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Introduction  
 

Annual Report Purpose complying with Minnesota State Statues, section 124E.16 subd. 2  

Annual Public Reports. (a) A charter school must publish an annual report approved by the 
board of directors. The annual report must at least include information on school enrollment, 
student attrition, governance and management, staffing, finances, academic performance, 
innovative practices and implementation, and future plans. A charter school may combine 
this report with the reporting required under section  120B.11  governing the world's best 
workforce. A charter school must post the annual report on the school's official Web site. A 
charter school also must distribute the annual report by publication, mail, or electronic 
means to its authorizer, school employees, and parents and legal guardians of students 
enrolled in the charter school. The reports are public data under chapter 13.   

Birch Grove Community School õs Mission Statement : 

Birch Grove Community School will promote academic excellence utilizing our unique natural 
setting to prepare students to become socially and environmentally responsible,  self -
directed, life -long learners . 

Birc h Grov e Community School  (BGCS) has been a  tuition -free public charter school since 
2005. The school is located in a small, rural community and was created by the local 
community. B GCS has multi -grade classrooms  with an emphasis on outdoor  learning  and 

experience.  We enroll students from both Lake and Cook County.  

 
SCHOOL STATUTORY PURPOSES:   

 
Ç PRIMARY PURPOSE (M.S. 124E.01) :  The primary purpose of the charter school is to 

improve all pupil learning and all student achievement.  

MEASURE:  MCA exams  PERFORMANCE STANDARDS / EXPECTATIONS:  Academic 

Performance Standards below.  

REPORTING:  Progress meeting these expectations is a required element of the Annual 
Report and òWorldõs Best Workforceó Plan. 

 
Ç STATUTORY PURPOSE II  (MS 124E.01): Increase learning opportunities for all pupils.  

PERFORMANCE EXPECTATION: The school will integrate outdoor experiential 

learning and service learning into the school program to further enrich classroom 

instruction.      

REPORTING:  Progress meeting these expectations is a required element of the Annual 
Report and òWorldõs Best Workforceó Plan. 

 

Ç ADDITIONAL PURPOSE  (M.S. 120B.11):  The school is to meet the outcomes adopted 
by the Commissioner for all public school students under Minnesota Statutes, section 
120B.11 (òWorldõs Best Workforceó), applicable to elementary  and high schools. 

https://www.revisor.mn.gov/statutes/?id=120B.11


4 

      

Specifically, that 1) all racial and economic achievement gaps between students are 
closed; 2) all children are ready for school, 3) all third -graders can read at grade level.  
GOALS:  locally determined, board approved annually for each of the outcomes.  

REPORTING:  Element of the Annual Report and òWorldõs Best Workforceó Plan. 

 

Authorizer  
 

School Authorizer  Name: Volunteers of America  - Minnesota  

 
AUTHORIZER LIAISON:   Volunteers of America of Minnesota designates the following 

employee as the official authorizer liaison to the school:   
 

VOAMN Charter School Authorizing Program  

Main Contact: Stephanie Olsen, Manager  
9220 Bass Lake Rd Ste 255  

New Hope, MN 55428  
Phone: 612 -345 -8271  
Email: solsen@voamn.org   

As a leading authorizer, Volunteers of America ðMinnesota builds its portfolio of high -
performing charter schools by only selecting proposals with a strong potential for success.  
It then ensures that such potential is realized through a unique system of accountability 

that begins even before a school opens its doors.  VOA-MN is committed to fulfilling its role 
as a charter school authorizer by holding its schools accountable for a range of results.  
The accountability system presented in this document ensures that VOA -MN will uphold 

its legal obligation to make sure the schools it authorizes are reaching (or making 
adequate progress toward) the goals and benchmarks outlined in its charter contract and 
Minnesota statute.   

VOA-MN uses a standard charter contract with unique school -specific terms that capture 

different approaches to achieving student success.  The individuality of each school will be 
preserved in the òAcademic Program Descriptionó addendum of the charter contract. 

Three essential questions guide our VOA -MN authorizer oversight and charter school 

accountability plan.   

¶ ACADEMIC PROGRAM PERFORMANCE - Is the schoolõs Learning Program a Success?  

¶ FINANCIAL SUSTAINABILITY ð Does the School Exhibit Strong Financial Health?   

¶ SCHOOL BOARD GOVERNANCE & OPERATIONS - Is the organization effective and 
well run?   

 

Volunteers of America of Minnesota Accountability Plan  

According to Minnesota Statute 124E.01, subd.1, The primary purpose of charter schools 
is to improve all pupil learning and all student achievement . VOA -MN holds the schools it 
authorizes accountable in five major areas: academic performance, fiscal management, 
board governance, management and operations, and legal compliance. Each area may 

mailto:solsen@voamn.org
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have multiple indicators of success and the charter schoolõs performance on each 
indicator will be rated.   

Weighting of Performance Measures used during the contract renewal process is as 
follows:   

50% weighting: Academic Program (statutory purposes, including primary purpose)   
20% weighting: Financial Sustainability  
30% weighting: Organization   

15% governance   
15% management & compliance   

  

Combining Data Over the Contract Term   

Annual school performance results will be combined each successive year of the contract 
term wherever possible so that fluctuation due to small group size will be minimized and 
overall performance is accurately reflected.  Each school receives an annual òScorecardó 

from authorizer that evaluates the schoolõs performance on the authorizer standards for 
Academic, Finance, Board Governance, and Management and Operations.  

