


































































































































































































"BETTER ROADS, BETTER COMMUNITIES”
Restructuring/Reorganizational
Plan '

ALTON JOE SHEPHERD, BOARD of SUPERVISORS
APACHE COUNTY District 2




EXECUTIVE OPERATIONS SECTION

The Executive Operations Section (EOS) is responsible for assisting in the day-to-day
operational functions of the Office of the Supervisor including schedule prioritizations,
special and ceremonial events, and correspondence review. This section works on
Veterans Affairs and Facilities and Property Management issues for managing projects
and activities. Therefore, the Executive Operations Section will focus on the following
areas:

* Eacilities & Property Management — To provide interior and exterior facility and property
maintenance, facility access and fire control, mechanical, electrical and plumbing system
maintenance and renovations and custodial services of all District 2 facilities and property
by planning and organizing all functions.

District Events & Planning — To manage and coordinate the implementation of capital and
general projects and to provide support to District 2 in managing projects.

Supervisors Scheduling — providing for grounds keeping, building maintenance and
renovation of all District 2 facilities and grounds by planning and organizing all functions
in the areas of safety, maintenance, grounds, custodial and long-term planning.

® Veterans’ Affairs — To provide advice and advocacy for District 2 Veterans and their
families and to assist in participation of District 2 in Veteran activities.




ADMINISTRATIVE OPERATIONS SECTION

' The Administrative Operations Section (AOS) provides executive level administrative
support services to enhance, facilitate and inform the decision making process of the
Supervisor and the executive team for administrative and business affairs. The AOS also
delivers a variety of services to District 2, providing leadership, direction, and oversight of
records management, policy manuals and the budget allocation process. Therefore, the
Administrative Operations Section will focus on the following areas:

“ Finance & Accounting — managing funds in such a manner as to maximize return on investment
while minimizing risk, ensuring that an adequate control structure is in place over the transfer
and utilization of funds

* Procurement & Purchasing — managing District 2's supply of products and services including
strategizing to find cost-effective deals and suppliers, discovering the best way to cut
procurement expenses so that District 2 can invest in growth & people

® Personnel — managing and providing operational support to the management team in the
areas of policy development, implementation and interpretation, performance management,
recruitment, compensation and training and development programs

Grants — managing and providing leadership & direction for programs funded by federal, state,
tribal & private funds; oversee the financial administration of federal, state, tribal & private
grants, ensuring compliance with the rules & requlations administered by the grantor.




PLANNING & COMPLIANCE SECTION

' The Planning & Compliance Section is responsible for ensuring that the District 2 is in
compliance with all Federal, State, County laws, rules and regulations relating to roads,
facilities and work conducted by District 2. The Planning & Compliance section is also
responsible for the planning, design, project and construction management of the entire
District including the design of additional projects. The Planning & Compliance Section
responsibilities include training, performance monitoring, planning, analyzing and more
general administrative duties to ensure that employees are working effectively and
efficiently. Therefore, the Planning and Compliance Section will focus on the following
areas:

* Compliance — ensuring contractual and procurement audits to assure that compliance

procedures are followed and executed

“ Inventory — ensuring the level of supplies in the District are purchased in a timely manner,
ensuring all products and material required for operations is available to Field Operation
personnel in conjunction with Field Operations Section

® Safety & Standards - ensuring a safe and healthy workplace environment, conduct
accidental and incidental investigations, determine probable cause and make
recommendations for corrective action.




PUBLIC AFFAIRS & SAFETY SECTION

' [ The Public Affairs & Safety Sections is responsible for providing strategic
£ communications support for working with both internal and external customers. This
section coordinates & facilitates relationships with neighboring communities; local,
state and federal governments and the general public. The Public Affairs & Safety
Section combines government relations, information management and social
responsibility, information dissemination and strategic communications advice.
Therefore, the Public Affairs & Safety Section will focus on the following areas:

* Community Partnership — To collaborate and secure partnerships with chapters to share
skills, pool money and other resources for the benefit of the County in conjunction with
Planning Section

* Public Information — To promote public awareness and understanding of the work of
County through radio, print, Internet and other media tools including District Quarterly
Reports

* Information Technology — To convert, store, protect, process, transmit and securely
retrieve information through computer-based information systems




EQUIPMENT & FLEET MANAGEMENT SECTION

The Equipment & Fleet Management Section (EFMS) is the organizational unit of
District 2 that is primarily responsible for motor vehicles such as cars, trucks, graders,
semi-truck, all terrain vehicles (ATV) and trailers. Equipment & Fleet Management
include a range of functions such as vehicle and equipment maintenance, vehicle
telematics (tracking and diagnostics, driver management, speed management, fuel
management and health and safety management. The EFMS oversees all operations
taking place within the shops and in the field. Therefore, the Equipment & Fleet
Management Section will focus on the following areas:

® Fleet & Heavy Equipment Shops — providing reliable transportation to remove or
minimize the risks associated with vehicle investments, improving efficiency, productivity
and reducing their overall transportation and staff costs.

— Mechanical Diagnostics — Fleet Management Software
— Fleet Security and Control — Driver Behavior
— Fleet Replacement & Lifecycle Management ~ Duty of Care

“ Support Services - providing preventative maintenance and repairs to District 2 fleet and
shop equipment by inspecting, repairing and performing routine maintenance on all
County property in a safe, timely, cost-effective and practical manner
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