-2025 was 90.7%

New initiatives are needed to address
chronic attendance issues.

Performance Objective 3 Problem Statements Identifying Student Learning

Problem Statement

Root Cause

1

English | and Il scores are at 65% at
Approaches with minimal gains in 2025.

Implementation of writing across the
curriculum is not place consistently and is
affecting student ability to write cohesive
constructive responses.

Performance Objective 3 Problem Statements Identifying Perceptions

Problem Statement

Root Cause

Improvement is needed in behavior
management and increased recognition
of good behavior across the school.

Students who are not academically
engaged or who feel disconnected from
the school environment are more likely to
engage in disruptive behaviors. Focus is
more on correcting negative behavior
rather than recognizing and celebrating
positive behavior.

On the student climate survey for Spring
2025, 26.5% of students indicated that
they felt unsafe at school or on their way
to or from school.

On campus, students may not know they
have a trusted adult to go to. Students
going to or from school encounter outside
factors, (dogs, strangers).
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Attract, Develop, Support, and Retain Highly Qualified and
Goal 2

Effective Staff.

Performance Objective 1 High Priority HB3 Goal

Attract highly qualified and effective staff. In 2025-2026, WOHS will increase the number of teachers
designated within TIA from 27% to 35%. In 2025- 2026, WOHS will strive to reduce dual campus positions.

Evaluation Data Source: Number of designated teachers, retention/turnover rates, student teacher recruitment,
staff surveys.

Strategy 1

The Teacher Incentive Allotment will provide opportunities for teachers to receive designations
and increased pay.

Strategy's Expected Result/Impact: TIA incentives will improve retention of staff at WOHS
Staff Responsible for Monitoring: TIA Coordinators, Administrators

Problem Statements: Perceptions 4

TEA Priorities: Build a foundation of reading and math

ESF Levers: Lever 2: Strategic Staffing

Formative Reviews

October January April June

Performance Objective 1 Problem Statements Identifying Perceptions

Problem Statement Root Cause

Support structures need to be in placeto  Teachers have expressed a need for
provide individualized support for individualized support.

teachers.

Performance Objective 2 High Priority HB3 Goal

Develop and support highly qualified and effective staff.
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Evaluation Data Source: Staff Climate Survey, Professional Development Needs Survey, Coaching
Documentation

Strategy 1
The district will provide instructional resources.

Strategy's Expected Result/Impact: Improved teaching quality, higher job satisfaction, and better
student outcomes.

Staff Responsible for Monitoring: Campus and district administrators

Problem Statements: School Processes & Programs 2

Funding Sources: Perkins (244), , EMAT, , Title | (211), , Title IV (289), , Title lll (263),

TEA Priorities: Recruit, support, retain teachers and principals, Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:
Positive School Culture, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5:
Effective Instruction

Formative Reviews

October January April June

Strategy 2
All teachers will be provided with differentiated professional development and coaching support.

Strategy's Expected Result/Impact: Improve teaching practices, boosts teacher confidence, and
enhances student outcomes. It leads to higher teacher satisfaction, engagement, and retention,
fostering a culture of continuous improvement.

Staff Responsible for Monitoring: District and campus administrators, curriculum and instruction
team.

Problem Statements: Student Learning 1
Funding Sources: Title IV (289), , Perkins (244), , Title | (211),
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever
5: Effective Instruction

Formative Reviews

October January April June

Strategy 3
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The Curriculum and Instruction Team will support novice teachers through the Bear Tips
Academy induction program during their first year in the profession.

Strategy's Expected Result/Impact: Improves teaching practices, boosts teacher confidence, and
enhances student outcomes.

Staff Responsible for Monitoring: Curriculum and Instruction Team as well as campus administrators.
Problem Statements: Student Learning 1
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever
5: Effective Instruction

Formative Reviews

October January April June

Strategy 4

Teachers will be provided with consistent planning time weekly, and extended planning time
throughout the year.

Strategy's Expected Result/Impact: Improve on effective lesson preparation, teaching quality, and
better student outcomes. Teachers can collaborate, refine instructional strategies, and address
individual student needs.