 

Contract Renewal Eligibility   

VOA-MN schools must achieve at least a Satisfactory Rating (70% of points possible) in 

the Performance Framework overall and meet the majority of standards in each 
performance area (Academic, Financial, Organizational Performance) to be eligible for a 
three -year contract renewal and at least and an Exemplary Rating (80% of points possible) 

in the Performance Framework overall and meet the majority of standards in each 
performance area to be eligible for a five -year contract renewal.  All contract renewals will 

be for either three or five years.  Fewer than three years does not provide enough 
information on which to make a renewal decision. If a school is performing below standard 
to receive a three -year renewal contract but has agreed to the authorizer terms and 

conditions set forth in the School Improvement Plan to correct areas of deficiency, VOA -
MN may agree to extend a schoolõs contract (not to exceed five years) to provide additional 
time for a school to improve performance as an alternative to termination.  If sufficient 

school improvement is not being made by the end of the 1st year of the extension, 
termination proceedings will commence.  

  

Intervention and Corrective Action  

VOA-MN schools that, prior to their year of contract renewal, fall below a Satisfactory 

Rating in the Performance Framework overall and/or in any performance area (Academic, 
Finance, Governance, Management/Operations) must enter into a School Improvement 
Plan that addresses the specific standards in the Performance Framework where the 

school performance is below Satisfactory.  
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Ongoing  Authorizer  School  Monitoring  

One of the most important ways VOA -MN gathers information about the schools it 
authorizes is through on -site visits. Site visits allow the authorizer to observe the school 

and engage in discussions with school management. VOA -MN conducts two different 
types of site visits: Formal and Informal.  Another important component of VOA -MN 

authorizer oversight is board meeting observations conducted at least twice per year and 
more often for schools within their first two years after initial charter approval. Authorizer 
VOA-MN uses the Board Meeting Observation Rubric and provides timely feedback to the 

school boards.  VOA -MN also closely monitors the monthly board meeting minutes and 
financials of each authorized school and provides feedback to the school as needed.  

In addition to the Formal Site Visit Report that each school is provided, VOA -MN will also 
annually publish three VOA -MN Charter School Network Reports: Academic Performance, 

Board Governance, and Financial Management.  The cumulative purpose of these reports 
is to assess the ongoing performance of VOA -MN authorized schools regarding academic 

success, financial sustainability, and organizational effectiveness.   The combination of 
school performance based on the three VOA -MN Annual School Performance Reports, 
annual Formal Site Visit Reports, informal site visit observations, authorizer observations 

of board meetings, and ongoing monitoring of school reporting and compliance provides 
an accountable oversight mechanism for the authorizer, schools, and other organizations.  

This collective body of evidence will also form the basis for contract renewal decisions.  

Birch Grove Community School received a 5 -year contract tha t was executed on July 1, 
2021  and exp ires on June 30, 202 6. 

 
School Enrollmen t  

Average Daily Membership (ADM)  

 

Admissions Policies and Procedures  
 
Birch Grove Community School welcomes all students. No child will be refused 

admission to the school on the basis of race, gender, religion, ethnicity, and intellectual 
ability, measures of achievement of aptitude, or athletic ability. All students must make 

application for admission. Priority for admission will be given to students currently 
enrolled at Birch Grove Community School and siblings of students currently enrolled 
at Birch Grove Community School.  

 
Birch Grove Community School board will provide for a lottery when program, class, 
grade level or building that is compliant with Minnesota Statute 124D.1  

School Year K 1 2 3 4 5 Total #  

 

Enrollment  

ADM  

22-23  11 .04  12  7 6.47  5.60  1 43.11  22.5%  

23-24  11  10.64  12  8 6 3 50.64  17.47 % 

24-25  3.24  12.51  8 8.03  7.61  4 43.39  -14.32%  

25-26 Estimate  2 3 12  8.3  7 7 39.3  -9.43%  
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Demographics Based on October 1, 202 4 Enrollment  
 

 
 

 
 

 

 
 
 

 
 

 
 

 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 
 

 

 
 
 

 

202 4-202 5 School Year  Number  Percentage  

American Indian  0 0% 

Asian  0 0% 

Black or African American  0 0% 

Hispanic or Latino  5 11.1 % 

Native Hawaiian or Pacific Islander  0 0% 

Other Indigenous Peoples  0 0% 

White  36  80.0 % 

Two or More Races  4 8.9 % 

English Learner  0 0% 

Special Education  9 20.0 % 

Free & Reduced -Price Meals  23  51 .1% 

Homeless  0 0% 

School Year  Student 

Retention  

2021 -2022  80% 

2022 -2023  78% 

2023 -2024  88% 

2024 -2025  74% 

2025 -2026  70% 

School Year  Total # of students  

Enrolled on 
October 1  

Total # of students  

Enrolled at the 
end of the year  

Attrition Rate  

2022 -2023  42  41  97.6%  

202 3-202 4 51  50  98 .0% 

2024 -2025  45  41  91 .1% 
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Governanc e 

 
School Board Composition:  

 
Judy Motschenbacher ð Founder, Community Member  

Board President  
Re-elected: October 17, 2022  
Seat A - Election date: October, 2025  

motsch@boreal.org   
532 Caribou Trail  

Lutsen, MN 55612  
218 -663 -0017  
Attendance Rate: 100%  

 
Initial Training:  Completed school board training in Governance, 
Financial Management and Employee Matters as required by the 

Minnesota Department of Education. Renewed: June 18 & 19, 2010, 
School Business Solutions, Inc.  

