March 25, 2026

MINUTES OF A SPECIAL MEETING OF

THE BOARD OF SCHOOL TRUSTEES

DECATUR COUNTY COMMUNITY SCHOOLS

The Board of School Trustees met in special session on Wednesday, March 25, 2026 at
Central Office, 2020 N. Montgomery Rd., Greensburg, IN 47240.

President Todd Mauer called the meeting to order at 6:00 p.m and explained the purpose
of the meeting being a Community Finance Forecast.

Dr. Jarrod Burns, Superintendent, introduced the presenter, Jay Staley from Baker Tilley.
Dr. Burns also explained that the teachers, administration team, and board members had
previously seen a version of the same presentation.

Mr. Jay Staley presented the attached presentation, which explained how Indiana schools
are funded, where the money goes, our district’s trends and challenges, state legislative changes,
the impact on Decatur County Community Schools, and the path going forward.

Board members and members of the public were given the opportunity to ask questions

following the presentation. With no questions, the meeting was adjourned at 6:38 p.m.

Lizette Bell, Secretary
Board of School Trustees
Decatur County Community Schools
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