Staff Responsible for Monitoring: Campus administrators, department heads and instructional coach.
Problem Statements: Perceptions 4
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 2: Strategic Staffing, Lever 3:
Positive School Culture, Lever 5: Effective Instruction

Formative Reviews

October January April June
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Performance Objective 2 Problem Statements Identifying Student Learning

Problem Statement Root Cause
English | and Il scores are at 65% at Implementation of writing across the
1 Approaches with minimal gains in 2025. curriculum is not place consistently and is
affecting student ability to write cohesive
constructive responses.

Performance Objective 2 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause
Communication structures continue to To ensure all staff is accessing the

2 need to be implemented to ensure staffis information and informed of all pertinent
informed of all relevant campus school processes and organization.
information.

Performance Objective 2 Problem Statements Identifying Perceptions

Problem Statement Root Cause

Support structures need to be in placeto  Teachers have expressed a need for
provide individualized support for individualized support.
teachers.

Performance Objective 3 High Priority HB3 Goal

Retain highly qualified and effective staff. In 2025-2026, WOHS retention rate for teachers would improve
from 88% to 90%.

Evaluation Data Source: Staffing documentation, exit interview results.

Strategy 1
Utilize a weekly newsletter to recognize and celebrate staff.

Strategy's Expected Result/Impact: Boost morale, increase job satisfaction, and create a positive
school culture. It fosters a sense of appreciation and belonging, encouraging staff to continue their
hard work.

Staff Responsible for Monitoring: Campus administration, counselors and teachers.
Problem Statements: Perceptions 4
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
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Formative Reviews

October January April June

Strategy 2
Develop and implement Campus Culture Events every month.

Strategy's Expected Result/Impact: Strengthen school community, foster a positive and inclusive
environment, and enhance staff and student morale. These events provide opportunities for
collaboration, celebration, and relationship-building

Staff Responsible for Monitoring: Campus administration, counselors and teachers.
Problem Statements: Perceptions 2

TEA Priorities: Recruit, support, retain teachers and principals, Connect high school to career and
college

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 3
Recognize and celebrate national appreciation weeks.

Strategy's Expected Result/Impact: Strengthen team cohesion, and show staff and students that
their efforts and backgrounds are valued.

Staff Responsible for Monitoring: Campus administration, counselors and teachers.
Problem Statements: Perceptions 2
TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 4
Support staff mental health through campus and district wide health and wellness activities.
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Strategy's Expected Result/Impact: Decrease stress and burnout amongst the teaching staff to see
improvements in planning, delivering instruction and learning in classrooms.

Staff Responsible for Monitoring: Administration

Problem Statements: Perceptions 4

TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 5
Implement the mental health day allowance.

Strategy's Expected Result/Impact: Ensure teachers are utilizing their mental health day. Increase
trust between administrators and teachers and improve health of teaches holistically.

Staff Responsible for Monitoring: Campus administrators and counselors.

Problem Statements: Perceptions 4

TEA Priorities: Recruit, support, retain teachers and principals

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Performance Objective 3 Problem Statements Identifying Perceptions

Problem Statement Root Cause

A structured and impactful system for A positive school culture among staff
teacher and staff recognition needs to be continues to be a focus area.
established.

Support structures need to be in placeto  Teachers have expressed a need for
provide individualized support for individualized support.
teachers.
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P3: Broaden and Strengthen Connections with Families and
Goal 3

Community to Achieve a Culture of Excellence

Performance Objective 1 High Priority HB3 Goal

Engage and Connect with Parents and Families. In 2024-2025, WOHS will increase response rate for
parental involvement surveys to 25%. In 2024-2025, WOHS will utilize a variety of communication
platforms to keep parents and the community informed of school events and information.

Evaluation Data Source: Parent Surveys, Sign In Sheets, Smore Analytics and Parent Square

Strategy 1

Establish mechanisms for staff, parents, and community members to share ideas for
improvement including: participation in Campus Advisory Teams, Parent Involvement Surveys.

Strategy's Expected Result/Impact: Parental involvement for WOHS will increase.
Staff Responsible for Monitoring: Teachers, Administrators, Counselors

Problem Statements: Student Learning 1 - School Processes & Programs 1
Funding Sources: Title | (211),

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 2

Host campus cultural, educational, and enrichment events including: Open House, attendance
incentives, Reading Under the Stars, Hispanic Heritage, Homecoming Parade, and Black History
Multicultural Celebration.