 
Ongoing Training:   
 

Safeguard Personnel Data and Respond to 
Data Request : MN Charter Board Training 

and Development ð September 17, 2024  
 
VOA-MN Governance Standards Video : 

VOA-MN ð November 19, 2024  
 

BGCS School Audit Presentation  by Miller 
McDonald, LLC on January 21, 2025  
 

VOA-MN Financial Award video : VOA -MN 
on February 18, 2025  

 
How to Win the VOA Academic Award  video: VOA -MN on March 18, 2025  

 
Conduct Open Meetings : MN Charter Board Training and Development 
June 17, 2025  

 
The 2025 Annual Minnesota Charter School Leadership Conference:  VOA-

MN on June 10 & 11, 2025  
 
Skip Lamb ð Community Member  

Treasurer Re -elected: October, 2024  
Seat B - Election date: October, 2027  

mailto:motsch@boreal.org
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lambs@boreal.org  
Post Office Box 415  

Schroeder, MN 55613  
218 -663 -7922  

Attendance Rate:  82%  
 
Initial Training: Completed school board training in Governance, 

Financial Management and Employee Matters as required by the 
Minnesota Department of Education. Renewed: June 18 & 19, 2010, 
School Business Solutions, Inc.  
 
Ongoing Training:   

 
Safeguard Personnel Data and Respond to Data 
Request : MN Charter Board Training and 

Development ð September 17, 2024  
 

VOA-MN Governance Standards Video : VOA -MN 
ð November 19, 2024  
 

BGCS School Audit Presentation  by Miller 
McDonald, LLC on January 21, 2025  

 
How to Win the VOA Academic Award  video: 

VOA-MN on March 18, 2025  
 
Conduct Open Meetings : MN Charter Board 

Training and Development June 17, 2025  
 

 
Sara Knottski ð BGCS Teacher   File#487820  
Vice President  

Seated September 29, 2015  
Seat C ð Teacher Seat ð Rotating Term  

sara.knottskibgcs@gmail.com  
40 Quincy Drive  
Silver Bay, 55614  

651 -214 -9762  
Attendance Rate:  82% 1 absence due to teacher training  
 

Initial Training: Completed school board training in Governance, 
Financial Management and Employee Matters as required by the 

Minnesota Department of Education. October 17, 2015 by Shipõs Wheel 
Consulting, LLC.  
 

mailto:lambs@boreal.org
mailto:sara.knottskibgcs@gmail.com
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Ongoing Training:   
 

Safeguard Personnel Data and Respond to Data Request : MN Charter 
Board Training and Development ð September 17, 2024  

 
BGCS School Audit Presentation  by Miller McDonald, LLC on January 21, 
2025  

 
VOA-MN Financial Award video : VOA -MN on February 18, 2025  

 
How to Win the VOA Academic Award  video: VOA -MN on March 18, 2025  

 
Conduct Open Meetings : MN Charter Board Training and Development 
June 17, 2025  

 
 

Sarena Crowley ð BGCS Parent  
Secretary  
Re-elected: October, 2024  

Seat B - Election Date: October, 
2027  

sarenanelson@yahoo.com  
6849 W. Hwy. 61  
Tofte, MN 55615  

218 -370 -0726  
Attendance Rate: 73%  
 

Initial Training:  Completed school 
board training in Governance, 

Financial Management and 
Employee Matters as required by 
the Minnesota Department of Education. October 17, 2015, Shipõs Wheel 
Consulting, LLC.  
 

Ongoing Training:   
 
BGCS School Audit Presentation  by Miller McDonald, LLC on January 21, 

2025  
 

VOA-MN Financial Award video : VOA -MN on February 18, 2025  
 
How to Win the VOA Academic Award  video: VOA -MN on March 18, 2025  

 
Conduct Open Meetings : MN Charter Board Training and Development 

June 17, 2025  

mailto:sarenanelson@yahoo.com
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Mary VanDoren ð Community Member  
Elected October 17, 2022  

Seat A - Election Date: October, 2025  
msbb@boreal.org  

20 Schroeder Tote Road  
Schroeder, MN 55613   
218 -663 -7386  

Attendance Rate: 64%  
 
Initial Training:  Completed school board 

training in Governance, Financial 
Management and Employee Matters as 

required by the Minnesota Department of 
Education. June 16, 2022 with the 
Minnesota School Board Association  

(MSBA).  
 

Ongoing Training:   
 
Safeguard Personnel Data and Respond to Data Request : MN Charter 

Board Training and Development ð September 17, 2024  
 

VOA-MN Governance Standards Video : VOA -MN ð November 19, 2024  
 
BGCS School Audit Presentation  by Miller McDonald, LLC on January 21, 

2025  
 

VOA-MN Financial Award video : VOA -MN on February 18, 2025  
 
How to Win the VOA Academic Award  video: VOA -MN on March 18, 2025  

 
Conduct Open Meetings : MN Charter Board Training and Development 

June 17, 2025  
 

No new board members were seated or appointed in 24 -25.  
 
The BGCS board meets the third  Tuesday  of the month at 4:00  at Birch 

Grove Community School.  
 

The school board calendar and school board meetings are posted at 
BGCS as well as on the school website  at www.birchgroveschool.com  
Meeting dates are subject to change. Rescheduled board meetings are 

posted at Birch Grove Community School, the school websi te, and in 
weekly school newsletters  that can also be found on the website . 

mailto:msbb@boreal.org
http://www.birchgroveschool.com/
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The boar d consists of no less than 5 members and no more than 7,  with 
the school Director as an advisory, non -voting position on the board. One 

licensed teacher serves on  the board with an optional rotating term.  
 

Board members  are required  to complete initial training prior to sitting 
on the board. Elected board member terms start on July 1.  

