
 

 
                                                                     District Advisory Team Agenda 

February 16,2026 
4:45-5:45 p.m. 

5350 Bear Lane 
West Oso ISD Administrative Building 

Agenda Item Notes and Links Presenter Time 

Welcome and 
Introductions ● Sign in for Virtual Attendees Ms. Moore 

5 
minutes 

Good News 

● LASO IV Grants 
○ LIFT and PLC- $460,000 
○ Residency 
○ Grow Your Own 

● Three Year Safety Audit  

● Teacher Incentive Allotment 

● Sharing of other Good News 

 

 

 

Ms. Moore 
 
RJ 
 
Team 

10 
minutes 

Enrollment 
Updates 

● Attendance and Enrollment 
○ JFK: 378 
○ WOE: 562 
○ WOJH: 400 
○ WOHS: 466 

 
○ Total: 1807 

● Good News:  
○ Enrollment has increased by 30 students since 12/19/2025 

Ms. Moore 
5 

minutes 

https://docs.google.com/forms/d/e/1FAIpQLScubb1SEM7ip7czgGueEjl-M61oRMBZvlp279Y04zX89nI2oA/viewform?usp=header


 
● Updates: 

○ Working on Promotional Video and One-Pager 
○ Registration for current students opens today. 
○ Accepting new transfer applications. 
○ Accepting screening forms for PK3-4 

 
Review 

DIP process 

● WOISD Strategic Plan: Balanced Scorecard 
 

● Formative Review: Plan4Learning 
Ms. Moore 40 

minutes 

District 
Improvement 

Plan Powerpoint 
Priority One:  Ensure Student Success and Well-being  

 

Ms. Garcia 
 

Priority Two: Attract, Develop, Support, and Retain Highly Qualified and 
Effective Staff 

Ms. Gamez 
Dr. Rivera  

 Priority Three: Broaden and Strengthen Connections with Families and 
Community to Achieve a Culture of Excellence  

Ms. Gonzalez-Rodriguez 
Ms. Yeary  

 Priority Four: Generate fiscally and ethically sound decision making that 
addresses current and future needs  

Ms. Mendez 
Ms. Alvarado 

Wrap-Up Next Meeting: Monday, May 11, 2026 
 

 5 
minutes 

 

https://docs.google.com/document/d/1407LmcJjfkF_T8nR6lTbGWdvm4aS8v_8/edit?usp=sharing&ouid=103290823452609082793&rtpof=true&sd=true
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