Strategy's Expected Result/Impact: Parent and community participation in campus events will
increase promoting a sense of partnership for the benefits of our WOHS students.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors
Problem Statements: Student Learning 1 - School Processes & Programs 1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 3: Positive School Culture
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Formative Reviews

October January April June

Strategy 3

Share information regarding emergency situations, instructional initiatives, enrichment activities
and events through: monthly newsletters, website, social media, and Parent Square.

Strategy's Expected Result/Impact: Parents and the community will be informed of all relevant
campus information and events.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors
Problem Statements: School Processes & Programs 1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Performance Objective 1 Problem Statements Identifying Student Learning

Problem Statement Root Cause
English | and Il scores are at 65% at Implementation of writing across the
1 Approaches with minimal gains in 2025. curriculum is not place consistently and is
affecting student ability to write cohesive
constructive responses.

Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause

Parents are not accessing communication Strong messaging regarding Parent
platforms consistently to stay informed of Square and other forms of
school events. communication provided.

Performance Objective 2 High Priority HB3 Goal
3.2 Engage and Connect with community members. Through the use of evaluation surveys at events,
WOHS will collect baseline data on quality and level of engagement at parent involvement events for
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2024-2025 school year.

Evaluation Data Source: Parent Surveys, Sign In Sheets, Smore Analytics and Parent Square

Strategy 1

Increase community participation in existing events and activities: Homecoming, Veteran's Day
and Career Days.

Strategy's Expected Result/Impact: Strong school and parent/community relationships will be
formed.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors

Problem Statements: School Processes & Programs 1

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 2

Utilize existing committees and events as an opportunity to receive feedback for improvement
and plan for additional activities.

Strategy's Expected Result/Impact: Establish the practice of being collaborative and receive
feedback to continually improve events.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors
Problem Statements: Student Learning 1 - School Processes & Programs 1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 3

Provide opportunities to partner with community organizations for service learning and advocacy
for students and staff.
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Strategy's Expected Result/Impact: Provide parent and students with opportunities and resources
that exist in the community.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors

Problem Statements: Student Learning 1 - School Processes & Programs 2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Performance Objective 2 Problem Statements Identifying Student Learning

Problem Statement Root Cause
English | and Il scores are at 65% at Implementation of writing across the
1 Approaches with minimal gains in 2025. curriculum is not place consistently and is
affecting student ability to write cohesive
constructive responses.

Performance Objective 2 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause
Parents are not accessing communication Strong messaging regarding Parent
platforms consistently to stay informed of Square and other forms of
school events. communication provided.
Communication structures continue to To ensure all staff is accessing the

Z need to be implemented to ensure staff is information and informed of all pertinent
informed of all relevant campus school processes and organization.
information.

Performance Objective 3 High Priority HB3 Goal

3.3 Engage and connect with businesses, Institutes of Higher Educations (IHE), non-profit organizations,
and community leaders to build mutually beneficial partnerships. In 2025-2026, WOHS will partner with at
least three new non-profit organizations to provide student and staff learning opportunities on campus.

Evaluation Data Source: Number of Grants received, Number of new partnerships established, Number of
students participating in programs.
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Strategy 1

Apply for Education Foundation grants in order to partner with the community to provide
resources to enrich teaching, inspire learning, and maximize innovative opportunities within
WOHS.

Strategy's Expected Result/Impact: Instructional resources gained through grants will be utilized to
strengthen learning opportunities for students.

Problem Statements: School Processes & Programs 2
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 2

Continue and grow partnerships at IHEs and business partners to support the next generation of
teachers, provide professional development opportunities for staff, and to enhance student
learning opportunities.

Strategy's Expected Result/Impact: Support learning needs of both students and staff to continually
improve teaching and learning.

Staff Responsible for Monitoring: Teachers, Administrators, Counselors, ECHS Director
Problem Statements: Student Learning 1 - School Processes & Programs 2

TEA Priorities: Connect high school to career and college

ESF Levers: Lever 2: Strategic Staffing, Lever 5: Effective Instruction

Formative Reviews

October January April June
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Performance Objective 3 Problem Statements Identifying Student Learning

Problem Statement Root Cause
English | and Il scores are at 65% at Implementation of writing across the
1 Approaches with minimal gains in 2025. curriculum is not place consistently and is
affecting student ability to write cohesive
constructive responses.

Performance Objective 3 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause
Communication structures continue to To ensure all staff is accessing the

Z need to be implemented to ensure staffis information and informed of all pertinent
informed of all relevant campus school processes and organization.
information.
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P4: Generate Fiscally and Ethically Sound Decision Making that
Goal 4

Addresses Current and Future Needs.