 

The school board completes  a self -evaluation annually and discuss es 
results  at a board meeting  or  retreat . Th e 24-25 board self -evaluation  
results  were discussed at a board meeting  on Ju ne 17, 202 5. The board 

reviewed results with discussion on more training on preparing a long -
term strategic plan as well as  a strategy for  onboarding new board 

members . The board is doing well overall, and received the VOA -MN 
òAward of Excellence in School Board Governance ó, as well as the òAward 
of Excellence in School Academicsó at the annual VOA Charter School 

Leadership Conference in June of 202 5. 
 

The school board also has a line item on monthly agendas for reflection:  
School Board Reflection: Present, On Time, Progress Made, Open & 
Honest, End on Time  

 
Board elections take place in April at a regular  school board meeting , if 

elections are applicable that year. Board elections  are advertised in the 
weekly newsletters  and on the school website . Th ere was no school board 
election in the 2 4-25 school year.  

 
 
 

 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

The VOA Contract Renewal Calculation below includes a section on 
governance performance for FY2 4 as well as for  previous years.  
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Parent surveys are conducted annually.  
 

202 4-202 5 Parent Survey:  
The survey had 29  questions. A selection of survey questions  and results  

can be viewed below : 
 

òMy child is progressing academicallyó: 
Strongly Agree: 90.91 % 
Agree: 9.09 % 
Somewhat Agree: 0%  

Neither Agree or Disagree: 0%  
Somewhat Disagree: 0%  

Strongly Disagree: 0%  
 
òI would recommend Birch Grove Community School to other familiesó: 
Strongly Agree: 100.00 % 
Agree: 0% 

Somewhat Agree: 0% 
Neither Agree or Disagree: 0%  
Somewhat Disagree: 0%  

Strongly Disagree: 0%  
 
òMy child is happy at Birch Grove Community School:ó 
Strongly Agree: 81.82 % 
Agree: 9.09 % 

Somewhat Agree: 9.09 % 
Neither Agree or Disagree: 0%  
Somewhat Disagree: 0%  

Strongly Disagree: 0%  
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School Management  
 

 
Diane Blanchette, a founder of the school, has been the school director 

since the school  opened , with the exception of an absence  of eight 
months . Diane worked for the non -profit that created the charter school 
application, became the school start -up director, and then the school 

director . 

 
School Director  Review 
An administrative review will be conducted by the school board annually.  

 

¶ A school d irector evaluation form is emailed  to each school board 
member  in June -August   

 

¶ In June -August  of each year, the survey results are presented at a 
regular school board meeting. The year -end progress on 

professional goals is discussed and reviewed at this time.  
 

¶ In June -August  of each year, the administration presents a 
professional development plan for the current year to the board. 
The plan is to be goal oriented, citing the action and the 

measurement for success. The plan will be approved by the school 
board prior to implementation  

 

The school director evaluation took place at the school board meeting on 
June 17, 2025.  

 
 
 

 
 

 
 
 

 
 

Name Admin  

License  
Yes/No  

File 

Folder  
Number  

Position  Years 

Employed  

Return ed in  

2024-202 5 

Diane 

Blanchette  

No N/A  School 

Director  

21 Yes 
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Birch Grove Community School  
Professional Development Plan 2024 -2025  

School Director, Diane Blanchette  
 

 
Goal 1: To increase knowledge and skills to better contribute to the 
success and well being of Birch Grove Community School. The 

School Director will acquire a minimum of 25 hours of appropriate 
CEUõs. 
 

Action : Attend and pursue professional development opportunities, 
activities, and interactions that will increase knowledge and skills in 

various areas of school administration.  
 
Measurement : Documentation of professional development opportunities, 

activities and interactions that increase knowledge, skills and experience 
will be compiled and presented for school board review.  

 
August 27, 2024: Bloodborne Pathogens: BGCS ð 1 hour  
August 28, 2024: Special Education, Child Find, Mandatory Reporting: 

Noreen Foster, Indigo Education 2 hours  
September 3, 2024: Mandated Reporter Training -MN Child Welfare 
Training Academy -1.5 Hours  

September 17, 2024: Safeguard Personnel Data and Respond to Data 
Request : MN Charter Board Training and Development  

November 19, 2024: VOA-MN Governance Standards Video : VOA -MN 
January 21, 2025: BGCS School Audit Presentation  by Miller McDonald, 

LLC 
February 18, 2025: VOA-MN Financial Award video : VOA -MN 

March 18, 2025: How to Win the VOA Academic Award  video: VOA -MN  
June 17, 2025: Conduct Open Meetings : MN Charter Board Training and 

Development  
June 9, 2025: Charter Leader Institute: CEU certificate 10 hours  
June 10 & 11, 2025: The 2025 Annual Minnesota Charter School 
Leadership Conference:  VOA-MN: CEU certificate 16 hours  
24 -25 Weekly Q -Comp meetings with teachers.  

24 -25 Student IEP meetings attended.  
FastBridge Training  
 

Result:  GOAL MET . Knowledge and skills were increased due to 
professional development opportunities, activities, and interactions as 

documented. A minimum of 25 hours of CEU completed  and 
documented.  
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Goal 2: To increase student academic achievement.  
 

Actions:  Attend and pursue professional development opportunities, 
activities, and interactions that will increase knowledge, skills and 

experience that relate to academic achievement.  
 
Measurement :  Meeting or exceeding the All School 2024 -2025 academic 

Q-Comp goal. (Goal is not specific at this time as a new base line needs 
to be created because of the new Fastbridge standardized assessment 
being used in 24 -25).  

