
 

 
                                                                     District Advisory Team Agenda 

September 15, 2025 
4:45-5:45 p.m. 

5350 Bear Lane 
West Oso ISD Administrative Building 

Agenda Item Notes and Links Presenter Time 

Welcome and 
Introductions ● Sign In for Virtual Attendees Ms. Moore 

5 
minutes 

Legislative 
Changes 

● Cell Phone  
● Library 
● Ten Commandement 
● Parents Rights Information 

 7 
minutes 

Federal 
Programs 

● Overview of Title I, II, III, IV, V 
● Use of Funds 2024-2025 

Ms. Moore 8 
minutes 

Overview of  
DIP process/ 
Data Sources 

● District Improvement Plan 2024-2025 
● WOISD Strategic Plan: Balanced Scorecard 
● Highlights 2024-2025 
● Superintendent Evaluation Evidence 
● A-F Accountability Link 
● Town Hall Meeting 7-31-2025 

 

Ms. Moore 5 
minutes 

Priorities and 
Strategic 

Objectives 
 

● Strengths and Needs 2025-2026 Teams 
 

30 
minutes 

https://docs.google.com/forms/d/e/1FAIpQLSccmRIS9htSCP5Y40Ipo93nkgE0E1Q1g3y4RYxMJMzaqHIBPA/viewform?usp=sharing&ouid=103290823452609082793
https://drive.google.com/file/d/1zBFuSenTXa6Oqt9k-cXqnRauGoIH4laV/view?usp=sharing
https://docs.google.com/document/d/1Nzz6eMEe9VxZqEpdMbRo7FcGW69qhxWN/edit
https://www.westosoisd.net/accnt_353568/site_353569/Documents/2024%E2%80%932025-District-Improvement-Plan-Remediated.pdf
https://docs.google.com/document/d/1407LmcJjfkF_T8nR6lTbGWdvm4aS8v_8/edit?usp=sharing&ouid=103290823452609082793&rtpof=true&sd=true
https://drive.google.com/file/d/1qHxuogBQfRy73n7-F0r0jDeAbiE8Nnpv/view?usp=sharing
https://drive.google.com/file/d/1wZ4G9foNZ0r2BQUQzc9HW8mOyMuWtz1m/view?usp=sharing
https://txschools.gov/?view=district&id=178915&tab=overview&lng=en
https://docs.google.com/presentation/d/1l7fMfO2_ryhbeQkWNUoZb3aLNJ998p-N/edit?usp=sharing&ouid=103290823452609082793&rtpof=true&sd=true
https://docs.google.com/presentation/d/1CYRqnDhS9vIyB6pD6qgKRLjHDuHJC0fhsGcpqrCI2WQ/edit#slide=id.g3006af26a61_0_60


 Priority One:  Ensure Student Success and Well-being Ms. Garcia 
  

 Priority Two: Attract, Develop, Support, and Retain Highly Qualified and 
Effective Staff 

Ms. Gamez 
Dr. Rivera  

 Priority Three: Broaden and Strengthen Connections with Families and 
Community to Achieve a Culture of Excellence 

Ms. Hagdorn 
Ms. Moore  

 Priority Four: Generate fiscally and ethically sound decision making that 
addresses current and future needs 

Ms. Mendez 
Ms. Alvarado  

Next Steps and 
Group Sign Up 

● SIGN UP FOR A COMMITTEE 
Ms. Moore  5 

minutes 

Wrap-Up 
Next Meeting: Monday, November 3, 2025 

● Monday, February 16, 2026 
● Monday, May 12, 2026 

  

 

https://docs.google.com/forms/d/e/1FAIpQLSd832T3xNEhYIWDasgpD-WxkkJr6lgX2Nhsg54s-9GNV1tLVw/viewform?usp=sharing&ouid=103290823452609082793
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