Performance Objective 1 High Priority HB3 Goal

Maintain and plan for current and future facility needs. In 2025-2026, WOHS campus staff will adopt a
proactive and consistent approach to reporting and submitting necessary work orders to effectively
address facility needs.

Evaluation Data Source: Work order reports, artifacts of expectations.

Strategy 1
All staff will remain vigilant of facility needs and repairs.

Strategy's Expected Result/Impact: The school facility will remain in working order as repairs are
completed in a timely manner.

Staff Responsible for Monitoring: Teachers, Custodians, Administrators, Campus Officer
Problem Statements: Student Learning 1 - School Processes & Programs 2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June

Strategy 2
Campus staff will consistently report and proceed with submitting work orders to address needs.

Strategy's Expected Result/Impact: Ensuring timely resolution of issues and creating a more efficient
and functional campus environment.

Staff Responsible for Monitoring: Teachers, Custodians, Administrators.
Problem Statements: Student Learning 1 - School Processes & Programs 1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning
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Formative Reviews

October January April June

Strategy 3

Develop a campus culture and expectations amongst staff and students regarding overall care
and maintaining of the school facility.

Strategy's Expected Result/Impact: Foster a stronger sense of shared responsibility among staff and
students, fostering a culture of respect and pride in the school facility.

Staff Responsible for Monitoring: Teachers, Custodians, Administrators, Campus Officer
Problem Statements: School Processes & Programs 2 - Perceptions 1
TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June

Strategy 4

Submit repair orders to the school's technical team to assess all speakers and identify and
document areas where safety announcements are made to ensure speakers are functional and
clearly conveying safety message

Strategy's Expected Result/Impact: Ensuring that all speakers are fully functional and can effectively
convey critical information to students and staff. This proactive approach will improve safety
awareness and response times during emergencies.

Staff Responsible for Monitoring: Teachers, Custodians, Administrators, IT-Specialist
Problem Statements: School Processes & Programs 2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June
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Performance Objective 1 Problem Statements Identifying Student Learning

Problem Statement

Root Cause

1

English | and Il scores are at 65% at
Approaches with minimal gains in 2025.

Implementation of writing across the
curriculum is not place consistently and is
affecting student ability to write cohesive
constructive responses.

Performance Objective 1 Problem Statements Identifying School Processes & Programs

Problem Statement

Root Cause

Parents are not accessing communication
platforms consistently to stay informed of
school events.

Strong messaging regarding Parent
Square and other forms of
communication provided.

2

Communication structures continue to
need to be implemented to ensure staff is
informed of all relevant campus
information.

To ensure all staff is accessing the
information and informed of all pertinent
school processes and organization.

Performance Objective 1 Problem Statements Identifying Perceptions

Problem Statement

Root Cause

Improvement is needed in behavior
management and increased recognition
of good behavior across the school.

Students who are not academically
engaged or who feel disconnected from
the school environment are more likely to
engage in disruptive behaviors. Focus is
more on correcting negative behavior
rather than recognizing and celebrating
positive behavior.

Performance Objective 2 High Priority HB3 Goal

Improve Safety through infrastructure, equipment, tools, and resources. In 2025-2026, WOHS campus
staff will effectively implement safety procedures and utilize available resources to ensure the safety of
students and staff.

Evaluation Data Source: Door tracker.

Strategy 1

Keeping all exterior doors locked at all times, conduct door checks, and prioritize needed door

repairs

West Oso High School Campus #178915001
Generated by Plan4Learning.com, February 01, 2026 at 08:41 AM

Page 50 of 62




Strategy's Expected Result/Impact: Achieve an increased level of security on campus, reducing the
risk of unauthorized access and ensuring a safer environment for students and staff.

Staff Responsible for Monitoring: Teachers, Custodians, Administrators, Campus Officer
Problem Statements: Student Learning 1 - School Processes & Programs 2

TEA Priorities: Improve low-performing schools

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June

Strategy 2
Implement Raptor Il software system.

Strategy's Expected Result/Impact: Enhanced communication across campus teachers and staff by
providing real-time tracking and improved accountability.

Staff Responsible for Monitoring: Teachers, Administrators, School Staff, Campus Officer, and
Directors of Safety and security.