 
Result:  GOAL MET.  

The percentage of all students enrolled in grades 2 -5 at Birch Grove 
Community School who are in the òlow riskó and òabove averageó 
categories on the FAST aReading standardized assessment will increase 
from 46% in fall 2024 to 50% in spring 2025.  
 
The percentage of all students in grades K -1 at Birch Grove Community 
School who are in the òlow riskó and òabove averageó categories on the 
FAST Early Reading standardized assessment will increase from 80%  in 
fall 2024 to 86% in spring 2025.  
 
Goal Met: 2 -5 goal meet with 53.8%   

K/1 goal meet with 86%  
 

 
The VOA Contract Renewal Calculation below includes a section on 
management performance for FY2 4 as well as for previous years.  
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School Staffing  and Employee Retention Rates  
 
Licensed Staff Information  

 

In 2008, Birch Grove Community School was the 21 st charter school to 
enter into the Quality Compensation Program (Q Comp). Q - Comp is 

designed to advance the teaching profession by providing structural 
professional development and evaluation, as well as an alternative pay 
schedule that compensates teachers based on performance. The program 

brings together career advancement, professional development and 
compensation linked to academic achievement. It includes a locally 

agreed-upon peer evaluation process for every teacher that is based on 
skills, responsibilities and student academic growth.  

There are three components to the Q -Comp program:  

¶ School -wide academic goal: set in reading or math  

¶ Classr oom goals for each teacher: Goals can vary from reading 
to math and the measurement is different for each. Goals, 
approved by school administration, must be challenging, 
specific and measurable  

¶ Teacher observation/evaluation:  Teachers are observed in the 
classroom and evaluated by each other, and a teacher liaison, 

three times per school year. Observation/e valuations are 
reviewed with this team along with the school director. A 

written self -reflection accompanies each observation upon 

Name Position  Area of 
Licensure  

File  
Folder  # 

 

Returned  
Or not Returned  

In 2 4/2 5 

Sara Knottski  
 

K/1 Teacher  B-3 487820  Returned  

Samantha Forster  2/3 Teacher  K-6 1026100  Returned  

Laurie Robertson  
 

4/5 Teacher  K-6 327596  Did Not Return  

Stacy Coronis  4/5 Teacher  K-6 351677  New in 24 -25  

Sara Silence  Special Education  
Teacher  

B-3 
and  

ABS K -12  

(Academic  
Behavior 

Strategist)  
 

492349  Returned  
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completion. Teachers must receive a score of proficient o r 
higher on all three observations  to consider the goal achieved  

 
Teachers also formally evaluated annually by the school director . This 

evaluation includes a teacher self -review document that is reviewed with 
the school director.  

 
 

Teacher Professional Development  
2024 -2025  

 

Staff  Training  

Knottski, 
Sara  

 
K/1  

Teacher  
 
 

 
 
 

 
 

 

Special Education, Child Find, Mandatory Reporting: Noreen 
Foster, Indigo Education 2 hours  

 
Bloodborne Pathogens: BGCS ð 1 hour  

 
Q-Comp Professional Development - Birch Grove Community 
School - 30 hours  

 
3 Q-Comp Observations/Evaluations  
 

9/3/24: Mandated Reporter Training -MN Child Welfare Training 
Academy -1.5 Hours  

 
12/3/24: L ETRS Unit 1 Part 1 Virtual Training - Resource 
Training and Solutions - Mary Spaulding - 3 hours  

 
12/4/24: L ETRS Unit 1 Part 2 Virtual Training - Resource 

Training and Solutions - Amber L. Marsh - 3 hours  
 
1/8/2025: L ETRS Training module Unit 1 Sessions 1 -8- Lexia 

LETRS- 12 hours  
 
1/21/25: L ETRS Unit 2 Part 1 Virtual Training - Lexia L ETRS- 3 

hours  
 

1/30/25: L ETRS Unit 2 Part 2 Virtual Training - Lexia L ETRS- 3 
hours  
 

3/5/25: L ETRS Training module Unit 2 Sessions 1 -8- Lexia 
LETRS- 12 hours  
 

3/6/25: L ETRS Unit 3 Part 1 Virtual Training - Lexia L ETRS- 3 
hours  
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3/12/25: L ETRS Unit 3 Part 2 Virtual Training - Lexia L ETRS- 3 
hours  
 

05/12/15: L ETRS Unit 4 Part 1 Virtual Training - Lexia L ETRS- 3 
hours  
 

05/22/25: L ETRS Unit 4 Part 2 Virtual Training - Lexia L ETRS- 3 
Hours  

 
2024 -2025 School Year: Inspired Education and Wellbeing: 
Learnings From Finland - University of Alaska Anchorage - Jens 

Jacobsen - 30 Hours  
 

Forster, 
Samantha  
 

2/3  
Teacher  

 
 
 

 
 

 

 
 
Special Education, Child Find, Mandatory Reporting: Noreen 

Foster, Indigo Education 2 hours  
 

Bloodborne Pathogens: BGCS ð 1 hour  
 
Q-Comp Professional Development - Birch Grove Community 

School - 30 hours  
 

3 Q-Comp Observations/Evaluations  
 
9/3/24: Mandated Reporter Training -MN Child Welfare Training 

Academy -1.5 Hours  
 
February 9th 2024 - Addressing Challenging Behaviors 

(Understanding the Acting -Out Cycle) - 2.5 PD Hours  
 

March 1st 2024 - First Aid - 6 PD Hours  
 
March 15th 2024 - CSR A Reading Comprehension Strategy - 2 

PD Hours  
 
September 4 2023 - PLT- 2 PD Hour  

 
October 2024 The Stellar Literacy Collective Learning Summit - 3 

PD HRS  
 
November 17th 2024 - LETRS Unit 1 Mastery - 12 PD HRS  

 
December 2nd   2024 - LETRS Unit 1 Part 1 - 3 PD HRS  
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December 3rd 2024 - LETRS Unit 1 Part 2 - 3 PD HRS  
 