Problem Statements: School Processes & Programs 2
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 3
ID badges will be issued with the expectation that students will be wearing them at all times.

Strategy's Expected Result/Impact: Improved campus security by ensuring that all students can be
easily identified, promoting a safer environment for everyone.

Staff Responsible for Monitoring: Teachers, Administrators, School Staff, Campus Officer and
Custodians.

Problem Statements: School Processes & Programs 2
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative Reviews
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October January April June

Strategy 4

Teachers will be issued ID badges and will model campus expectations by wearing ID badges at
all times.

Strategy's Expected Result/Impact: Reinforce of campus security and professionalism, as teachers
set an example for students by consistently wearing their ID badges. This practice will help establish a
culture of accountability and safety throughout the school community.

Staff Responsible for Monitoring: Teacher and Administrators.
Problem Statements: School Processes & Programs 2
ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June

Performance Objective 2 Problem Statements Identifying Student Learning

Problem Statement Root Cause
English | and Il scores are at 65% at Implementation of writing across the
1 Approaches with minimal gains in 2025. curriculum is not place consistently and is
affecting student ability to write cohesive
constructive responses.

Performance Objective 2 Problem Statements Identifying School Processes & Programs

Problem Statement Root Cause
Communication structures continue to To ensure all staff is accessing the

Z need to be implemented to ensure staff is information and informed of all pertinent
informed of all relevant campus school processes and organization.
information.

Performance Objective 3 High Priority HB3 Goal

Build a healthy fund balance through transparency and strong financial stewardship. In 2025-2026, WOHS
student club sponsors will attend mandatory financial responsibility training and implement financial
protocols with fidelity.

Evaluation Data Source: Budget and Audit reports.
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Strategy 1
Proactive and responsive budgeting

Strategy's Expected Result/Impact: To ensure financial stability, flexibility, and alignment of
resources with strategic goals, enabling the school to effectively support student success and adapt
to changing needs.

Staff Responsible for Monitoring: School administrators, teachers
Problem Statements: Demographics 1

ESF Levers: Lever 1: Strong School Leadership and Planning

Formative Reviews

October January April June

Strategy 2
Increase revenue through improving campus branding to attract new enrollees.

Strategy's Expected Result/Impact: Attract new enrollees to increase student enrollment, leading to
an increase of income. This growth supports expanded programs, enhanced facilities, and overall
financial stability.

Staff Responsible for Monitoring: Administrators, Teachers, Students
Problem Statements: Demographics 1

ESF Levers: Lever 3: Positive School Culture

Formative Reviews

October January April June

Strategy 3

Reduce spending by prioritizing instructional and programmatic needs, eliminating all excessive
spending (strategic abandonment).

Strategy's Expected Result/Impact: Optimize resource allocation that focuses on essential
instructional and programmatic priorities, leading to cost savings, improved efficiency, and enhanced
support for student achievement.

Staff Responsible for Monitoring: Administrators, Teachers, Office staff
Problem Statements: Demographics 1, 2

TEA Priorities: Improve low-performing schools
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ESF Levers: Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective
Instruction

Formative Reviews

October January April June

Performance Objective 3 Problem Statements Identifying Demographics

Problem Statement Root Cause
Student enroliment has been declining There is an increase in students attending
since 2019. charter schools, home virtual programs,

and homeschooling programs.

2 Attendance for 2024-2025 was 90.7% New initiatives are needed to address
chronic attendance issues.
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State
Compensatory
Education
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State Compensatory

Budget for West Oso High School

Total SCE Funds: $9,000.00
Total FTEs Funded by SCE: 0

Brief Description of SCE Services and/or Programs

Instructional resources to support students and close achievement gaps.
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Funding
Summary
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Funding Summary

Title 1 (211)

Goal Performance Strategy
Objective
1 1 1
1 1 2
1 1 5
1 1 7
2 2 1
2 2 2

Title 11l (263)

Goal Performance Strategy
Objective
1 1 5
2 2 1
Title IV (289)
Goal Performance Strategy
Objective
1 1 3
1 1 5
1 3 3
2 2 1
2 2 2

West Oso High School Campus #178915001

Resources Needed Account
Code

Stemscopes, Lead4Ward -

Lead4Ward --

Sub-Total
Budgeted Fund Source Amount
+/- Difference

Resources Needed Account
Code

Sub-Total
Budgeted Fund Source Amount
+/- Difference

Resources Needed Account
Code

Lead4Ward, Swank, G Suite, --

Sub-Total
Budgeted Fund Source Amount
+/- Difference

Generated by Plan4Learning.com, February 01, 2026 at 08:41 AM

Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$9,751.00
$9,751.00

Amount

$0.00

$0.00

$0.00
$3,994.00
$3,994.00

Amount

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$18,165.00
$18,165.00
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EMAT

Goal Performance Strategy Resources Needed Account Amount
Objective Code
2 2 1 -- $0.00
Sub-Total $0.00
Budgeted Fund Source Amount $1,746.00
+/- Difference $1,746.00
Perkins (244)
Goal Performance Strategy Resources Needed Account Amount
Objective Code
1 1 4 CTE Materials, Intervention Resources, DC -- $0.00
Supplies
1 2 1 == $0.00
1 2 2 - $0.00
1 2 4 == $0.00
1 2 5 - $0.00
1 2 6 == $0.00
1 2 7 - $0.00
1 2 8 == $0.00
2 2 1 -- $0.00
2 2 2 = $0.00
Sub-Total $0.00
Budgeted Fund Source Amount $31,206.00
+/- Difference $31,206.00
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Policies,
Procedures,
and
Requirements
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Policies, Procedures, and Requirements

Title
Bullying Prevention
Child Abuse and Neglect

Coordinated Health
Program

Decision-Making and
Planning Policy Evaluation

Disciplinary Alternative
Education Program (DAEP)

Dropout Prevention

Dyslexia Treatment
Program

Pregnancy Related
Services

Post-Secondary
Preparedness

Recruiting Teachers and
Paraprofessionals

Student Welfare: Crisis
Intervention Programs and
Training

Student Welfare:
Discipline/Conflict/
Violence Management

Texas Behavior Support
Initiative (TBSI)

Job Description for Peace
Officers, Resource
Officers & Security

Personnel

Homeless Plan

Parent and Family
Engagement Policy

Title Il Parent Family
Engagement Plan

Safety Manual

Behavior Threat
Assessment Flow Sheet

Person Responsible

RJ Alvarado
Rhonda Garcia

RJ Alvarado

Kim Moore

Belinda Gamez

RJ Alvarado

Roana Rivera

Rhonda Garcia

Rhonda Garcia

Belinda Gamez

RJ Alvarado

RJ Alvarado

Roana Rivera

RJ Alvarado

RJ Alvarado
Judy Gonzalez-Rodriguez
Judith Gonzalez-
Rodriguez
RJ Alvarado

RJ Alvarado
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Review Date

7121/2025

7/21/2025

7/21/2025

7/22/2025

8/1/2025

9/2/2025

9/2/2025

9/2/2025

9/2/2025

8/4/2025

12/10/2025

9/2/2025

8/1/2025

7/17/2025

9/2/2025

9/2/2025

9/2/2025

10/1/2025

8/4/2025

Addressed By

Kim Moore
Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Kim Moore

Addressed On

12/27/2025
12/27/2025

12/27/2025

12/27/2025

12/27/2025

12/28/2025

12/27/2025

12/27/2025

12/27/2025

12/28/2025

12/27/2025

12/27/2025

12/27/2025

12/27/2025

12/27/2025

12/28/2025

12/29/2025

12/28/2025

12/29/2025

Page 61 of 62



West Oso High School Campus #178915001
Generated by Plan4Learning.com, February 01, 2026 at 08:41 AM Page 62 of 62



	2025 -2026 Campus Improvement Plan 
	Table of Contents 
	Comprehensive Needs Assessment
	Demographics 
	Student Learning 
	School Processes & Programs 
	Perceptions 

	Priority Problem Statements
	Data Documentation for CNA
	Data Documentation for CNA 

	Goals
	Goal 1 P1: Ensure Student Success and Well-being 
	Goal 3 P3: Broaden and Strengthen Connections with Families and Community to Achieve a Culture of Excellence 
	Goal 4 P4: Generate Fiscally and Ethically Sound Decision Making that Addresses Current and Future Needs. 

	State Compensatory Education
	Budget for West Oso High School 

	Funding Summary
	Title I (211) 
	Title III (263) 
	Title IV (289) 
	EMAT 
	Perkins (244) 

	Policies, Procedures, and Requirements