January 13th 2025 - LETRS Unit 2 Part 1 - 3 PD HRS  

 
January 29th 2025 - LETRS Unit 2 Part 2 - 3 PD HRS  
 

January 29th 2025 - LETRS Unit 2 Mastery - 12 PD HRS  
 

February 26th 2025 - LETRS Unit 3 Part 1 - 3 PD HRS  
 
March 01st 2025 - LETRS Unit 3 Part 2 - 3 PD HRS  

 
March 6th 2025 -  LETRS Unit 3 Mastery - 12 PD HRS  

 
May 30th 2025 - LETRS Unit 4 Mastery - 12 PD HRS  
 

Wolf Ridge:  
¶ May 14th 2025 - Northwoods Mammals - 3 PD HRS  
¶ May 14th 2025 -  Bears - .75 PD HRS  

¶ May 14th 2025 - Owl Pellets - 1.25 PD HRS  
¶ May 15th 2025 - Indoor Rocking Climbing - 3 PD Hrs  

¶ May 15th 2025 - Canoeing - 3 PD HRS  
¶ May 15th 2025 - Planetarium - 1.25 HRS  
¶ May 15th 2025 - Frozen Beans - .75 PD HRS  

¶ May 16th 2025 - Trees and Keys - 3 PD HRS  
¶ May 15th 2024 - Ojibwe Heritage - 3 PD Hours  

¶ May 15th 2024 - Block Printing - 1.25 PD Hours  
¶ May 16th 2024 - Ropes Course - 3 PD Hours  
¶ May 16th 2024 - Weather - 3 PD Hours  

¶ May 16th 2024 -  Night Hike - 1.25 PD Hours  
¶ May 17th 2024 - Forest Ecology - 3 PD Hours  

 

June 4th - LETRS Unit 4 - 6 PD HRS  
 

LETRS Unit 5 - 12 PD HRS  
 

Coronis,  

Stacy  
 

4/5  
Teacher  
(Leave of 

Absence from  

12.9.24 - 

4.9.25)  

Special Education, Child Find, Mandatory Reporting: Noreen 

Foster, Indigo Education 2 hours  
 

Bloodborne Pathogens: BGCS ð 1 hour  
 
Q-Comp Professional Development - Birch Grove Community 

School ð 15 hours  
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 1 Q-Comp Observations/Evaluations  

 
9/3/24: Mandated Reporter Training -MN Child Welfare Training 
Academy -1.5 Hours  

 
 

Silence,  
Sara  
 

Special 
Education 

Teacher  
(Served as 

both 4/5 
teacher and 

Special Ed 

teacher from  

12.9.24 - 

4.9.25)  

8/8 - 8/9/24 Back to School Conference: INDIGO EDUCATION. 
11 hours  
 

Special Education, Child Find, Mandatory Reporting: Noreen 
Foster, Indigo Education 2 hours  

 
Bloodborne Pathogens: BGCS ð 1 hour  
 

Q-Comp Professional Development - Birch Grove Community 
School - 30 hours  
 

3 Q-Comp Observations/Evaluations  
 

9/3/24: Mandated Reporter Training -MN Child Welfare Training 
Academy -1.5 Hours  
 

12/2/24 LETRS Unit 1 Part 1 Session: Resource Training and 
Solutions. 3 hours  

 
12/30/24 LETERS Unit 1 Part 2 Session: Resource Training and 
Solutions. 3 hours  

 
1/20/25 LETRS Unit 2 Part 1: LEXIA. 3 hours  
 

1/27/25 LETRS Unit 2 Part 2: LEXIA. 3 hours  
 

3.24/25 LETRS Unit 1 Course completion. LEXIA. 12 hours  
 
3/25/25 LETRS Unit 3: LEXIA. 6 hours  

 
5/16/25 LETRS Unit 2 Course completion. LEXIA 12 hours  
 

6/9/25 LETRS Unit 4: LEXIA. 6 hours  
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Non-Licensed Staff  Information  202 4-202 5 

 

 
 

 
  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Staff  Position (s) Returned  
or Not 

Returned  

in 2 4-25 

Jessica Klemmer  Paraprofessional  

Technology Para  
 

Returned  

Jenny Buckman  Paraprofessional  Returned  

Emily VanDoren  Paraprofessional  Returned and 

transferred to 
Community 

Services  

 

Gayle Grinnell  Paraprofessional  Returned  

(Returned later in 

the year)  

 

Marcy McGleno  Paraprofessional  

(Transferred to Community 
Services)  

New in 24/25  
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Academic Performance  

 
BGCS utilize d FastBridge  as the schools standardized assessment tool  

for the first time in 24 -25, due to the  limited  new list of approved 
assessments within  the READ Act.  It has taken time, effort and training 
to become accustomed to the FastBridge assessment ð the administering 

of the test, accessing data and reports and interpreting the data. 
Creating goals with an unfamiliar assessment took time and we 

anticipate that this will become easier as staff and administration 
become more familiar with FastBridge.  
 

Local t esting is conducted three times yearly , in the fall, mid -year, and in 
the spring  for all students in kindergarten  through fifth grade. Testing  

supplies us with instant and complete data on student growth , which  is 
used to guide instruction and helps to determine appropriate action for 
the academic growth of each student . 

 
It is important to note that setting  academic goals for BGCS  can be  
challenging. Goals that work for other schools , typically using 3rd -5 th  

grade MCA scores , do not always work for a school of Birch Groveõs size. 
Due to data privacy, MCA and FastBridge scores cannot be  made public 

if the cell size is too small  to report . Because of the likelihood of having 
an annual MCA cell size too small to report, the school academic goals 
are sometimes  based on  local assessment  scores. Goals may sometimes 

include  the entire school, K -5, where most elementary school goals  
typically only use data from 3 rd  ð 5 th  grade  (those grades that take the 

annual MCAõs). 
 
It is also important to note that l ow numbers of students tested can 

greatly vary scores from year to year , MCAõs or FastBridge . BGCS is  
probably one of the few schools in Minnesota that could potentially score 
a 0% due to low er student numbers.  
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The information below concerning academic program performance has 
been taken directly out of BGCSõs charter school contract with VOA-MN:  
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FastBridge  Assessment  Data  202 4-202 5 
 

Reading   
 

% Of All  School,  K-5 th  Grade , Meeting or Exceeding  their Growth Goal   
in  READING  

 
 

 
FastBridge  Reading Scores 

% Met or 
Exceeded 

Reading  
 Goal  

 
All School K-5 

Birch Grove Community School  

 

 
63% 

 

 
% Of All  School, K -5 th  Grade, Meeting or Exceeding Grade Level  

 in  READING  
 
 

 

 
 

 
 

 

 
FastBridge  Reading Scores 

% Met or 
Exceeded 

Benchmarks in  
Reading  

 
All School K-5 

Birch Grove Community School  

 

 
56% 
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FastBridge  Testing Data  202 4-202 5 

 
Math  

 

% Of All  School,  K-5 th  Grade , Meeting or Exceeding  
Their  Growth Goal  

 In MATH  

 
 
 

 
FastBridge  Math Scores 

% Met or 
Exceeded  

 Math  Goal  

 

All School K-5 
Birch Grove Community School  

 

 

57% 

 
 

% Of All  School, K -5 th  Grade, Meeting or Exceeding Grade Level  
  In MATH  

 
 

 
 
 
 

 

 
 

 
 

 
 

 
 

 
 

 

FastBridge  Math Scores 

% Met or 

Exceeded 
Benchmarks in  

Math  

 

All School K-5 
Birch Grove Community School  

 

 

71% 
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Minnesota Comprehensive Assessment ( MCA) Results 
2024-2025 

 
 

18 students  in grades 3-5 participated in  the  MCA Reading test.  
28% of testers had a special education IEP.  

 
 

 

 
 
 

 

 
 

 

 
MCA READING  24-25 

 
 

 
% Proficient  

BIRCH GROVE COMMUNITY SCHOOL  50.0% 

State of Minnesota  49. 6% 

Sawtooth Mountain Elementary,  
Grand Marais , Resident District #166  

38.4 % 

William Kelly Elementary,  
Silver Bay  #381  

28.6 % 

 

MCA MATH 24-25 
 
 

 

% Proficient  

BIRCH GROVE COMMUNITY SCHOOL  44.4% 

State of Minnesota  45.2% 

Sawtooth Mountain Elementary,  

Grand Marais , Resident District  #166  

23.5% 

William Kelly Elementary,  
Silver Bay  #381  

32 .3% 
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HOW MUCH HIGHER  were Birch Groveõs MCA scores than 

Sawtooth Mountain Elementary (166), 

William Kelly Elementary (381) and  

the State of Minnesota in the past 5 years? 

 

 
*Birch Grove Community School has had an unusually high percentage of test 
takers in special education for the past few years. As that balances to a more 
average percentage (more comparable to other schools), higher achievement 
should rise while  we continue to identify and meet the needs of special education 
students. 

 
 
The VOA Contract Renewal Calculation below includes a section on 
academic performance for FY24 as well as for previous years.  

 
 

 2024-2025 2023-2024 2022-2023 2021-2022 2020-2021 

 *BGCS 
28% of testers 

In Special 
Education 

*BGCS 
41% of testers 

In Special 
Education 

 

*BGCS 
50% of testers 

In Special  
Education 

  

 
BGCS scored higher than 

Sawtooth Mountain  
Elementary (166) 

By what %? 
 

 
 

Reading: 11.6% 
Math: 20.9% 

 
 

Reading: 14.0% 
Math: 22.4% 

 
 

Reading: 7.9% 
Math: 12.3% 

 
 

Reading: 28.1% 
Math: 28.1% 

 
 

Reading: .5% 
Math: 22.9% 

      

 
BGCS scored higher than 

William Kelly  
Elementary (381) 

By what %? 
 

 
 

Reading: 21.5% 
Math: 12.1% 

 
 

Reading: 9.9% 
Math: 6.7% 

 

 
 

Reading: 0% 
Math: 13.6% 

 
 

Reading: 25.2% 
Math: 22.6% 

 
 

Reading: -4.5% 
Math: 26.0% 

      

 
BGCS scored higher than 

State of Minnesota 
By what %? 

 

 
Reading: 0.4% 
Math: -0.8% 

 
Reading: 6.4% 

Math: 1.6% 
 

 
Reading: 6.6% 
Math: 11.1% 

 
Reading: 31.6% 

Math: 21.2% 

 
Reading: 5.4% 
Math: 24.2% 
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Comprehensive Achievement and Civic Readiness  
(Minnesota Statutes, section 120B.11) 

 
All racial and economic achievement gaps between student s is closed 

The percentage of Free/Reduced students meeting or exceeding grade 
level will surpass the State of Minnesota scores on the MCAs in both 

reading and math: 
by 2% in 2024-2025 
by 4% in 2025-2026 
by 6% in 2026-2027 
by 8% in 2027-2028 

 
Measure: MCA Data  

 
Reporting:   School Annual Report (MS. 124d.10) 

 
 

 
 

 

 

 
 

 

 

 
 

 

 
MCA READING  

Free and Reduced  

Proficiency  
 

 
% Proficient  

24 -25  

 

 
%Difference  

 
Goal Met  

Birch Grove  
 

State Of Minnesota  

50.0%  
 

32.6%  

 
+17.4%  

 
Yes 

 

MCA MATH  
Free and Reduced  

Proficiency  

 

 

% Proficient  
24 -25  

 

 

%Difference  

 

Goal Met  

Birch Grove  

 
State Of Minnesota  

50.0%  

 
26.5%  

 

+23.5%  

 

Yes 
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All children are ready for school  
BGCS will increase the percent of children who are ready for 

school each year. 
 

Measure: Birch Grove Community School will continue to operate the 
Saplings Program, a licensed daycare, for children ages 3-5. 

 
Goal Met 

The Saplings program was operational in 2024-2025. 
 

Reporting:  School Annual Report (MS. 124d.10) 
 
 

 
All third -graders can read at grade level 

The percentage of third graders meeting or exceeding reading 
proficiency will surpass the State of Minnesotaõs MCA scores: 

by 2% in 2024-2025 
by 4% in 2025-2026 
by 6% in 2026-2027 
by 8% in 2027-2028 

 
Measure: MCAõs 

 
Reporting :  School Annual Report (MS. 124d.10) 

 
 

 
 
 

All students are ready for career and college  
Not applicable to an elementary school 

 
 
 

All students graduate from high school  
Not applicable to an elementary school 

 
MCA Reading  

Grade 3  

Proficiency  
 

 
% Proficient  

24 -25  

 

 
%Difference  

 
Goal Met  

Birch Grove  
 

State Of Minnesota  

43.0%  
 

46.1%  

 
-3.1%  

 
No 
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School Annual Plan for Assessments   
 

 
School/Local Assessments 202 4-202 5  

 
 

Assessment Grades Testing Window  

 
FastBridge 

 

¶ Reading 

¶ Math  

 
 
 

Kindergarten - 5th Grade 

 
 

2024-2025 School Year 
Fall: September 2024 
Winter: January 2025 

Spring: April 202 5 
 
 

 
 

 
State Assessments 202 4-202 5 

 
 

 

Assessment Grades Testing Window  

 
Minnesota 

Comprehensive 
Assessments (MCA) 

 

¶ Reading 
 

 
 
 

3-5th Grade 

 
 

2024-2025 School Year 
April, 2025 

 
Minnesota 

Comprehensive 
Assessments (MCA) 

 

¶ Math  
 

 
 

3-5th Grade 

 
 

2024-2025 School Year 
April, 2025 

 

 
Minnesota 

Comprehensive 
Assessments (MCA) 

 

¶ Science 
 

 
 

5th Grade 

 
 

2024-2025 School Year 
April, 2025 
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School/Local Assessments 202 5-202 6  

 

 

Assessment Grades Testing Window  

 
Fastbridge 

 

¶ Reading 

¶ Math  

 
 
 

Kindergarten - 5th Grade 

 
 

2025-2026 School Year 
Fall: September 2025 
Winter: January 2026 

Spring: April 202 6 

 
Capti Read Basix 

 
4th and 5th grade students 
who are not reading at or 
above grade level based 
off of FastBridge results 

will be assessed.  
 

 
2025-2026 School Year 
Fall: September 2025 
Winter: January 2026 

Spring: April 2026 

 
 
 

State Assessments 202 5-202 6 

 

Assessment Grades Testing Window  

 
Minnesota 

Comprehensive 
Assessments (MCA) 

 

¶ Reading 
 

 
 
 

3-5th Grade 

 
 

2025-2026 School Year 
April, 2026 

 
Minnesota 

Comprehensive 
Assessments (MCA) 

 

¶ Math  
 

 
 

3-5th Grade 

 
 

2025-2026 School Year 
April, 2026 

 

 
Minnesota 

Comprehensive 
Assessments (MCA) 

 

¶ Science 
 

 
 

5th Grade 

 
 

2025-2026 School Year 
April, 2026 
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Finances  
 

School Auditors: Miller McDonald, Inc.  
513 Beltrami Avenue NW ~Post Office Box 486 Bemidji, MN 56619  

(218) 751 -6300 ~ Fax (218) 751 -0782  
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Birch Grove maintains a balanced budget and strives to maintain an 
unassigned fund balance of 20 -25%. BGCS m et this goal at fiscal year -
end  on June 30, 2024 , and will also meet this for  FY25 (audit not yet 

completed). The FY24 audit had no findings , and BGCS is not in 
statutory operating debt.  

 
School board members receive monthly financials prior to approval at a 
board meeting: revenue and expenditure reports, cash flow projection, 

check register, bank statement and current enrollment.  
 
The VOA Contract Renewal Calculation below includes a section on 

finance performance for FY24 as well as for previous years.  
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Service Learning Plan and Outcomes  
 
 
 
 
 

 
 
 

 
 
 

 
 

 
 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 


